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FCMB Projection: 


= 


ary and a deficit of $105M 


— Branch forecasts indicate an overall surplus at year end which is supported by FCMB analysis; and 


—  [|rregular Migration Business Plan is being finalized summer 2019; forecast adjustments may reduce Agency's 
Vote 1 surplus. 


Recommendation: Approve identified branch requests and pressures on next slide (slide 3); branches to 
finalize irregular migration business plan and associated budget allocation and forecast/ net position 


updates (Q2) 
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— Anticipated net position indicates a surplus of $64.5M, this funding is largely encumbered for projects апа 
2020-21 financial requirements, resulting in an unencumbered surplus of $21.2M; and 


— The Agency's investment plan is currently fully allocated this fiscal; in addition, reprofile requests summer 2019 


and earmarks for internally funded projects may be required and would reduce the Agency's perceived Vote 5 
flexibility 


Recommendation: Approve identified branch requests and pressures on next slide (slide 3); Integrated 
Project Management Committee to review project statuses Q2/Q3 and provide advice regarding any 


corrective action that is required to minimize encumbered lapses going forward toward transition to 1 year 
appropriation 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Human Resources Branch has a $3.8M pressure for the 

Modular Range at the College. HRB in collaboration with Real 

Property will put forward a 2019-20 Investment Proposal in 
September. 

+  $3.4M of Vote 1 earmarked is related to Maintenance within TB 
funded projects. 
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Division 9 (to be allocated) 
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| A-Base to B-Base - Budget Transfers | 
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| Е Funding (Atlantic region) Transfer from PSPC 
IFCMB (MORE DETAIL NEEDED} 
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Decision LA. Approve Branch Requests to retain Vote | surplus funding totaling $3.9 M, pending Q2 forecast refinement 

| Decision 1B. Approve Funding Requests of $8.8M (V1: $7.9M, V5: $0.9M); provide authority to allocate ISTB/Traveller/Commercial 
| апа Trade realignment up to $8.7M with budget transfer approval from three respective VPs 

| Decision ZA. Approve identified Branch to Branch Transfers 
| Decision 2B. Approve A-Base to B-Base transfer for the Toronto Bai 


€ 


i Program $1.2M 


CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 1 Salary Vote 1 Non Salary 
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Salary Non-Salary 
* The Agency forecasts a surplus of $203M of which $95.5M is • The Agency forecasts a deficit of $61.6M, including 
earmarked resulting in an available surplus of $107.5M; earmarked items $43.4M increases the deficit to $105M; 
• Earmarked items include financial requirements for 2020-21 • Deficit is primarily driven by the carryforward and 
$62.6M, TB funded projects $14.6M, funding for the over-programming $74.3M 


realignment of ISTB, Traveller and Commercial Trade $8.4M, 
eManifest $3.9M and the Irregular Migration carry-forward from • Expenditures plus commitments total $353.8M 
2018-19 $4.4M; and (expenditures $58.7M; commitments $295.1M), forecast of 
$489.7M includes $135.9M of soft commitments 
* Available surplus may be required to offset forecasted non 
salary deficit 


| Action Item 1A. Forecasted Vote | surplus at year end $141.4M is 7% of adjusted budget, and outside the OBCF limit of 5% to which 


| the Agency will be held to in 2020-21; branches to update budgets, commitments, and forecasts in preparation for mid-year review 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


ТК. Vote 5 Salary Vote 5 Non Salary 


Salary Non-Salary 
• The Agency is forecasting a surplus of $18.0M of which • The Agency is forecasting a surplus of $46.5M of which 
$7.5M is earmarked for TB funded projects resulting in an $35.8M is earmarked primarily for TB funded projects 
available surplus of $10.5M; resulting in an available surplus of $10.7M; 
• Review continues on anticipated budget allocation • PMI forecast adjustment / proposed reprofile will 
for CARM and PPP which 15 expected to further further reduce the available surplus by $5.3M 


reduce the available surplus 


| Action Item 1B. Forecasted Vote 5 surplus at year end $64.5M is 27% of adjusted budget and outside the СВСЕ limit of 20% to 


| which the Agency will be held to in 2020-21; Branches/OPIs to update budgets, commitments, and forecasts in line with the approved 
| capital plan in preparation for mid-year review. 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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1 Budgets include anticipated budget adjustments 


- Planned hiring in the regions (500 FT 


President's Office 1,406.1 


Audit & Evaluation 4,856.5 
Legal 647.1 
CARM Branch 5,450.5 
Finance & Corporate Management Branch 62,/03.2 
Human Resources Branch 61,296.3 
Strategic Policy Branch 39,379.9 
Information, Science & Technology Branch doses 


Chief Transformation Officer Branch 
Travellers Branch 

Commercial and Trade Branch | 
Intelligence & Enforcement Branch 77, 059. 9 
Atlantic Region ) 
Quebec Region 
Northern Ontario Region 55,1 
182, 318. 3.3 


Greater Toronto Area Region 

Southern Ontario Region 133,371.6 
Prairie Region 96,814.9 
Pacific Region 153,304.0 
Corporate Accounts 4,441.4 


412.4 
69.0 


8,951.0 
7,034.1 
5,445.6 
9,719.0 

946.8 
2,023.3 
4,749.8 
6,765.5 
1,338.5 
6,340.8 
2,638.5 
8,245.1 
1,742.6 
5,202.5 
4,720.3 


240.0 


2,298.0 
2,300.0 
5,300.0 
129.0 
485.0 


2,300.0 


| Action Item 1C. Based on planned staffing of $75.9M, an average salary of $82k, and a proration of FTEs to 0.75, it is estimated that: 
| Es) 1s consistent with previous years (2018-19: 431 indt.; and 87 det.) 
~ Planned hiring in HQ (761 FTEs) is nearly twice as many as were hired last year (2018-19: 3 16 indt., and 115 det.) 
- Additional emphasis to be placed on HQ branch staffing plans during mid-year review 
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President's Office | 17 о) 00 34 лт) og 46 16 


43.9%| gg 

CARM Branch |. 21 ИШИ 00 10 62 aa 51.2% 13 

Finance & Corporate Management Branch 139.7 17,018 16.7% 104.8 
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| Action Item 1D. While the above Branch and Regional positions indicate several forecast deficits, it is understood that the majority of 
| these are offset by budget distributions from the Reserve which can only be processed once details are received from ОРБ (i.e. Budget 
| 2019, Projects, etc.): 


- OPIs and Branches to complete allocations to provide a clearer position by branch in support of mid-year review. 


| Decision Item 3. Confirm PMA Financial Management commitment is to remain as: "remain within approved budget authorities while 
| maintaining a variance of 3% or less between the 2019-20 02 forecast and year-end actual expenditures" 


Includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Action Item 2. Overtime Reduction (Gate | — Efficiency): $5.2M reduction applied to budgets effective 2019-20 and ongoing, due 


> 


optimization of staff availability and reduced Ше time through more efficient work schedules, overtime and leave management. 
- Preliminary Q1 branch/ program indicators are that the reduction will be managed this fiscal 


- Monitoring to continue in 2019-20, and integration of savings to be included іп efficiency program reporting 


007 7 — — -- -- 


Broker's Licence Fees ay 


25 ~ Canpass-Pr& CorAir | 
Canpass - Private Boats 0.1 
Cont. agre. / New & Enhance 2.1 
Customs Bonded Warehouse 0.0 
Det. Dog Learning Service 0.6 
FAST Program 0.3 
Fees for Collecting PST 2.9 
Food Inspection Fees 3.8 
NEXUS Program 14.9 
Priority Post Fees 0.5 
Priv, Lic & Permits 0.0 
Prov Tobac Alch M/L 0.8 
Remote Area Border 1.8 


Storage Charges - Queen's 0.0 


| Action Item 3. Revenue trom the sales of services reflects the Agency's forecasted re-spendable revenue, Year-over-year revenue has 
| increased in line with volumes in the NEXUS program: 
| - Authority is $18.5M, while re-spend authority is 125% of that amount meaning the re-spendable amount is 523M; 

- For 2019, the revenue collected amounts to $24.1M, which is approximately $1M in excess of TB authorities. 

ЗА, Program OPis with support of FCMB to develop methodology to forecast VNR; and 

3B. FCMB in conjunction with Program ОРЈЕ to begin process to increase the Agency's VNR authority. 


Irregular Migration 


• Fu nding of $76.8M, excluding EBP, PSPC & Accommodations ($10.5M) and corporate support ($6.3M) 
• Q1 business plan developed to: 
> $27.2M — primarily Lacolle and Montreal urban processing centre 
> $11.9M — force generation adjustment 
* Finalized business plan expected summer 2019, including both remaining $37.7M and PI alignment adjustments 
(anticipate separate FIMC discussion August 15, 2019) 
* With a full business plan, Q2 anticipates a reduction in the Agency projected surplus 


Mandatory Vacation and Compensatory Leave Cash Out 


• [BS put mandatory pay-out action on hold for fiscal years 2017-18 and 2018-19, based on ongoing issues with the 
Phoenix Pay System and the workload of compensation advisors 

* Next automatic cash out of excess hours, in most cases, will be on March 31, 2020 

* Potential liability impact under review for identification in Q2 


Improved guidance updated maintenance and transfer guide to align with functional model, 
including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability quarterly multi-year budget delegation 
letters include functional budgets across the agency, while planning guidance aligns budgets to 
functional VPs: 


Integration of financial and non-financial information at the Program Inventory level for key 
functional portfolios (Traveller, Commercial & Trade, and Intelligence and Enforcement) including 
volumes, with year over year comparison aligned to financial forecast; 


Improved functional capacity, staffing of the Deputy Chief Financial Officer, and completion of 
an Fl-01/Fl-02 pools, candidates being on-boarded in Q2/Q3; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for Q2. 


• Decision 1 (Slide 3) - Approve branch funding requests: 


О 1A. Approve branch funding requests to keep Vote 1 surplus funding totaling $3.9M; 
О 1B. Approve funding requests of $8.8M (V1: $7.9M, V5: $0.9M) 


e Decision 2 (Slide 3) - Approve transfer requests: 


Ы 2A. Approve branch to branch Transfers; and 
(1 2B. Approve A-Base to B-Base transfer for the Toronto Bail Program 


• Decision 3 (Slide 8) - Approve PMA Financial Management commitment: 


(1 3. To remain within approved budget authorities while maintaining a variance of 3% or less between the 2019-20 
Q2 forecast and year-end actual expenditures 


e Action Кет 1 (Slides 4,5,7,8) - Update budgets, commitments, and forecasts in for mid-year review: 


О ЛА. Vote 1 surplus $141.4M is 7% of adjusted budget, and outside the OBCF limit of 5%; 

О 1B. Vote 5 surplus $64.5M is 27% of adjusted budget and outside the CBCF limit of 20%; 
> Does not align to approved capital plan. 

О 1C. Planned hiring in HQ (761 FTEs) is nearly double last year (2018-19: 316 indt., and 115 det.) 
» Additional emphasis to be placed on HQ branch staffing plans during mid-year review 


(1 1D. OPIs and Branches to complete allocations to provide a clearer position by branch in support of mid-year 
review. 


e Action Item 2 (Slide 9) - Continue monitoring of overtime utilization in 2019-20, and integration of savings to be 
included in efficiency program reporting 


e Action Item 3 (Slide 10) — VNR has increased in line with NEXUS utilization, and in 2018-19 Agency exceeded 125% 
of authority 


(1 ЗА. Program OPIs with support of FCMB to develop methodology to forecast VNR; and 
О ЗВ. FCMB with P OPIs to begi to | the A 's VNR authorit 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 6995 
Program Support 31% 
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Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Targeting As at Q1 2019-20 the financial forecast for Targeting 
predicts a surplus of $3.3M in Vote 1 for the program. predicts a surplus of $0.3M in Vote 5 for the program. 


To be confirmed 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 


metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 93% 
Program Support 7% 
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Financial situation includes anticipated budget adjustments. See р.49 for details. | 


As at 01 2019-20 the financial forecast for Intelligence As at Q1 2019-20 the financial forecast for Intelligence 
Collection and Analysis predicts a surplus of $7.3M in Collection and Analysis predicts a deficit of $0.1M in 
Vote 1 for the program. Vote 5 for the program. 


e Irregular Migration costing is under review Тог 
realignment, including PI 


lMScasesopened | | ||) 420 2,659 2840) 2,501 | 3250 9050 95 209 
MS activities count |) 9908 49) 440  5387| 474) 1,0) 147)  333| - |- |- |“ 074 
Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process % methodology - HQ Program to lead, with Regional validation; some 

metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 98% 
Program Support 8% 


Millions 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Security 
Screening predicts a deficit of $0.01M in Vote 1 for 


the program. 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 


metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Program Delivery 86% 
Program Support 14% 
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Financial situation includes anticipated budget adjustments. See p.49 for details. 

As at Q1 2019-20 the financial forecast for Immigration 
Investigations predicts a surplus of $0.05M in Vote 5 
for the program. 


As at Q1 2019-20 the financial forecast for Immigration 
Investigations predicts a surplus of $2.9M in Vote 1 


for the program. 


* Q1 Forecast does not reflect activities for anticipated 
funding for Temporary Residence 


Concluded immigration investigations 22,164 4,757 5,208 7,101 20,300 20,300 6418 | - | - | - | 
АДА reports written inland 13,445 2,980 4,109 3,556 2,800 8,610 11,759 4,143 | - | - |- |& 139 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 9095 
Program Support 10% 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Detentions 
predicts a surplus of $5.3M in Vote 1 for the program. 


Numberofdetentiondays(Non-IHC)-Regions | 67,966] 17995| 17,225] 16621] 16125] 61912] 6280] 17,49] - |. |- [^ 09 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
tri ised f ft Functional B h / Regional MOU to Q1; ted vol ised f draft Functional B h / Regional MOU to Q1; et 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 87% 
Program Support 1395 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Hearings 
predicts a deficit of $1.3M in Vote 1 for the program. 


* Irregular Migration costing is under review for 
realignment, including РІ 


12751| 3,349 | 3,146 3,154 3,102 9,510 1041] awaj- |- |- F5 1 
Immigration appeal division 10,193 2,77] 2,568 2,485 2,363 7,620 6,728| . 26561 - |- |- fe 0% 


Refugee protection division 29,738 7,934 6,667 5,866 9,271 1,000 8,763 | - | - | - [à 110 
Refugee appeal division Pett - | - | - [V 03 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 92% 
Program Support 8% 
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Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Removals 
predicts a deficit of $12.1M in Vote 1 for the program. 


* Irregular Migration costing is under review for 
realignment, including Pl 


0.92 


Number of Inland Removals 6,430 | 12235. 1,464 2,338 4,310 1100| —  160| - |- |- | 
Number of Port of Entry Removals 3,178 3,010 1,100 | a9] - |- |- | 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into 02 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


Program Delivery 86% 
Program Support 14% 


Mons 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Criminal As at Q1 2019-20 the financial forecast for Criminal 


Investigations predicts a deficit of $4.9M in Vote 1 for Investigations predicts a surplus of $0.1M in Vote 5 for 
the program. 


the program. 


р 
Cases referred to the public prosecution service M 
150 41 47 29 33 300 291 E 
of Canada (PPSC) 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 93% 
Program Support 7% 
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Financial situation includes anticipated budget adjustments. See p.49 for details. 
As at Q1 2019-20 the financial forecast for Traveller As at Q1 2019-20 the financial forecast for Traveller 
Facilitation and Compliance predicts a surplus of Facilitation and Compliance predicts a surplus of 
$5.2M in Vote 1 for the program. $10.7M in Vote 5 for the program. 
* $2.3M is related to PPP. Royal Assent received in late * $6.7 is related to PPP. Royal Assent received in late June. TFA's 


are now being finalized, and the forecast will increase accordingly. 


June. TFA's are now being finalized and a portion is 
An ARLU reprofile request has been submitted for $5.5M 


requested as an ARLU reprofile 


* $2.7M is associated to Entry-Exit. An ARLU reprofile * $2.0M is associated to Entry-Exit. An ARLU reprofile request has 
request has been submitted been submitted 


Number of travellers processed 96,519,318 24,869,337 | 30,162,501 | 20,951,509 | 20,535971| 99,731,409 | 98,491,306 25,029,059 
Number of immigration Exams 2,016,198 546,662 661,065 419,961 388,510 1,951,538 1,951,538] 338320| - |- | - | 0.62 
Number of Customs/OGD Examinations 1,331,283 347,317 369,264 307,185 307,517 1,311,065 1,311,065 314,875| - | - | - | 0.91 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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ae мы УЙ МЕ и ем Еле gon РОЛЕ 
Vote 1 Financial Situation - Vote 5 
i pud $4 Е CHXMWER 7 
Lee 
Шелер. таннин zd mu MEL D LE Aum ЕКЕНИН 
% ы 
2 Ü "DAMM Аз 
24 
= Cl Gace О ОГУ ОО О _ 
t. = 
и ы s 
ж. ны 
ns ee с ош __"________ 
+ DO 


Financial situation includes anticipated budget adjustments. See p.49 for details. 

As at Q1 2019-20 the financial forecast for Trusted 

Traveller predicts a surplus of $2.2M in Vote 5 for the 

program. 

e $2.1M for NEXUS Modernization, for which it received 
Gate 3 approval at July FIMC and now finalizing TFA's. 
Forecasts will increase accordingly 


As at Q1 2019-20 the financial forecast for Trusted 
Traveller predicts a surplus of $1.7M in Vote 1 for the 


program. 
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Number of risk assessments completed (new, 4 
700,262 144,647 139,131 167,608 248,876 931,797 931,797 116,759 0.81 


maintenance, and periodic) 
= 
Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 

tri ised f draft Functional B h / Regional MOU to Q1; ted vol ised f draft Functional B h / Regional MOU to Q1; et 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


ommercial & Trade 
Portfolio 


2222 
22952525 
225222205 

55555225555 


а 


Е 
m 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 81% 
Program Support 1995 


OUS 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Commercial As at Q1 2019-20 the financial forecast for Commercial 
Trade Facilitation and Compliance predicts a deficit of Trade Facilitation and Compliance predicts a deficit of 
$5.4M in Vote 1 for the program. $9.3M in Vote 5 for the program. 


* Project surplus is $6M and Regional deficit of * Budgetallocation to be completed via TFAs 
$11M is mostly due to distribution of the budget 
between Pls and in a surge of activity in GTA 


Number of commercial releases (all modes) 21,739,228 5,544816 | — 5,318824 | 5,675,784] 5,199,804] 21773440| 21,773,440 5,236,028 | - | - | - | 


Number of parcels (postal) 79,764,746 21,225,435 | 20,248,972 | 19,494,506 | 18,795,833 | 80,027,526 | 80,027,526 215712385 | - |- | - | 
Number of verifications __ 143| 296) 300| 32046 1,625 1625| — 1 839|- |- |- | 


Number of B2s 211,031 61,886 50,048 48,158 50,939 180,242 184623} | 54420| - |- |- | 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 6995 
Program Support 31% 


Millions 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Anti- 
dumping and Countervailing predicts a surplus of 
$1.6M in Vote 1 for the program. 


e Budget allocated pending due to creation of WBS for 
Budget 2019 items 


To be confirmed 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q2 - e.g. process & methodology - HQ Program to lead, with Regiona validation; some 
| | d 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 64% 


Program Support 36% 
Financial Situation - Vote 5 
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Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for Trusted As at Q1 2019-20 the financial forecast for Trusted 
Trader predicts a surplus of $3.7M in Vote 1 for the Trader predicts a surplus of $0.2M in Vote 5 for the 
program. program. 


Total number of-CSA transactions (all modes) 926,283 | 244,302] 224749 226,805 230,427 25,739 24,867 237,813 | - | - |- 


Number of new applications (PIP and CSA] 1.08 
Number of revalidation p36] 150 ян _ 121 585 323] 303] j- | - |- [v 0% 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into 02 - e.g. process & methodology - HQ Program to lead, with Regional validation; some 
metrics revised from draft Functional Branch / Regional MOU to Q1; some expected volumes revised from draft Functional Branch / Regional MOU to Q1; etc 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast for the Finance and Corporate 
Management Portfolio predicts a surplus of $102M in Vote 1 for the programs. 


= Building and Equipment: $38.1M 
" Irregular Migration costing is under review for realignment, including РІ 


Financial Management: $56.5M 
" Under budget adjustment, some currently under FM PI, until appropriate РІ is confirmed via OPI budget 
allocation — realignment expected in Q2 


Recourse: ($0.4M) 

= Real Property Services: $7.0M 
Material Services: $1.0M 

= Acquisition Services: ($0.2M) 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for the Finance and Corporate 
Management Portfolio predicts a surplus of $55.6M in Vote 5 for the programs. 


= Building and Equipment: $32M 
" Irregular Migration costing is under review for realignment, including РІ 


= Financial Management: $21.7M 


" Under budget adjustment, some currently under FM PI, until appropriate PI is confirmed via OPI 
budget allocation — realignment expected in Q2 


= Real Property Services: $1.4M 
= Material Services: $0.6M 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast for the Human Resources Portfolio 
predicts a surplus of $5.3M in Vote 1 for the programs. 


= Force Generation: $15.1M = Human Resource Management: ($9.9M) 
* Irregular Migration costing is under review for * Chronic underfunding of core functions in staffing, 
realignment, including Р! recruitment and HR planning - including the 


leadership development program and new initiatives 
such as CBL, NICE, Mental health Issues, Indigenous 
Training Strategy, SBSO's, and Awards & 
Recognition 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for the Human Resources Portfolio 
predicts a surplus of $0.8M in Vote 5 for the programs. 


= Force Generation: $1.0M = Human Resource Management: ($0.2M) 


* The expected transfer to Real Property for Bullet Trap 
Replacement 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast for the Information Science and 
Technology Portfolio predicts a surplus of $17.9M in Vote 1 for the programs. 


= Information Technology: $5.8M = Field Technology Support: $3.1M = Information Management: $9.0M 


* Low forecast for project and • The capacity to implement • EDA was not forecast as 
policy initiative. Also, VP request systems and the transition to requested by VP (source of fund 
to not forecast any internal third party systems - $1.4M was not confirmed at the time) 
initiatives if the source of fund is 
not confirmed 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


As at Q1 2019-20 the financial forecast for the Information Science and 
Technology Portfolio predicts a surplus of $2.1M in Vote 5 for the programs. 


= Field Technology Support: $2.0M = Information Technology: $0.1M 


• The capacity to procure and inability of manufacturers 
to fabricate and supply capital items 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast for Legal 
Services predicts a surplus of $1.8M in Vote 1 for the 
program. 


* Department of Justice forecast is lower than expected 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast for 
Communications Services predicts a surplus of $2.1M 
in Vote 1 for the program. 


* There is no forecast against the anticipated Asylum 
Seekers budget at Q1 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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As at Q1 2019-20 the financial forecast Тог Management 
and Oversight predicts a deficit of $0.55M in Vote 5 for 


the program. 


As at Q1 2019-20 the financial forecast for 
Management and Oversight predicts a surplus of 
$5.3M in Vote 1 for the program. 


Financial situation includes anticipated budget adjustments. See p.49 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


60.0 


127.3 

Legal 2.0 2.1 -596 

CARM Branch 149.1 62.1 14096 8.0 1.8 35096 
Finance & Corporate Management Branch 1,483.4 888.3 6796 20.0 15.2 3296 
Human Resources Branch 11,538.5 8,972.4 2996 45.3 18.8 14096 
Strategic Policy Branch 30026 156098 ош 136.1 75.6 80% 
Information, Science & Technology Branch 1,540.5 919.9 6.3 1.6 285% 
Chief Transformation Officer Branch 158.8 47.2 20.8 51 304% 
Travellers Branch 738.1 564.0 38.7 16.4 137% 
Commercial and Trade Branch 1,998.4 1018.5 | 22.3 14.7 51% 
Intelligence & Enforcement Branch 1,281.6 1,407.8 9.2 3.4 172% 
Atlantic Region 1,990.1 1,595.4 14.0 6.4 118% 
Quebec Region 9,032.8 9,024.1 6.1 5.4 13% 
Northern Ontario Region 1,088.5 919.0 1.7 2.3 -28% 
Greater Toronto Area Region 7,339.5 4,658.9 19.7 11.0 7996 
Southern Ontario Region 826.9 790.5 0.0 0.6 -100% 
Prairie Region 8,170.9 4,076.5 1.2 1.9 -37% 
Pacific Region 3,550.5 3,622.4 3.8 5.0 -24% 
Corporate Adjustments 0.8 


Travel contains both Vote 1 and 5 forecasted expenditures 
For FY 2018-19 expenditures have been aligned to reflect current organizational structure using cost center mapping 
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26.72% 128.7 


40.02% 192.7 
1.82% 8./ 
9.25% 44.6 
2.60% 12.5 


Information 0.7 
Professional and Special Services (IT) 9.8 


Professional and Special Services (Non-IT) 
Rentals 

Repair and Maintenance 

Utilities, Materials and Supplies 
Acquistion of Machinery and Equipment 


SS ООШ. 


Information 


Professional and Special Services (IT) 4.8 40.5 
Rentals 0.0 

| Repair and Maintenance 0.0 
Utilities, Materials and Supplies 0.0 
Acquistion of Land, Buildings and Works 1.3 50.0 
Acquistion of Machinery and Equipment 0.2 22.5 


Other Subsidies and Payments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


77 7. 777 28 [20200 20300 20400 30100 30200 30300 30200 30500 3 30700 30800 30900 Grand Tota 
| ee Se ee 
Asylum Seekers (Irregular Migration #2) | | 76 28] 11.7] | 129| 228 01| 48| 03| 64 34! | 20 | | | | Jal | 76.8 
|82019 estimated corporate support costs | | | | | КІН ИРИ | 
сам год EE ШЕН 
Cost Recovery (Revenue Generation) — | | — | | | | NH 
[Duties Relief and Duty Drawback Program | | | | | 26 NEN 
Efficiency Program (Lean Capacity) — | — | ||| ЖЕН 
ма шы | ad | оша) | | | 
(incremental 40,000 resident admissions) 0.4 0.1 
Investment Planning Unit — — | | | | | | ШЕН 
Irregular migration C/F from 18-19 | —]| | | | p 
Operational/Border Integrity $90.1M — | | | | | | ШЕШ 
Passenger Protect Program(PPP) — | — | | [| | | кн 
Temporary Residents — — — — — | | _ | 121 37| | MEN 
___________- ВазеТоа |1 04 7.6] 40 155 142 
! Passenger Protect Program (PPP) —— | — | | | 14| _ pe 
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Asylum Seekers (Irregular Migration #2) re ИШЕ ШЕШ 
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Entry-Exit (includes RFID) ongoing costs ЖИЕК | 
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ongoing costs 

Outstanding Vote 5 Base Budget Load | | 
Vote 5 Tranche 4 - Fleet -M/V Port Cullis | ___ 
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Island POE 


Vote 5 Tranche 4 - Fleet -M/V Port Cullis 


| Vote 5 Tranche 4 - Real property - Calgary 
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Vote 5 Tranche 4 - Real property - Walpole 
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Controlled Funds Total 
Passenger Protect Program (PPP) 
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Portal POE 
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IT Asset Lifecycle Controlled Fund | 84 01) 26 
POE Infrastructure Controlled Fund 45.2 | 6.6 36.1 

Radio Controlled Fund | 80]  07| 
Shared Infrastructure Platform (SIP) 
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27.7 


Includes anticipated budget adjustments. See p.49 for details. 
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ee Infrastructure Prog 3(AIP3) — 
ИИИ 77777 (ue con means) ПИЯ НЕВИС 
— BTB-lacolleTraveller | Finance & Corporate Management Branch | ой) — 04 00 
_______878- Момћ Portal ______| Finance & Corporate Management Branch | | 00 00 
| EnterpriseDataAnalytics | StrategicPolicy Branch | 98 77/24 
| eManifest ^ | Commercial and Trade Branch | | | 00 
| | Entytxt —— | Travellers Branch |  115| 64 52 
|... ERASS 7 ||п/оппанол, Science & Technology Branch | — | — 00| |00 
| Gordie Howe International Bridge POE | Finance & Corporate Management Branch | 84 12 74 
ICSI -Marine Container Examination | Commercial and Trade Branch | 74 40 — — 32 
TB Funded 

Integrated Staffing Solution (ISS) | Human Resources Branch | 1-00 -00 
КЕШТІ ш | шл» MU абла 
| Opivid/ Fentanyl ^ | Commercial and Trade Branch | | | 00 
POEMS (Port of Entry Management | Commercial and Trade Branch — | 07 07 00 
| Postal Modernization Initiative (PMI) | Commercial and Trade Branch | | 14  -i3 
[Strengthening the National Immigration | ^ Intelligence &EnforcementBranch — | 68 ^ 39| 28 
|.  ESD-SPP(COO01) 7 [Information Science & Technology Branch | | ù| |00 
single Window initiative _| Information, Science & Technology Branch | |... 00 
TB Funded Total | 93.4) 497 43.7 
eme “неке Scope omagement ван | [oof об 
| Alternatives to Detention ____ Intelligence & Enforcement Branch | 6) 68 -06 
OO ар о 
|  DataAnalytis | StrategicPolicy Branch | | | 000 
| E-Commerce Risk Assessment-Postal & | Commercial and Trade Branch _ | Ооз |) 08 
|__ERass2_| Information, Science & Technology Branch | оз 02 00 
_______|апа Border Crossing ______| Finance & Corporate Management Branch | — 23| 24) oil 

Internally Funded 
aster Data Moragement | Information, Science & Technology Branch | > asl — — 05 
| National Application Realization 10 | Information, Science & Technology Branch | || 0.3 -0.3 
ext Handheld Device __| __Travellers Branch | 22 2002 
Nexus Modernization | 7  TravellersBranh | |) 04 04  -00 
“Fay Modernization | Human Resources branch] ol of — — 02 
| Postal Modernization Initiative (PMI) | Commercial and Trade Branch — | — 13| | 13 
primary inspection Kiosk.0__| _Travellers Branch | 17| о) 15 
таей Trader Corridor Concept [commercial and Trede Branch | oof oof 0.0 


Includes anticipated budget adjustments. See p.49 for details. 


Projects have 
identified $4M to be 
reprofiled 


The Agency will 
manage using two 
year appropriation 


In Millions 


Accelerated Infrastructure Prog.3(AIP3) | Finance & Corporate Management Branch | | | оо 
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TB Funded Total 
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Land Border Crossing | Finance & Corporate Management Branch | | 0.0 — 00 
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| Pay Modernization | 7 Human Resources Branch __ | | | — 02| X  -02 
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| Віше Water Bridge | Finance & Corporate Management Branch | | — | 00 
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Includes anticipated budget adjustments. See p.49 for details. 


Projects have 
identified $18M to be 
reprofiled 


The Agency will 
manage using two 
year appropriation 


resident's Office 
Audit & Evaluation 
ce 
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Travellers Branch _  — 291.2 


*Excludes Paylist Expenditures 
For FY 2018-19 expenditures have been aligned to reflect current organizational structure using cost center mapping 


Permanent Funding 
Base 
Collective Bargaining 
Project Maintenance 
Policy 
Sub-Total 
Temporary Funding 
Transfers to and from OGDs 
2018-19 Carryforward 
Policy 
Projects 
Sub-Total 


Frozen Funding 
Policy 


Projects 
Sub-Total 


Frozen Pending Conditions 
Policy 
Settling Syrian refugees 


Mexico 

Guns and Gangs 
Sub-Total 

Projects 

Biometrics Expansion (Kiosk) 

|API 

eManifest 

CARM (Assessment and Revenue Management Project) 
Sub-Total 


Permanent Frozen 
Sub-Total 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Tables 


(Supporting Details - 
Not Intended for Discussion) 


Apollo Document #: 


2222 
22952525 
225222205 

55555225555 


55) 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
Q2 Financial Situation Report 


FIMC 
November 21, 2019 
Apollo # 


CBSA - Released under the Access to Inf tion Act. 


г 
ASFC - Divulgation en vei 


Vote 1 surplus at — based on a forecasted surplus of $128.4M salary and a deficit of $101.5M 
g ре, 0% 


ЖЮ % 
8 АЊА ЊВ % 
2 


M non-salary, total 


Branch forecasts indicate an overall surplus at year end which is supported by FCMB analysis: 


— Adjusted Net Position indicates significant risk for the Agency's future transition to 1-year appropriations: 
* Forecasted V1 surplus at YE $169.3M is 9% of adj. budget, OBCF limit of 5%: Risk under 1-year appropriation $73M 
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Vote 5 surplus at year-end, based on a forecasted surplus of 52.2М salar 
put e 4 2% "ЊЕ 
forecasted unencumbered surpius 18.8 М: 
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—  Anticipated net position indicates a surplus of $85.4M, this funding is largely encumbered for projects and 2020- 
21 financial requirements, resulting in an unencumbered surplus of $18.8M; 


— Adjusted Net Position indicates significant risk for the Agency's future transition to 1-year appropriations: 
• Forecasted V5 surplus at YE $85.4M is 36% of adj. budget, CBCF limit of 20%: Risk under 1-year appropriation $38M 


Recommendation: 


» Approve identified funding requests, budget transfer requests, and carry-forwards seeking approval in principle (slide 3,4) 
Finalize Irregular Migration business plan, budget allocation, and forecast/net position updates (Q3) 
Use Q2 and Q3 financial information to challenge integrated business planning and inform reprofiles for next fiscal 


IPMC to continue to review project statuses and provide advice regarding any corrective action that is required to minimize 
encumbered lapses going forward toward transition to 1 year appropriation 
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Net Position (BPC) 
Adjustments (p.52) 
Adjusted Net Position 
armarked: 
For 2019-20 
Irregular Migration/Asylum 
E-Manifest 
GC Case Management Service 
ISTB/Traveller Realignment 
Chain of Trust 
MYLP TB # 2 contingency 
Innovation Solution Canada Funding 
Mexico Visa Lift - funding for HO branches (I&E, HRB, Traveller) 
African Swine Fever 
Division 9 
Guns & Gangs (From Audit Branch) 
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2019-20 Subtota 


TB Funded Projects (Development) 
2020-21 Financial Requirements 
Reprofile for Burrard Inlet Fixed LSI unit 
B2019-Lean/Efficiency 
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| Decision Пет 1: Approve requests for temporary (in-year) funding V1 $1.2M; V5 $0.3M 
| Decision Кет 2: Approve in principle carry-forward requests ~ V1 


CBSA - Released under the Access to Information Ас 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 1 Anticipated Lapse $169.3M primarily relates to: 
e $81.3M - Incremental Funding to Agency Base (excluding 
Projects) : 
e $47.5M Irregular Migration 
e $14.8M Mexico 
e $10.8M eManifest 
e $8.2M Policy Initiatives: 
• $3.9M Opioids 
e $2.0М MV Sun Sea 
• $1.5M Guns 8 Gangs 


e $53.5M Projects (refer to p.56) : 
• $45.9M TB Funded Projects: 
e $38M Development primarily: 
e $12.4M Biometrics Expansion 
: $7.4M GHIB 
x $6.8M CARM 
. $5.2M Entry/Exit 
e $7.9M Maintenance 
e $7.5M Internally Funded Projects 


Ongoing Monitoring 

• $4.5M Negotiations ongoing with SSC for upgrades to 
network bandwidth, distributed systems and mainframe 
storage 


e $18.8M Vote 5 Adjusted surplus under review 
• $7.6M Policy Initiatives 
e $6.1M Internally Funded Projects (refer to p.57) 
e $4.2M Controlled Funds (refer to p.55) 


* Branch Surplus funding identified to be returned to the 
Agency Reserve will remain within Branches 


S2.2M, VS $4.2M; final approval pending confirmation at year-end 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


‘Chain of Trust КЕН БЕР БЕР ШЕ БЕР БЕР БЕРЕГЕН 


Conversion Requests 


Divisiono (eB (oP) ТЕШЕ: ЕНЕР ~ ИЕШЕ БЕНЕН БЕНЕН E 


Branch to Branch - Budget Transfers 


Innovation Solution reseve | a ш | | _ | 
-329 NENNEN | 
402 


Division 9 


| Decision Item ЗА: Approve non-salary to salary conversion request for Division 9 
| Decision Item 3B: Approve Branch to Branch budget transfers for ISC and Division 9 
| Decision Item 3C: Approve РЇ budget transfers for Nexus/Chain of Trust and Division 9 


Vote 1 Salary Vote 1 Non Salary 


Salary Non-Salary 
• The Agency forecasts a surplus of $221.3M of which $92.9M • The Agency forecasts a deficit of $52M, including 
is earmarked resulting in an available surplus of $128.4M earmarked items $49.5M increases the deficit to $101.5M 
• Earmarked items include financial requirements for 2020-21 * Deficit is primarily driven by the carryforward and 
$62.6M, TB funded projects $11M, Irregular Migration/Asylum over-programming $74.3M 
$9.3M, eManifest $4.1M, realignment of ISTB/Traveller $3.3M, 
and Known Traveller Digital Identity Pilot (KTDI) $1.3M * Expenditures plus commitments total $473.5M 
(expenditures $162M; commitments $311.5M), forecast of 
* 2018-19 expenditures include collective agreement retroactive $484.5M includes $11M of soft commitments 


salary for fiscal years 2014-15 to 2017-18. 2014-15 retro 
($10M) is outside the 4 year average used when trending the 
projection and therefore the projected expenditures are slightly 
overstated 


* Available surplus may be required to offset forecasted non 
salary deficit 


| Action Item 1A. Forecasted Vote 1 surplus at year end $169.3M is 9% of adjusted budget, and outside the OBCF limit of 5% to which 
| the Agency will be held in 2020-21; branches to update budgets, commitments, and forecasts in preparation for Q3 forecast exercise. 


CBSA - Released under the Access to Information Act. 
vertu de la loi 


о 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 5 Salary 


Vote 5 Non Salary 
ыр. 
2 { jj Set. 20 


Salary Non-Salary 

• The Agency is forecasting a surplus of $10.4M of which • The Agency is forecasting a surplus of $75M of which $58.4M 
$8.2M is earmarked primarily for TB funded projects is earmarked primarily for TB funded projects $39.8M, 2020-21 
resulting in an available surplus of $2.2M financial requirements $9M and the reprofile for Burrard Inlet 


$7M, resulting in an available surplus of $16.6M 


• Under review 
* Internally Funded Projects ($4.9M); 
* Controlled Funds ($4.2M) and 
* Policy Initiatives ($7.6M) 


| Action Item 1B. Forecasted Vote 5 surplus at year end $85.4M is 36% of adjusted budget and outside the CBCF limit of 20% to 
| which the Agency will be held in 2020-21; Branches/OPls to update budgets, commitments, and forecasts in line with the approved 
| capital plan in preparation for ОЗ forecast exercise. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


To be confirmed 
(Border Management) | Security Screening | — 22 | 000 | [Ta be confirmed 


Immigration Investigations 7.8 - : 
A44 reports written inland 
ШЕШЕНИН 


Intelligence & Hearings 2.7 
Enforcement Refugee appeal division 
(Border Enforcement) 1 
"^ Number of Inland Removals 
Removals -2.8 A 
Number of Port of Entry Removals & 


7 
Cases referred to the public prosecution service 
150 29 33 
of Canada (PPSC) | 


ж 


Intelligence & Enforcement, forecasts a surpius о7518.2М іп Border Management and a surplus of 214.2 іп Border Enforcement; 
volumes as compared to last year see a decrease in IMS cases (95-101%); increases in concluded immigration investigations (120%), A44 
reports inland (139%), and Inland Removals (128%) 
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1 Budgets include anticipated budget adjustments; 2 Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Traveller Facilitation & 9/0, 55,97 


А . . 1,128,1 
Compliance 


Traveller 


Commercial-Trade 
Facilitation & Compliance 


Commercial & Trade 


Traveller, forecasts a surplus of 527.54 in Facilitation and Compliance, and 52.4 in Trusted Traveller; number of travellers processed 


i еҙ be gee А EP ES “рай 1 ili 1 = у 3 кере, Еф ти „Фк Qu ЗА AM Н Н 
Commercial 4 Trade, forecasts a surplus of $12.7 М in Facilitation and Compliance, а surp us of $1.8 in Anti Dumping and 


Countervailing and a surplus of 53.3 in Trusted Trader; number of B2s remain consistent with last year (101%) while there is a 
decrease in number of commercial releases (94%) and revalidations (43%) 


< 


1 Budgets include anticipated budget adjustments; 2 Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into ОЗ; 


President's Office 

Audit & Evaluation 

Legal 

CARM Branch 

Finance & Corporate Management 
Branch 


Human Resources Branch 

Strategic Policy Branch 
Information, Science & Technology 
Branch 

Chief Transformation Officer Branch 
Travellers Branch 

Commercial and Trade Branch 
Intelligence & Enforcement Branch 
Atlantic Region 

Quebec Region 

Northern Ontario Region 

Greater Toronto Area Region 
Southern Ontario Region 

Prairie Region 

Pacific Region 

Corporate Accounts 


1,420.2 0.0 
4,793.7 74.8 167.0 
586.8 38.0 0.0 
5,490.6 383.6 0.0 
62,903.8 


79,604.6 
41,548.9 


93,364.6 


70,638.5 
60,267.5 
170,819.7 
180,974.2 
134,122.4 

97,841.4 
154,545.1 
4,441.4 


62,703.2 
81,296.3 
39,379.9 


94, 365.7 
3,359.3 
25,065.0 
42,084.6 
77,059.9 
60,506.7 
169,318.3 
55,149.4 
182,318.3 
133,371.6 
96,814.9 
153,431.9 
4441.4 


412.4 
69.0 
300.0 


8,551.0 
7,034.1 
5,445.6 


9,719.0 

946.8 
2,023.3 
4,749.8 
6,765.5 

910.0 
6,340.8 
2,638.5 
8,684.7 
3,987.2 
7,423.0 
3,241.1 


240.0 


0.0 


998.0 
2,298.0 
2,300.0 


5,300.0 
129.0 
485.0 

1,539.0 

2,300.0 
650.0 

3,900.0 


4,755.5 
7,423.0 
3,241.1 


| Action Item 1C. Based on planned staffing of $43.6M, an average salary of $82k, and a proration of FTEs to 0.5, it is estimated that: 
| • Planned staffing in the regions (503 positions), represents a 49% increase over the first two quarters of 2019-20 (337 positions) 
* Planned staffing in НО (560 positions), represents a 69% increase over the first two quarters of 2019-20 (332 positions) 
* Continued emphasis to be placed on НО branch staffing plans during Q3 review 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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| of these are offset by budget distributions from the Reserve which can only be processed once details are received from ОРБ (i.e. 
| Irregular Migration, Projects, etc.): 


| * ОРЕ and Branches to complete allocations to provide a clearer position by branch in support of ОЗ forecast exercise. 


Includes anticipated budget adjustments. See p.52 for details. 


| Action Item 2. Overtime Reduction (Gate 1 ~ Efficiency): $5.2M reduction applied to budgets effective 2019-20 and ongoing, due to the 
| optimization of staff availability and reduced idle time through more efficient work schedules, overtime and leave management. 


• (092 branch/ program indicators are that the reduction will be managed this fiscal, however, tracking of hours does not align to 
those indicators 

е Monitoring to continue in 2019-20, to confirm savings and/or requirement to revisit savings implementation plan 

* Integration of savings to be included in efficiency program reporting 


uuum 2019-20 sens 2019-20 Forecast T 
Broker's — cence - 


mew 2010-17 ЕШ 2017-18 


Canpass - Pr & Cor Air 


Canpass - Private Boats 0.1 

T Cont. agre. / New & Enhance 2.4 
Customs Bonded Warehouse 0.0 

a 20 Det. Dog Learning Service 0.6 
E FAST Program 0.4 
е А Fees for Collecting PST 2.8 
Food Inspection Fees 3.7 

NEXUS Program 13.0 

Е Priority Post Fees 0.5 
Priv, Lic & Permits 0.0 

5 Prov Tobac Alch M/L 0.7 
Remote Area Border 0.5 

Storage Charges - Queen's 0.0 


Ol D Q3 G4 Total 


• Revenue from the sales of services reflects the Agency's forecasted re-spendable revenue, Year-over-year revenue has increased in 
line with volumes in the NEXUS program: 
* Authority is $18.5M, while re-spend authority is 125% of that amount meaning the re-spendable amount is $23M 
• For 2018-19, the revenue collected amounts to $24.1M, which is approximately $1M in excess of TB authorities 
e For 2019-20 and ongoing, FCMB, with Program OPI support on methodology for NEXUS VNR forecast, is in the process of 
increasing the Agency’s VNR authority by $4M, to $22.5M 


Budgets and Forecast at Lowest Cost Center 


• It is vital that Branches and Regions continue to push down budgets and forecasts (including planned staffing, attrition, and 
overtime) to the lowest Cost Centre (CC) level 


• Earlier reporting at the lowest CC level will assist cost centre managers with the Integrated Business Planning for 2020-21 to 
2022-23 and will ensure an accurate picture of the 2019-20 financial situation by PI is reported in the Agency Q3 FSR. 


e [his should be completed as soon as possible and no later than December 5, 2019 for ОЗ financial reporting period 


Irregular Migration 


Funding of $83.3M,which includes: 
* $63.7M Direct, $13.2M Indirect, and $6.6M C/F (2018/19 - IM B2018) (Direct) 
• excluding ЕВР, PSPC & Accommodations ($10.5M) and corporate support ($6.3M) 


* Currently finalizing Round 2 of the TFA's (based on Q2F), resulting in a total budget allocation of $49.8M; as follows: 
* $35.7M in Border Management, including $27.2M for Lacolle, Montreal, PAC and PRA urban processing centres 
* $12.9M in Border Enforcement, including Immigration Investigations ($0.9M), Hearings ($5.3M) and Removals ($6.7M) 
* $1.2M in Internal Services, primarily Management and Oversight ($1.0M) 


* Possible Pl adjustments may require a return to FIMC at a later date (in advance of processing round 2 TFAs) 
* OPI will recommend to FIMC a carry forward strategy as part of the Q3 FSR 


Performance Management Agreements 


* For 2019-20 executives will be held to the commitment in 2019-2020 performance management agreements — remain within 
approved budget authorities while maintaining a variance of 3% or less between the 2019-2020 Q2 forecast and year-end actual 
expenditures 


financial reporting period. 


Improved guidance updated maintenance and transfer guide to align with functional model, 
including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability quarterly multi-year budget delegation 
letters include functional budgets across the agency, while planning guidance aligns budgets to 
functional VPs; and provision of an additional year of data to align to 3-year planning; 


Integration of financial and non-financial information at the Program Inventory level for key 
functional portfolios (Traveller, Commercial & Trade, and Intelligence and Enforcement) including 
volumes, with year over year comparison aligned to financial forecast; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for Q2; as 
well as the addition of variance explanations and FCMB independent assessment in Integrated 
Project Reports. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 70% 


Financial Situation - Vote 1 Financial Situation - Vote 5 Program Support 30% 
zsurpius Budget 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q2 2019-20 the financial forecast for Targeting As at Q2 2019-20 the financial forecast for Targeting 
predicts a surplus of $5.8M in Vote 1 for the program predicts a surplus of $0.1M in Vote 5 for the program. 


primarily related to eManifest, and IAPI. 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 93% 


Financial Situation - Vote 1 Program Support 7% 


Deficit Forecast — s Actuals 


Budget 


4 


Millions 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Intelligence Collection and Analysis program predicts a surplus of 
$10.2M in Vote 1 primarily related to: 

* $6.6M Irregular Migration 

* $2.5 eManifest 

* $2.2M Mexico (Agency Reserve) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Situation - Vote 1 Program Delivery 89% 
Program Support 11% 


Deficit 


A Surplus Budget 


Millions 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Security 
Screening predicts a surplus of $2.2M in Vote 1 for 
the program primarily related to: 

• $1.3M Temporary Residents (Agency Reserve) 

• $0.8M Irregular Migration 

• $0.3M Mexico (Agency Reserve) 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Immigration As at Q2 2019-20 the financial forecast for Immigration 
Investigations predicts a surplus of $7.8M in Vote 1 Investigations predicts a surplus of $0.05M in Vote 5 
for the program primarily related to: for the program. 

• $4.5M Irregular Migration 

• $2.3M Mexico (Agency Reserve) 

• $0.7M Security Certificate Division 9 


Concluded immigration investigations 22,164 5,098 4,757 5,208 7,101 20,300 11,834 6,404 5,430 | 1 = 


А44 reports written inland 13,445 2,980 4,109 3,556 2,800 8,610 9,854 4,269 55a | __- | - | 


Key Metric Volumes finalized per НО Program Data Leads. Refinement to continue into Q3 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Situation - Vote 1 Program Delivery 93% 
Program Support 7% 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Detentions predicts a surplus of $8.4M in Vote 1 for the program 
primarily related to: 

• $4.1M Strengthening the National Immigration Detention Framework 

• $2M Mexico (Agency Reserve) 


0.99 


Number of detention days (IHC) 55,324 15,193 14,623 12,367 13,141 65,862 29,053 14,512 14,541 ИШ 0.97 
Number of detention days (Моп-1НС) 67,966 17,995 17,225 16,621 16,125 61,912 34,843 17,930 16,913 MESE 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


Financial Situation - Vote 1 Program Delivery 88% 
Program Support 12% 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Hearings predicts a surplus of $2.7M in Vote 1 for the program primarily 
related to: 


• $3M Mexico (Agency Reserve) 


Immigration division | 9271) 3,349] 346) 3154] 3102] 9510] 6655] 382 3298) | 
Immigration appeal division | 10,193 | 277) 258) 245) 2363] 7,620] 445 2656 _ 179) -| -| 
Refugee protection division | — 29738| 7,934] 667) 5866] 921 1000] 17082] 8763] 889 -| -)0 11 
Refugee appealdivision | 24 6 s| 741 n| 9 24 270 xw) -| — - КО іш 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


Program Delivery 92% 


Financial Situation - Vote 1 
Program Support 8% 
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Deficit 1 Budget 


urplus 


Millions 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Removals predicts a deficit of $2M in Vote 1 for the program. 


Number of Inland Removals! 5,430 1,225 i464 1,403 2,338 4,310 3,450 1,697 1,758 ке 1.28 
Number of Port of Entry 

А 3,178 811 968 662 737 3,010 1,564 754 810 0.88 
Removals 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


Program Delivery 86% 


Financial Situation ~ Vote 1 Financial Situation - Vote 5 Program Support 14% 
Forecast — s Actuals 
25 Deficit Surplus Forecast — c Actuals 
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As at Q2 2019-20 the financial forecast for Criminal As at Q2 2019-20 the financial forecast for Criminal 
Investigations predicts a deficit of $2.8M in Vote 1 for Investigations predicts a surplus of $0.1M in Vote 5 for 
the program. the program. 


Cases referred to the public 
| | 150 41 47 29 33 300 85 43 42 
prosecution service of Canada (PPSC) 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


0.97 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Program Delivery 93% 
дыг ај Program Support 7% 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Traveller Facilitation As at Q2 2019-20 the financial forecast for Traveller Facilitation and 

and Compliance predicts a surplus of $27.5M in Vote 1 for the Compliance predicts a surplus of $15.4M in Vote 5 for the 

program primarily related to: program primarily related to: | 

* $14.5M Biometric Expansion: de-scoped CRIS component and  * $8.3M PPP: primarily related to compliance model change 
project delivered under budget. requests work been pushed to future years. 

* $5.4M Entry-Exit: reporting releases being carried forward to * $3.1M Entry-Exit: primarily due to reporting releases being 
fiscal 2020-21. carried forward to fiscal 2020-21 

* $2.4M PPP: compliance model related change request work e $2.1M Biometric Expansion: surplus due to de-scoped CRIS 
has been pushed to future years. component. 


Number of Customs/OGD 
Examinations 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 97% 
Financial Situation - Vote 5 Program Support 3% 


Financial Situation - Vote 1 


Budget ПП Forecast 


Deficit CM Surplus 


PG 
LU 


2.5 

E = 15 
| > 1.0 

5 0.5 

б GG 
As at Q2 2019-20 the financial forecast for Trusted As at Q2 2019-20 the financial forecast for Trusted 
Traveller predicts a surplus of $2.4M in Vote 1 for the Traveller predicts a surplus of $2.1M in Vote 5 for the 
program. program. 

• $2.1M Nexus Modernization: due to OCIs reducing forecasts 
significantly 


ЕГІ 910,298 | 2, ET со. 2,592, Кл 2,400, ЕСІ 2. ЕС 585 9, ЕС 006 5,287, КҮЗ 2, К 844 2, ЕСІ ZEE 1.03 
Number of trusted travellers omes] 


Number of risk assessments completed 700,262 144,647 139,131 167,608 248,876 931,797 303,692 163,725 139,967 1.07 
(new, maintenance, and periodic) 

215,727 64,300 58,108 50,039 43,280 149,570 к 194 59,981 66, mio 1.03 
Number of completed enrollment interviews 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 
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ommercial & Trade 
Portfolio 


52552025 
2992225 
522555225 


Program Delivery 85% 
Program Support 15% 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Commercial Trade Facilitation and Compliance predicts a surplus of $12.7M 
in Vote 1 for the program primarily related to: 


* $10.7M Project surplus 
* $6.7M CARM: contingency funding set aside for project (including a 2096 holdback on TFAs) 
* $3.3M MCEF 
* $2.3M eManifest 
* $1.8M African Swine Fever 
* $6.6M Regional base: net deficit mostly due to distribution of the budget between Pls and in a surge of activity in GTA 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 85% 
Financial Situation - Vote 5 Program Support 15% 
: | UNUS ? Budget Е Forecast — «e Actuais А : 
100 - As at Q2 2019-20 the financial forecast for Commercial 
Trade Facilitation and Compliance predicts a surplus of 
$27M in Vote 5 for the program primarily related to: 


0 
70 • $10.4M Marine Container Examination Facility: surplus due to 
scope and schedule changes related to imaging equipment 
v о solution at Burrard Inlet to be carried forward 
= 50 
= * $9.4M Postal Modernization Initiative: negotiations with Canada 
lis Post that remain to be concluded 
30 
= • $4.6M CARM: surplus due to contingency funding set aside for 
AP project (including a 20% holdback on TFAs) 
10 
* $2.6M Guns & Gangs: surplus due to construction delays for 
Ü 


Rigaud All Weather Facility and miscellaneous surpluses in IT 
activities 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


Number of commercial | 71,739,228 | 5,544,816 | 5,318,824 | 5,675,784 | 5,199,804 | 21,773,440 | 10,243,148 | 5,236,342 | 5,006,806 
releases (all modes) 


Number of parcels (postal)| 79,764,746 | 21,225,435 | 20,248,972 | 19,494,506 | 18,795,833 | 80,027,526 | 43,116,097 | 21,571,235 | 21,544,862| - | 
Number of verifications | 1,403] 26) 39) 32) 46) 165) 79) 39, 4001! - | 
Number of B2s 211,031 61,886 50,048 48,158 50,939 | 180,242 113,085 54,420 58,665 | < - | ___- |e 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


| TS | Program Delivery 68% 
Financial Situation - Vote 1 Program Support 32% 


Forecast sommes Асаб 


12 


io 


Millions 


3.6 


As at 02 2019-20 the financial forecast for Anti-dumping and Countervailing predicts a surplus of $1.8M in Vote 1 for 
the program. 


• $1.9M Base surplus attributable to efforts to build/augment SIMA staff capacity throughout FY 2019-20. In FY 2020-21, 
consumption of SIMA funding will be greater as annualized effect of current FY staffing efforts takes hold. 


To be confirmed 


CBSA - Released under the A fo Information Act 


ed under 
ASFC - Divulgation en vei 


Program Delivery 63% 
Program Support 37% 


Financial Situation - Vote 1 Financial Situation - Vote 5 
Deficit Surplus БЕШ] Forecast 
44 EN Deficit E Surplus 


Millions 


38 


As at Q2 2019-20 the financial forecast for Trusted Trader As at Q2 2019-20 the financial forecast for Trusted Trader 


predicts a surplus of $3.3M in Vote 1 for the program. predicts a surplus of $0.7M in Vote 5 for the program. 
* $2.0M Trusted Trader — FAST (Unallocated Project): * $0.4M Trusted Trader – FAST 
surplus attributable to FY 2018-19 automatic carry- e $0.3M Trusted Trader Corridor Concept: surplus 
forward. Project is on track to complete by March 2020; attributable to delays in completion of the development 
surplus will be returned to Agency phase. Carry-forward requirements expected to be 
identified. 


* $0.9M Base (GTA Region): surplus largely due to delays 
in FB-04 staffing processes 


Total number of CSA 
926,283 244, 302 224,749 226,805 230,427 25,739 464,765 239,630 225,135 0.99 
transactions (all modes) 
Number of new applications 
166 37 47 62 1.32 
(PIP and CSA) 
str 3 


Number of revalidation 1—0 591 s| -| —- О олз 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


е ss to Information Ас 
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& Corporate Management 
Portfolio 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q2 2019-20 the financial forecast for the Finance and Corporate Management Portfolio predicts a surplus of $49.7M in Vote 1 for the programs. 


= $7.5M Building and Equipment surplus primarily related to: 
= $7.4M Gordie Howe: surplus to be re-profiled 
= $3.5M Irregular Migration 
= $1M Opioids 
= $1.1M Land Border Crossing (Deficit): waiting for re-profile to be completed 
= $3.1M Base Deficit 
= $35.4M Financial Management: 
= $30M Agency Reserve: primarily clearing account purposes; ongoing PI realignment under review 
= $4.6M FCMB: surplus relates to delays in staffing and the $4.6M carry-forward of Revenue Generation 
= -$1.3M Recourse (Deficit) primarily attributed to the salary cost within Recourse directorate that is currently being reviewed and the approval of the LBMU project to be 
risk managed within the FCMB Directorate 
= $4.7M Real Property Services 
= $2.8M Material Services 
= $1.9M Disposal of MV SunSea: surplus attributed to the cost coming below the original contract cost 
= $0.6M Acquisition Services 
= delays in staffing in the procurement division 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for the Finance and Corporate Management Portfolio predicts a surplus of $25.4M in Vote 5 for the 
programs. 


= $14.5M Building and Equipment: 
• $5.7M North Portal and Lacolle: surplus to be carry-forwarded 
• $4.5M Strengthening the National Imm. Detention Centre: surplus unallocated, $1.2M deficit in FCMB 
* $3.8M Opioids: surplus due to construction delays 
* $1.2M Asylum 
e $480k African Swine Fever: surplus because forecast misplaced in РІ 30900 
= $17.2M Financial Management: 
= Agency Reserve: primarily clearing account purposes; ongoing PI realignment under review 
= $6.8M Entry-Exit on-going project authorities 
= $1.4M ICSI-MCEF on-going project authorities 
= $2.0M Real Property Services: 
= $2M POE Infrastructure Controlled Fund: surplus due to the forecast is in another РІ. A budget transfer is required. 
= -$1.1M Material Services (Deficit): 
" -$1.8M ASF (Deficit): deficit because of a PI misalignment with the WBS and CC 


CBSA - Released under the Access to Information Act. 
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Financial Situation - Vote 1 


BB Deficit Surplus B Budget Forecast зе Actual 


Force Generation Human Resource Mianagement 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for the Human Resources Portfolio predicts a surplus of $11.1M 
in Vote 1 for the programs. 


Force Generation: $15.2M Human Resource Management: (-$4.1M) 


* $11.1M Irregular migration (Agency reserve) 


Number of Recruits Graduated 


Financial Situation - Vote 5 


Пои BSurnius В Budget Forecast = Actuals 


91 


Human Resource Management 


As at Q2 2019-20 the financial forecast for the Human Resources Portfolio 
predicts a surplus of $1.5M in Vote 5 for the programs. 


= Force Generation: $1.5M = Human Resource Management: ($0.0M) 


$1.1M Training Simulators: Carry-forward requested 
$0.2M College Training Management System: Carry- 
forward requested 


CBSA - Released under the Access to Information Act. 
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ion Science & Technology 
Portfolio 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for the Information Science and Technology Portfolio predicts a 
surplus of $19.4M in Vote 1 for the programs. 


Field Technology Support: $4.8M Information Management: $9.5M Information Technology: $5.1M 
• $1.8M Opioids: Surplus due to • $9.8M Data analytics: Surplus due to * $3.4M Reserve: surplus held in 
project delays and project changes. delays the Agency Reserve for FMM, 
Budget/PI realignment is required. awaiting final VP approval 
between Travellers Directorate in 
• $0.9M Radio Controlled Fund: ISTB and Travellers Branch. 


Surplus due to capacity limitations. 
To be returned to the project 
reserve . 


As at Q2 2019-20 the financial forecast for the Information Science and 
Technology Portfolio predicts a surplus of $3.7M in Vote 5 for the programs. 


• $3M Guns & Gangs: Surplus due to project delays and 
project changes. 


* $2.7M Detection Technology: Surplus due to the inability of 
manufacturer to supply. In addition, higher funds were 
received this year for this controlled fund. 


e $1.4M Opioids: Deficit. РІ budget/forecast realignment 
required 


CBSA - Released under the Access to Information Act. 
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Financial Situation - Vote 1 


Forecast — —- Actuals 


A Surplus A Budget 


Millions 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Legal Services predicts a deficit of $1.0M in Vote 1 for the program. 


* The Department of Justice forecast for legal services has increased by approximately $1M. The Legal Service Unit is awaiting further 
forecasting before requesting additional funding. 


CBSA - Released under the Access to Information Act. 
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Financial Situation - Vote 1 


Budget Forecast seess Artugis 
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Millions 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for Communications Services predicts a surplus of $0.5M in Vote 1 for the 
program. 
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Financial Situation - Vote 5 
Financial Situation - Vote 1 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q2 2019-20 the financial forecast for As at Q2 2019-20 the financial forecast for Management 
Management and Oversight predicts a surplus of and Oversight predicts a surplus of $0.10M in Vote 5 
$9.6M in Vote 1 for the program. for the program. 


In Millions 


5% 
27 


• Forecasted travel has decreased from $54.0M at Q1 to $49.4M at 02 ($4.6M decrease) 
• Total forecast of $49.4M represents a 23% increase when compared to 2018-19 expenditures 


* Actual expenditures represent 35% of forecast. Continued monitoring expenditures in Q3. 


2. 


e Forecasted hospitality has decreased from $358k at Q1 to $313k at Q3 (13% decrease) 
• Total forecast of $313k represents a 67% increase when compared to 2018-19 expenditures 


• Actual expenditures represent 35% of forecast. Continue monitoring in ОЗ. 


In Millions 
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Transportation and communication 


Information 1.0 1.6 0.6 кш 0.9 
Professional and Special Services (IT) 38.0 106.5 68.5 36% 43.1 
Professional and Special Services (Non-IT) 59.3 156.7 97.4 38% 65.8 
Rentals 3.3 9.4 26% 5.0 


Repair and Maintenance 7.7 28% 9.4 


Utilities, Materials and Supplies 4.9 3796 5.2 
2 777720 777 jk 
Acquistion of Machinery and Equipment 4.5 5.1 


bsidi 


= ЕА 


D 


> | 


Transportation: 


Information 0.0 0.0 
Professional and Special Services (IT) 11.9 40.5 28.7 50.3 
Professional and Special Services (Non-IT) 0.6 4.5 3.9 2.2 
Rentals 0.0 0.1 0.0 0.1 
. Repair and Maintenance 0.4 21 17 B 
Utilities, Materials and Supplies 0.0 0.0 -0.0 -0.2 
Acquistion of Land, Buildings and Works 11.8 50.0 38.2 42.5 
Acquistion of Machinery and Equipment 1.1 22.5 21.3 15.4 


Other Subsidies and Payments 0.2 0.2 


In Millions 
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Immigration Levels 2019-2021 


(incremental 40,000 resident 
admissions) 


Duty to Relief 


Passenger Protect Program 


* Reserve |National Strategy Against Human 
Trafficking 
NPSW - Reserve PI Correction 


CARM PMI - Reserve Fund Centre 
Correction 


Entry Exit - Reserve PI Correction 


Vote 1 Total 


ARM 


Passenger Protect Program 
=> Reserve |SOR PAXIS - Reserve PI Correction 
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Reserve Total 
Vote 5 Total 
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Defensive Equipment Controlled Fund (HRB) 


African Swine Fever (HRB) 


Planning Budgeting and Forecasting Project (ЕСМВ) 
Guns and Gangs All Weather Facility (ЕСМВ) 


Carry-forward Requests Seeking Approval in Р 


e 02 carry-forward requests seeking approval in principle only 


* Final approval of carry-forward requests pending confirmation at year-end – final dollars, final justification, etc 


Corporate Account | ws 00 
127.1 
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Vote 1 


In Millions 
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RA Regional Serv. MOU Controlled Fund 
Defensive Equipment CF 
Detection Technology & Lab CF 
Fleet Controlled Fund 

T Asset Lifecycle Controlled Fund 
POE Infrastructure Controlled Fund 
Radio Controlled Fund 

hared Infrastructure Platform (SIP) 

Vote 1 Total 


RA Regional Serv. МОО Controlled Fund 
Detection Technology & Lab CF 
Votes Fleet Controlled Fund 


T Asset Lifecycle Controlled Fund 


POE Infrastructure Controlled Fund 


Radio Controlled Fund 


Vote 5 Total | 349 


$3.5M Detection Tech: Plans to return Vote 1 surplus of $0.8M and Vote 5 surplus of $2.7M 


| 
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In Millions 
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e Vote 1 surplus of $0.8M and Vote 5 surplus of $2.7M is a result of capacity to procure and manufacturers’ inability to 


supply capital items 
1.4M POE Infrastructure: 


• Vote 5 surplus of $1.4M is temporary and will be closely monitored and updated in Q3 


$0.9M Radio: Plans to return surplus 


• Vote 1 surplus of $0.9M is due to lack of capacity to implement systems and transition to third party systems. 


-$0.9M CRA Regional Sev MOU (defecit): Plans to request FIMC 


e Vote 1 deficit of 0.9M relates to an annual fee of $864K for the Customs Business Number registration work that CRA has 


undertaken on behalf of CBSA 


CBSA - Released under the Access to Information Act. 
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In Millions 
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President's Office 


172 
2...) 1. 
ME ТТТ а 
ыз NONSEQUI IESUS iue 
[Finance & Corporate Management Branch | 

. 


Human Resources Branch 
Strategic Policy Branch o~ 
Information, Science & Technology Branch СС 


| Теауећеге Ване р À | 
ққ Enforcement Bana | | 


*Excludes Paylist Expenditures 
For FY 2018-19 expenditures have been aligned to reflect current organizational structure using cost center mapping 


аа 


“8 


22. 


Permanent Funding 

Base $43.8| $1,339.0 533.8] $1,261.0 $з38| $12557 
Collective Bargaining | - 
Project Maintenance 


Sub- Total 
Temporary Funding 

Transfers to and from OGDs 

2018-19 Carryforward 

Government-Wide Initiatives, Workload migration and Census 
Policy 
Projects 


Frozen Funding 
Policy 


Total $4.0 $8.7 $0.8| — $12 
+ — $199.5 d Ex а 


$0.8 
556,5 


ЕСЕН Pending Conditions 
Policy 

Settling Syrian refugees 

Mexico 

Guns and Gangs 

Sub-Total 

Projects 

Biometrics Expansion (Kiosk) 

АР! 

eManifest 


_ Sub-To 2 ЕС El ЕСІ) БЕСТЕН ET БЕКІ 
611 — i TE $0.8 


Tots otal Frozen Auth borities - Pending Cone $4.0 —H TN 


| Frozen Authorities — 
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Financial Tables 


(Supporting Details - Not Intended for Discussion) 
Apollo Document #: 


ncial/Volumetric Data 


зоо Document #: 


225552522 
2992225 
522552225 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
Q3 Financial Situation Report 


FIMC 
February 20, 2020 
Apollo # 


De ng gud QU FS У 7h ERR eom Batty à % : ge FI RR 
Vote 1 surplus at ie о n a forecasted surplus of $124.2M salary $101.5M non-salary, total 
forecasted unencumbered surplus of $22.7M: 
р 


Branch forecasts indicate ап overall surplus at year end which is supported by ЕСМВ analysis; 


Adjusted Net Position indicates significant risk for the Agency's future transition to 1-year appropriations: 
• Forecasted V1 surplus at YE $167.3M is 8.7% of adj. budget, OBCF limit of 5%: Risk under 1-year appropriation $70.6M 


Vote 5 surplus at year-end, based ona О ees Si 
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Anticipated net position indicates a surplus of $74.6M, this funding is largely encumbered for projects and 2020- 
21 financial requirements, resulting in an unencumbered surplus of $10.7M; 


Adjusted Net Position indicates significant risk for the Agency's future transition to 1-year appropriations: 
• Forecasted V5 surplus at YE $74.6M is 32.9% of adj. budget, CBCF limit of 20%: Risk under 1-year appropriation $29.2M 


Recommendation: 
» 
» 
» 


Approve identified funding requests, budget transfer requests, and carry-forwards seeking approval in principle (slide 3,4) 
Use Q3 financial information to continue to challenge integrated business planning and inform reprofiles for next fiscal 


IPMC to continue to review project statuses and provide advice regarding any corrective action that is required to minimize 
encumbered lapses going forward toward transition to 1 year appropriation 


u formation Ас 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Adjustments (ps2) _____ 23) 13 EE -08 
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1Source of Funds - Radio Controlled Fund 


VI $2.8M 
$3: 


Decision Item 1: Approve requests for temporary Өп-уеат) funding ~ 
Decision ltem 2: Approve in principle Q3 carry-forward requests — VI 


Vote 1 Anticipated Lapse $167.3M primarily relates to: 


$64.1M - Incremental Funding to Agency Base (excluding 
Projects) : 
e $44.2M Irregular Migration 
* $11.1M eManifest 
e $8.8M Policy Initiatives: 
• $4M Opioids 
• $1.8M MV Sun Sea 
• $1.5M Guns & Gangs 


$55.7M Projects (refer to p.56) : 
• $49.0M TB Funded Projects: 
* $41.5M Development primarily: 
. $12.5M Biometrics Expansion 
° $7.5M GHIB 
ы $7.4M CARM 
. $5.2M Entry/Exit 
. $2.9M Data Analytics 
* $7.5M Maintenance 
• $6.7M Internally Funded Projects 


Ongoing Monitoring 


3.7M, VS $5.5M; final approval pending confirmation at year-end 


$5.8M Vote 1 Negotiations ongoing with SSC for upgrades to 
network bandwidth, distributed systems, mainframe storage 
and linux upgrades 


E-Commerce carry-forward requirement under review 


$10.7M Vote 5 Adjusted Net Position After Earmarks under 
review 
* Potential carry-forward requirements 


Traveller Branch is currently monitoring operational 
requirements and costs associated with the Coronavirus 
outbreak. Costs are currently minimal, however, potentially, 
funding could be required 


CBSA - Released under ccess to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Authority Realignment 


Conversion Requests 


Accelerated Radio 
ISTB (Radio Controlled Fund) Field Technology Support -147 
Deployment Initiative 


Program Inventory Realignment 


Division 9 СТА 
| Immigration investigations | investigations ШИЕ | 
| IEB Traveller Facilitation and 
Irregular Migration | : 
(Unallocated Project Reserve) IET | 


Branch to Branch - ae me Transfers 


Accelerated Radio 
Deployment Initiative Travellers Field Technology Support 
ISTB - Travellers Project Portfolio 
Field Technology Support | 
Directorate | 
Statistical Support Function X | 
(Direct/ Corp Support aci ‘tation ant | i comp јапсе x | 
Facilitation and Compliance 


on Item ЗА: Approve authority realignment for all weather facility 
on Item 3B: Approve non-salary to salary conversion request for Accelerated Radio Deployment Initiative 

on Item 3C: Approve program inventory realignment for Division 9 and Irregular Migration 

Decision Item 3D: Approve Branch to Branch budget transfers for Accelerated Radio Deployment Initiative, Statistical Support 
Function and CARM 


| Decis 


EXE se з хет 


CBSA - Released under the Access to Information Act. 
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Vote i Salary 
Vote 1 Non Salary 


Non-Salary 


* The Agency forecasts a surplus of $215.5M of which $91.4M 


is earmarked resulting in an available surplus of $124.2M * The Agency forecasts a deficit of $48.2M, including 


earmarked items $53.3M increases the deficit to $101.5M 


• Earmarked items primarily include financial requirements for VEA | 
2020-21 $62.6M, TB funded projects $13.6M, eManifest $7.6M 7 Deficit is primarily driven by the carry-forward and 
and Irregular Migration $4.9M over-programming $74.3M 


e 2018-19 expenditures include collective agreement retroactive — ' ‚ее plus commitments total $551M (expenditures 
salary for fiscal years 2014-15 to 2017-18. 2014-15 retro $271.7M; commitments $279.3M), forecast of $490.7M 


($10M) is outside the 4 year average used when trending the suggesting need to close commitments 
projection and therefore the projected expenditures are slightly 
overstated 


• Available surplus may be required to offset forecasted non 
salary deficit 


. Forecasted Vote 1 surplus at year end $167.3M is 8.7% of adjusted budget, and outside the OBCF limit of 5% to which the Agency will 
· be held in 2021-22. 


| | Моте 5 Non Salary 
Vote 5 Salary 


Salary Non-Salary 

• The Agency is forecasting a surplus of $8.7M of which • The Agency is forecasting a surplus of $65.9M of which $55.3M 
$8.6M is earmarked primarily for TB funded projects is earmarked primarily for TB funded projects $40.6M, 2020-21 
resulting in an available surplus of $0.1M financial requirements $9M and Q2 Carry-forward Requests 


$3.7M, resulting in an available surplus of $10.6M 


• Under review 
• $7.65M Policy Initiatives 
• $3.6M Internally Funded Projects 


| Forecasted Vote 5 surplus at year епа $74.6M is 32.9% of adjusted budget and outside the CBCF limit of 20% to which the Agency 
. will be held in 2021-22. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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intelligence & Intelligence Collection & се $< ee eee 0 НЕЕ 
Enforcement Analysis _ IMS activities count} 19048] 4497] | А 5387 4744) 17500) 13634] 3331 507) 5%. 


А а шр, ule ы. Ae Cee о а а т ИЕР (ЕЕ 
| Immigration vestigations | 81 | ор Concluded immigration investigations — — | 22164) 5098] 4757) 5208] 7101] 2030) 1706] 644 540 ыз) _. | 
| МА reports written inland | 13,45) 2%) 4109) 3556] 290 8610) — 1482| 242099 555 ы) _. | 
| oetenions | за | о Number of detention days (IHC) — — | 55324) 15,193] 146231 12367]  13141| 65862) 4182] 1398 14206 13,69 | _. - 
Number of detention days (Non-IHC) | 67,966 | 17,995] 725 1661) 16125] 6,912] 506] 17062) 16594 169%) _. | 


Immigration division — | a| 3349] 3146)  319| 31020] 950] 9968] 3357 3291  330| - - 
Т Т Immigration appeal division | (| 10193] 2077) 2568] 2485] 2365) 750 6298) 266 1709 188] - | 


(Border Management) 


efugee protein vison | 2% 794] вы sae) Sn] мю юш rer] ws зш — _ 
4. Bigewpeddin | ete] — $| _ и —n| — €| —se| и zs rma] 
[mms ЕСПЕ Murber find пето — E 1%] Li] __1ав| 1%) їз So] щш 5%) ш БЕНЕН 

| NumberofrorofEnyrenows ав вш  se| о т зоо 22] жю юы e — 
TI RENE NE CEN и ON] = ш ш E 


Cases referred to the public prosecution service 
si Canada (PPSC) 


Enforcement 


Intelligence & Enforcement, forecasts a surplus of $19.3M in Border Management and a su: 16.6M in Border Enforcement; 
there is a decrease in number of IMS Еме count (95%) while the number of IMS cases жене (110%), bet of concluded 


immigration investigations (11396), A44 reports inland (140%), and Inland Removals (139%) has increased 


1 Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


"EIER umberoftowlerspcesed | 362881 | 24841672 | 303568 | 20236905 | 2051353 992305 | 77234107 | 5 195906 | 30.774857 | ллы БЕНЕН 
scan o | s  Mmberefimmigstonbams | 20661) sazos] мє most] so] 115] rassaa] mozso seaser| ames _ 

Number ofustons/OGD Examinations | 133856 | ans | 369390] 307330 207812 12005) MW] M] зу | мт БЕНЕН 

— Nunberoftustedavellrsprossd | 81,6 | зна | 2502713 | 240%] 2372385 sys 176505 | би | завод | зато | —— 


Number of risk assessments completed (new, 
Trusted Traveller i | ae 717,874 148,516 144,716 171,944 252,698 931,797 443,262 163,725 139,967 139,570 
maintenance, and periodic) 


Number of completed enrollment interviews | 215727) 60300] 58108] 50,089] 43280! 149,570 | 191,155] 59,981] 66213] 649615 | 
| n ү Е ІШЕР БЕРГИ ТЕБЕН ШИРЕГЕ ШЕСИ ee |e БИШЕ ШИШЕ 
Number of commercial releases (all modes) | | 21739228] 5,544816 | 5,318,824! 5,675,784 | 5,199,804 | 21,773,440 | 15,583,553| 5,236,342 | 5,006,806 | 5,340,405] - | 
Commercial-Trade | [Number of parcels (postal) | 79764746 | 21,225,435 | 20,248,972 | 19,494,506 | 18,795,833 | 80,027,526 | 70,198,200 | 21,571,235 | 22,429,608 | 26,197357|__-_ 
Facilitation & Compliance | © | [Number of verifications ||) ыз _ 29| 39) _ 332 46 185, 1087) 39) 40 X8| __- | 
| 211031] 61886] 50048] 48,158] 509391 180,242] 154017) 54420! 586651 4180) - | 
зат | бшшш | С foire 
Commercial & Trade u 1.9 To be confirmed 
Countervailing 


Tota number of CSA transactions (all modes) | 926283] 244302] 224749 | 226,805]  230427| 25,739] 680,962) 239530] 225135  218197| - | 
Trusted Trader 36 cat | 16 [- 52]. — БЕЛІ 


| [Number of new applications (PIP and CSA) || 166 |. 7| а 15 158 | 0 


ERE 
Number of revalidation [e| o| s) ш 5 3] ww] э зз 5 ЕНЕГЕ 
Total T 


Traveller, forecasts a su :31.0M in Facilitation and Compliance, and $1.9 in Trusted Traveller; number of travellers processed 
remains consistent with last year (102%) while the number of trusted traveller enrollment interviews has slightly increased (111%) 


pagen dg жә 
A # 


Commercial 4 Trade, forecasts a surplus of $16.3M in Facilitation and Compliance, a surplus of $1.9M in Anti Dumping and 
Countervailing and а surpius of $3.6M in Trusted Trader; number of B2s remain consistent with last year (97%) while there is a increase 


in number of parcel (115%) and decrease in number of commercial releases (94%) and revalidations (49%) 


1 Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q3; 


68 1,432.3 1,420.2 

Audit & Evaluation 5,094.4 74.8 104.0 4,793.7 74.8 167.0 
Legal 573.0 0.0 0.0 586.8 38.0 0.0 
CARM Branch 5,243.2 256.0 0.0 5,490.6 383.6 0.0 
Finance & Corporate Management 

Branch 62,631.5 62,903.8 5,261.0 1,205.2 
Human Resources Branch 79,853.6 79,604.6 4,298.0 1,300.0 
Strategic Policy Branch 42,516.8 41,548.9 3,017.8 2,100.0 
Information, Science & Technology 

Branch 94,451.8 93, 364.6 3,908.5 3,733.0 
Chief Transformation Officer Branch 3,572.1 3,446.0 219.2 36.5 
Travellers Branch 24,477.7 24,430.3 355.3 235.0 
Commercial and Trade Branch 41,925.7 40,827.3 2,000.0 673.0 
Intelligence & Enforcement Branch 71,039.0 70,638.5 3,407.6 1,600.0 
Atlantic Region 61,608.4 220. 60, 267.5 406.0 850.0 
Quebec Region 170,029.3 1,474.4 452.7 170,819.7 3,755.0 2,200.0 
Northern Ontario Region ыу 740.1 551. 54,430.4 1,973.5 1,828.6 
Greater Toronto Area Region 179,510.1 1,727.1 657.0 180,974.2 8,917.9 4,099.9 
Southern Ontario Region 134,549.9 497.6 765.1 134,122.4 1,293.0 2,282.5 
Prairie Region 99,189.0 925.6 1,915.3 97,841.4 3,238.2 4,821.0 
Pacific Region 155,323.0 404.6 1,775.1 154,545.1 1,044.6 3,066. 1 
Corporate Accounts 4,441.4 4,441.4 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| Action Item 1: Based on planned staffing of $14.5M, an average salary of $82k, and a proration of FTEs to 0.25, it 1s estimated that: 
| е Planned staffing in the regions (299 positions), represents a 42% increase over the first three quarters of 2019-20 (420 positions) 

| * Planned staffing in HQ (406 positions), represents a 46% increase over the first three quarters of 2019-20 (483 positions) 

| * Continued emphasis to be placed on staffing plans for 2020-2021 


In Millions 


Мр "| || > 
2 E 
ы пева |450 43 о) гг ла  — 7954 189 
amsa ы ыр олова 14 
Finance & Corporate Management Branch | мз эл 2 Жа wal зу  _ е ж 
| Information, Science & Technology Branch | 290 14) 916] 126] 2555 35) зи 275 
С еттт fer an [з зу oat of ор sre 
EN S | so м A IE. 
L—meligene а воет ваа | | seal aol so a ad ono — %2 
| AtlanticRegion | 6 94 1л2 а; 666 44  — 7594 778 
| Unallocated Project | 08 | | 108 | шә "| 
__ Reeve | 88 044 |ғы |ы о 
Corporate Adjustment |1 os 002 001121122230 


| Action Item 2: While the above Branch and Regional positions indicate several forecast deficits, it is understood that the majority 
| of these are offset by budget distributions from the Reserve (primarily Irregular Migration and Projects): 

| е OPis to complete allocations to alleviate deficits 

| * Branches and Regions continue to monitor financial position to year-end 


Includes anticipated budget adjustments. See p.52 for details. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Action Item 3: Overtime Reduction (Gate 1 ~ Efficiency): $5.2M reduction applied to budgets effective 2019-20 and ongoing, due to the 
optimization of staff availability and reduced idle time through more efficient work schedules, overtime and leave management. 
* Integration of savings included in efficiency program reporting 
Q3 branch/ program indicators are that the reduction will be managed this fiscal, however, tracking of hours highlights 


requirement for continued monitoring 
Monitoring to continue to 2019-20 year-end, to confirm level of savings achievement and any refinements required for 2020-21 
and ongoing savings implementation plan 


ы 


МИ Әт 


In Millions 


со ZDOIO-20 анна ШЧО Forecast В ГО К е г 5 Е сепсе F ees 


Canpass - Pr & Cor Air 
Canpass - Private Boats 


Customs Bonded Warehouse 
Det. Dog Learning Service 
FAST Program 

Fees for Collecting PST 
Food Inspection Fees 
NEXUS Program 

Priority Post Fees 

Priv, Lic & Permits 

Prov Tobac Alch M/L 
Remote Area Border 
Storage Charges - Queen's 


fm oy кик fU À гв 
ERI E P 5: ® ВЕБ T fixi 
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Revenue from the sales of services reflects the Agency's forecasted re-spendable revenue. Year-over-year revenue has increased 
in line with volumes mainly attributable to the NEXUS program. 

° CBSA's 2019-20 VNR Authority is $22.4M. The Agency has the authority to re-spend increases in revenue related to 
volumes up to 125% of Authorities or $28M. 

° For 2018-19, the revenue collected was $24.1M, which was approximately $1M in excess of TB authorities. 

° For 2019-20, CBSA’s VNR Authority was increased by $4M through the 2019-20 Supplementary Estimates A exercise, and 
has been increased by $2.6M ongoing through the 2020-21 Annual Reference Level Update (ARLU) to reflect forecasted 
increases. 

e The FCMB is in the process of reviewing the Agency's revenue and cost recovery. The Agency's VNR Authorities may бе 
further refined in the future, pending results of the review. 


Irregular Migration 


Direct Funding of $84.7M, which includes: 
. $64.9M OPI Direct, $13.2M Agency contingency, and $6.6M C/F (2018/19 - IM B2018) (Direct) 


e excluding ЕВР, SSC & PSPC ($10.5M) and corporate support ($6.3M) 


° Currently awaiting OPI approval to allocate the Final Round of TFA’s (based on Q3 forecast), resulting in an estimated total budget allocation of $55.7M as 
follows: 
• $35.8М in Border Management, including $28.1M for Lacolle, Montreal, PAC and PRA urban processing centres 
• $18.6M in Border Enforcement, including Immigration Investigations ($0.6M), Detentions ($0.7M), Hearings ($6.2M), Removals ($10.8) and Criminal 
Investigations ($0.3M) 
• $1.3M in Internal Services, primarily Management and Oversight ($1.0M) 


e Lapse funding is being recommended for carry forward ($35-$45M), as part of developing the ongoing irregular migration strategy via: 
e 2020-21 to 2022-23 Integrated Business Plan 
e Budget 2020 
* 2019-20 carry forward / 2020-21 reprofile 


e Awaiting Agency approval to commence the Infrastructure Normalization Strategy (INS) related to retrofitting existing infrastructure in Lacolle, QC. May require 
submission via Supplementary Estimates to obtain approval of a V1 to V5 conversion to fund the INS 


Novel Coronavirus 


e Front line response efforts continue to be of the highest priority 

* Ongoing procurement of materials and services includes contracting of translators, translation of documents, office material, consumables such as surgical 
masks and gloves, etc 

e Incremental personnel costs are also being incurred to support the response 

e Traveller Branch is closely monitoring both the operational and financial positions 

e Although costs are currently minimal, given the uncertainty, it is recommended that FIMC delegate funding approval authority to the CFO, should branches/ 
regions not be in a position to internally manage incremental costs to year-end 


Enterprise Data Analytics / E-Commerce 


* Underreview - Enterprise Data Analytics (EDA) potentially to fund proof of concept work for E-Commerce; Considerations: 
e Strategy to be presented for both EDA and E-Commerce 
e EDA to confirm it has funding available (i.e. will not create an EDA deficit in outer years) 
• |f E-Commerce is funded by EDA, determine whether there is a requirement for carry forward of E-Commerce lapse 
e Operating vs Capital budget (Vote 1 and Vote 5) for E-Commerce to be addressed to ensure appropriate alignment 


Decision Item 4: Delegate funding approval authority to CFO for Coronavirus, should branches/regions require funding before year-end 


| Action Item 4: Strategic Policy Branch and Commercial and Trade Branch to present strategy for both EDA and E-Commerce 


Improved guidance updated maintenance and transfer guide to align with functional model, 
including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability quarterly multi-year budget delegation 
letters include functional budgets across the agency, while planning guidance aligns budgets to 
functional VPs; and provision of an additional year of data to align to 3-year planning; 


Integration of financial and non-financial information at the Program Inventory level for key 
functional portfolios (Traveller, Commercial & Trade, and Intelligence and Enforcement) including 
volumes, with year over year comparison aligned to financial forecast; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for Q2; 
addition of variance explanations and FCMB independent assessment in Integrated Project 
Reports; and launch of 3-year integrated business planning. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Program Delivery 65% 


rinancial Situation - Vote 1 бында ы ақан ele Б Program Support 35% 
Deficit | БИ Supis E Forecast — se Actuals 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q3 2019-20 the financial forecast for Targeting As at Q3 2019-20 the financial forecast for Targeting 
predicts a surplus of $5.7M in Vote 1 for the program predicts a surplus of $0.4M in Vote 5 for the program 
primarily related to: primarily related to: 
* $6.3M Base: * $0.3M ERASS 2 
* $1.2M IAPI “ $0.1M IAPI 
* -$2.0M eManifest (Deficit) + -$0.1M PPP (Deficit) 


To be confirmed 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Intelligence Collection and Analysis program predicts a surplus of 


$11.0M in Vote 1 primarily related to: 
* $6.4M Irregular Migration 
• $4.2 eManifest 


IMS cases opened? 11,250 2,659 2,501 3,250 9,700 8,786 2,069 3,460 3257, - | 1.10 
19,048 4,497 4,420 5,387 17,500 13,634 3,331 5,097 5,206] - | 0.95 


Key Metric Volumes finalized рег HQ Program Data Leads. Refinement to continue into Q4 


Program Delivery 91% 


Financial Situation - Vote 1 
Program Support 9% 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Security Screening predicts a surplus of $2.6M in Vote 1 for the 


program primarily related to: 


e $2.0M Base: 
• $1.6M Reserve primarily Temporary Residents 


• $0.6M Intelligence & Enforcement Branch 
• $0.4M Irregular Migration 


To be confirmed 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See р.52 for details. 
As at Q3 2019-20 the financial forecast for Immigration As at Q3 2019-20 the financial forecast for Immigration 
Investigations predicts a surplus of $8.1M in Vote 1 for ^ Investigations predicts a surplus of $0.05M in Vote 5 
the program primarily related to: for the program. 
* $2.7M Base: 


* $3.3M Reserve 
* $1.1M Quebec Region 
* -$0.7M Prairie Region 
• $4.5M Irregular Migration 
• $0.5M Security Certificate Division 9 


Concluded immigration investigations 22,164 5,098 4,757 5,208 7,101 20,300 17,016 5,430 5,182 ШЕН 1.13 


АДА reports written inland 13,445 2,980 4,109 3,556 2,800 8,610 14,872 4,269 5,585 5,018 | - | 1.40 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q3 2019-20 the financial forecast for Detentions predicts a surplus of $9.4M in Vote 1 for the program 


primarily related to: 
• $5.7M Base: 
* $4.2M Greater Toronto Area Region 
* $3.9M Reserve 
• -$0.9M Intelligence & Enforcement Branch 
* $4.2M Strengthening the National Immigration Detention Framework 


Number of detention days (IHC) 55,324 15,193 14,623 12,367 13,141 65,862 41,842 13,987 14,206 13,649; - | 


Number of detention days (Non-IHC) 67,966 17,995 17,225 16,621 16,125 61,912 50,654 17,062 16,594 16,998 ш 0.98 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q3 2019-20 the financial forecast for Hearings predicts a surplus of $4.9M in Vote 1 for the program primarily 


related to: 
• $1.0M Base: 
e $3.3M Reserve 
* -$1.2M Quebec Region 
• -$0.6M Intelligence & Enforcement Branch 


* $3.6M Irregular Migration 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Situation - Vote 1 Program Delivery 92% 
Forecast «mex Actuals Program Support 8% 


Millions 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Removals predicts a deficit of $3M in Vote 1 for the program primarily 


related to: 

e $2.6M Irregular Migration 

* -$5.5M Base (Deficit): 
• $5.4M Reserve 
• -$5.8M Greater Toronto Area Region 
• -$3.6M Quebec Region 


Number of Inland Removals! 6,430 1,228 4,238 4,310 1,704 1,873 2,111 ШЕ 
Number of Port of Entry 

| 3,178 811 968 662 737 3,010 2,225 760 832 633 
Removals 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


1,804 1,803 5,088 


Program Delivery 86% 


Financial Situation - Vote 1 Financial Situation - Vote 5 Program Support 14% 
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As at ОЗ 2019-20 the financial forecast for Criminal As at Q3 2019-20 the financial forecast for Criminal 
Investigations predicts a deficit of $2.6M in Vote 1 for Investigations predicts a surplus of $0.1M in Vote 5 for 
the program primarily related to: the program. 


* -$2.6M Base (Deficit): 
• -$0.8M Pacific Region 
• -$0.7M Intelligence & Enforcement Branch 
• -$0.4M Prairie Region 


ш а ж 8 в 


Cases referred to the public 
| | 150 41 47 29 33 301 
prosecution service of Canada (PPSC) 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q3 2019-20 the financial forecast for Traveller As at ӨЗ 2019-20 the financial forecast for Traveller 
Facilitation and Compliance predicts a surplus of Facilitation and Compliance predicts a surplus of 


$31.0M in Vote 1 for the program primarily related to: 913.5М in Vote 5 for the program primarily related to: 
* $13.8M Biometric Expansion: de-scoped CRIS * $7.8M PPP: primarily related to compliance model change 


component and project delivered under budget requests work been pushed to future years 
* $5.7M Entry-Exit * $3.1M Entry-Exit 
* $3.1M Chain of Trust — Advance Traveller Information * $1.9M Biometric Expansion: surplus due to de-scoped 
* $2.0M PPP: compliance model related change request CRIS component 

Work has been pushed to future years * -$2.2M Base (Deficit): 


• -$2.1M Reserve 


Number of travellers processed | 96,228,814 | 24,841,672 | 30,036,644 | 20,836,945 | 20,513,553 | 99,731,409 | 77,234,117 | 25,195,966 | 30,774,857 | 21,263,294 


Number of immigration Exams | 2,016,601] 547,065] _ 661,065 | 419,961] 388,510] 1,951,538 | 1,465,524]  480239| 584,587| 400,698}; - | 


Number of Customs/OGD 
ССРО 1,331,856 347,515 369,390 307,339 307,612 1,311,065 940,349 334,379 337,899 268,071 


Key Metric Volumes finalized рег HQ Program Data Leads. Refinement to continue into Q4 


Program Delivery 89% 


Financial Situation - Vote 1 Financial Situation - Vote 5 Program Delivery 96% 
Program Support 4% 
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As at Q3 2019-20 the financial forecast for Trusted As at Q3 2019-20 the financial forecast for Trusted 
Traveller predicts a surplus of $1.9M in Vote 1 forthe Traveller predicts a surplus of $0.8M in Vote 5 for the 
program primarily related to: program. 
* $1.9M Base: • $0.8M Nexus Modernization 


* $0.7M Pacific Region 

• $0.4M Greater Toronto Area Region 
• $0.3M Northern Ontario Region 

e $0.3M Travellers Branch 


Number of trusted travellers processed 9,910,298 | 2,544,032 | 2,592,713 | 2,400,968 | 2,372,585 | 9,818,006| 7,765,418 | 2,605,844| 2,682,024| 2,477550| - | | 
Number of risk assessments completed 
| е 717,874 148,516 144,716 171,944 252,698 931,797 443,262 163,725 139,967 139,570 0.95 
(new, maintenance, and periodic) 
| | 215,727 64,300 58,108 50,039 43,280 149,570 191,155 59,981 66,213 64,961 1.11 
Number of completed enrollment interviews 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Commercial Trade Facilitation and Compliance predicts a surplus of $16.3M 
in Vote 1 for the program primarily related to: 
• $0.9M Base: 
* $3.5M Information, Science & Technology Branch 
* $1.7M Reserve 
• -$2.9M Greater Toronto Area Region 
+ -$1.9M Quebec Region 
* $7.5M CARM 
* $3.3M MCEF 
* $2.3M eManifest 
• $0.5M E-Commerce 
+ $0.5M POEMS 
• -$0.4M Dynamic Risking (Deficit) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Delivery 81% 
Program Support 1995 


100 As at Q3 2019-20 the financial forecast for Commercial 
T. Trade Facilitation and Compliance predicts a surplus of 
$27.2M in Vote 5 for the program primarily related to: 


$10.4M Marine Container Examination Facility 
$9.4M Postal Modernization Initiative 

$5.0M CARM 

$2.9M Guns & Gangs 


ii 


29,3 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


Number of commercial 

21,739,228 | 5,544,816 | 5,318,824 | 5,675,784 | 5,199,804 | 21,773,440 | 15,583,553 | 5,236,342 | 5,006,806 | 5,340,405 0.94 
releases (all modes) 
Number of parcels (postal) | 79,764,746 | 21,225,435 | 20,248,972 | 19,494,506 | 18,795,833 | 80,027,526 | 70,198,200 | 21,571,235 | 22,429,608 | 26,197,357 NES 1.15 


Number of verifications 1,403 | 296] 39) 332] 466] 1625 1,087 | 319] 40) 38 __- | 1.16 
Number of B2s 211,031 61,886 50,048 48,158 50,939 | 180,242] 154,917 54,420 58,665 41,832] | - K> 09 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


Program Delivery 67% 
Program Support 33% 


As at Q3 2019-20 the financial forecast for Anti-dumping and Countervailing predicts a surplus of $1.9M in Vote 1 for 
the program. 


* $2.1M Base: 
* $2.1M Commercial and Trade Branch: surplus attributable to efforts to build/augment SIMA staff capacity throughout FY 
2019-20. In FY 2020-21, consumption of SIMA funding will be greater as annualized effect of current FY staffing efforts 
takes hold. 


To be confirmed 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4. 


Program Delivery 68% 


xefícit ——— 1 Program Support 32% 
14 КОО ойс ШЕШ соусы ШШШ Budget [ШШШ] Forecast = ТЕКЕ? 
ы 15 1. ssl]! 00000000002 
ÉL S SR 
As at Q3 2019-20 the financial forecast for Trusted As at Q3 2019-20 the financial forecast for Trusted 
Trader predicts a surplus of $3.6M in Vote 1 for the Trader predicts a surplus of $0.9M in Vote 5 for the 
program. program. 
• $1.5M Base * $0.4M Trusted Trader — FAST 
• $0.9M GTA Region: surplus largely due to delays * $0.4M Trusted Trader Corridor Concept: surplus 
in FB-04 staffing processes attributable to delays in completion of the development 
e $2.1M Trusted Trader – FAST (Unallocated Project): phase. Carry-forward requested and approved in principle 


surplus attributable to FY 2018-19 unspent funds 
automatically carried forward to 2019-20 


Total number of CSA 


| 926,283 244,302 224,749 226,805 230,427 25,739 682,962 239,630 225,135 218,197 0.98 
transactions (all modes) 
Number of new applications 
166 37 40 47 42 125 158 62 56 
(PIP and CSA) 


Number of revalidation 


Key Metric Volumes finalized per HQ Program Data Leads. Refinement to continue into Q4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial Situation Vote 1 


0.7 
222222 


Кад! 
Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for the Finance and Corporate Management Portfolio predicts a surplus of $45.M in 
Vote 1 for the programs. 


= $7.7M Building and Equipment (11100) surplus = -$1.3M Recourse (10900) (Deficit): 
primarily related to: = -$1.3M Base (Deficit): 
= $7.6M Gordie Howe = -$0.9M Finance & Corporate Management 
= $3.4M Irregular Migration Branch 
= $1.3M Opioids = $3.9M Real Property Services (30800): 
" -$2.9M Base (Deficit): = $2.1M Irregular Migration 
" -$3.0M Finance & Corporate = $1.6M Base: 
Management Branch = $1.0M Finance & Corporate Management 
= -$1.5M Land Border Crossing (Deficit) Branch 
= $2.5M Material Services (30900): 
= $31.8M Financial Management (30500): = $1.8M Disposal of MV SunSea: surplus attributed to 
= $27.2M Reserve: primarily clearing account the cost coming below the original contract cost 
purposes; ongoing PI realignment under review = $0.7M Acquisition Services (31000): 
= $4.7M FCMB = $0.8M Base: 


= $0.9M Finance & Corporate Management 
Branch 


Financial Situation - Vote 5 ~: à , 
Financial Situation - Vote 5 


E Маре m Forecast > Actuals 


22.90 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for the Finance and Corporate Management Portfolio predicts a surplus of 
$24.7M in Vote 5 for the programs. 


Е $12.7M Building and Equipment (1 1 100): Е $2.0M Real Property Services (30800): 
* $5.0M North Portal = $2M POE Infrastructure Controlled Fund 
• $4.0M Lacolle 
* $3.8M Opioids | | mE = -$0.8M Material Services (30900) (Deficit): 
e $2.5M Strengthening the National Immigration = -$0.8M Fleet Controlled Fund (Deficit) 


Detention Centre 
* $1.2M Asylum 
= $10.8M Financial Management (30500): 
= $10.3M Base: 
= $10.3M Reserve: primarily clearing account 
purposes; ongoing PI realignment under 
review 
= $6.8M Entry-Exit on-going project 
authorities 
= $1.4M ICSI-MCEF on-going project 
authorities 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 
As at Q3 2019-20 the financial forecast for the Human Resources Portfolio predicts a surplus of $10.5M 


in Vote 1 for the programs. 


• $13.4M Force Generation (11000): 
* $11.1M Irregular migration (Agency reserve) 


• -$2.9M Human Resource Management (30400) (Deficit): 
• $0.5M Irregular Migration 


* -$3.7M Base (Deficit): 
• -$5.9M Human Resources Branch 


• $1.3M Reserve 


Number of Recruits Graduated 


Financial Situation - Vote 5 


B сенеп Bb Surplus Eg Budget Forecast = Actuals 


Human Resource Management 


Force Generatha 


As at Q3 2019-20 the financial forecast for the Human Resources Portfolio predicts a surplus of $1.4M in Vote 5 
for the programs. 


• $1.4M Force Generation (11000): 
* $1.1M Training Simulators: Carry-forward 
requested and approved in principle 
e $0.2M College Training Management System: 
Carry-forward requested and approved in 
principle 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial Situation - Vote 1 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for the Information Science and Technology Portfolio predicts a 
surplus of $14.0M in Vote 1 for the programs. 


$5.8M Field Technology Support $9.8M Information Management -$1.5M Information Technology (30700) 
(11200): (30600): (Deficit): 
* $1.4M Opioids • $9.8M Data analytics: The budget 7  $0.7M Service Oriented Architecture 
* $1.4M Detection Technology & is correctly linked to the РІ however * -$1.2М Base (Deficit): 

Lab CF the expenditures are incorrectly "2 -54.9М Information, Science 
• $0.9M Guns and Gangs within 30100 & Technology Branch 
· $0.9M Radio Controlled Fund * УЗАМ Reserve 


* -$0.5M POEMS (Deficit) 


Financial Situation - Vote 5 Financial Situation - Vote 5 
ЕЕ Wer n Ep Bisous B Budget El t 
Вен Elourpius E Budget Forecast = Actuals 
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Field Technology Support 


As at Q3 2019-20 the financial forecast for the Information Science and 
Technology Portfolio predicts a surplus of $3.8M in Vote 5 for the programs. 


* $6.8M Field Technology Support (11200): • -$2.9M Information Technology (30700) (Deficit) 


* $4.2M Guns & Gangs * -$1.4M Base (Deficit): 


-$1.4M Information, Science & 
Technology Branch 

• -$0.8M Passenger Protect Program (Deficit) 
• -$0.7M Entry-Exit (Deficit) 


• $3.9M Detection Technology Е 
e -$1.4M Opioids (Deficit) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Deficit EN Surplus ШИНА Budget 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Legal Services predicts a deficit of $1.0M in Vote 1 for the program. 


* The Department of Justice forecast for legal services has increased since the finalization of Q3. The Legal Service Unit is 
requesting $2.1M to offset the revised projected deficit within Legal Cost Recovery Account 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


trategic Policy 
Portfolio 


2222 
22952525 
225222205 

55555225555 


а 


Е 
m 


Financial Situation ~ Vote 1 


Surplus Budget Forecast sees Actuals 
12 
10 8.2 
8 
Ps 
5 
7u 
= 
4. 
2 
9 


Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for Communications Services predicts a surplus of $0.4M in Vote 1 for the 
program. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Financial situation includes anticipated budget adjustments. See p.52 for details. 


As at Q3 2019-20 the financial forecast for As at Q3 2019-20 the financial forecast for Management 
Management and Oversight predicts a surplus of and Oversight predicts a surplus of $0.08M in Vote 5 
$8.7M in Vote 1 for the program. for the program. 


• $9.7M Base: 
• $6.5M Reserve 
• $3.3M Intelligence & Enforcement Branch 


• $5.9M Irregular Migration 


* -$6.9M Data Analytics (Deficit): WBS incorrectly setup to 
link actual expenditures to PI 30100 


In Millions 


* Forecasted travel has remained consistent at $49.4M at Q2 to $49.5M at Q3 ($0.1M increase) 


* Total forecast of $49.5M represents a 23% increase when compared to 2018-19 expenditures 


* Actual expenditures represent 59% of forecast. Continue monitoring expenditures in Q4 


* Forecasted hospitality has increased from $313k at Q2 to $323k at Q3 ($10k increase) 


* Total forecast of $323k represents a 7396 increase when compared to 2018-19 expenditures 


* Actual expenditures represent 4896 of forecast. Continue monitoring in Q4. 


In Millions 


| 2018- - S I UIS 14 pna ue Fr Rate A ented | | A : 


Transportation and communication 


Information 1.2 7596 1.3 0.596 
Professional and Special Services (IT) 94.5 8996 64.5 23.496 
Professional and Special Services (Non-IT) 46.6 3096 113.9 37.496 
Rentals 6896 7.4 2.596 


45% 19.4 8.8% 
58% 8.3 3.0% 


Repair and Maintenance 

Utilities, Materials and Supplies 
Acquistion of Land, Buildings and Works 
Acquistion of Machinery and Equipment 8.0 


Information 0.0 


Professional and Special Services (IT) 23.6 
Professional and Special Services (Non-IT) 11 
Rentals 0.0 
_ Repair and Maintenance 1.3 
Utilities, Materials and Supplies 0.0 
Acquistion of Land, Buildings and Works 26.5 
Acquistion of Machinery and Equipment 6.2 


Other Subsidies and Payments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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* Carry-forward requests are approved or seeking approval in principle only 


* Final approval of carry-forward requests pending confirmation at year-end – final dollars, final justification, etc 


In Millions 
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Detection Technology & Lab CF | 77 34 27 121 60 14  462% 52 

second [ы оу — — s о ы оу эз 06 

| ITAsset Lifecycle Controlled Fund | 84 6) 20 02 ву 00 736% 

____вааоболиоћедвила | ed 2f зз os 54 оз ж 
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Shared Infrastructure Platform (SIP) 23. Ы; 23.4 40.9% 
Vote 1 Total — 108. 


| ШЫ | 44. ee 
CE || [ag — БЕН БЕН С. 
Detection es &labcr | 284 30 70 28 804 34 234% 
Vote 5 


о 
IP 


СО 


| FleetControlledFund _____ os 310% 
IT Asset Lifecycle Controlled Fund тезе соната | [су — — aj оу — | ed oo 


POE Infrastructure Controlled Fund | 168 5) 104 04 188 20 355% 
осоне [ор 54 — ai оу оу of жж 
vostro ———— (| 854 109 _____ 221 мм 339 17 45 


о $5.3M Detection Tech: Plans to return Vote 1 surplus of $1.4M and Vote 5 surplus of $3.9M 


e Vote 1 surplus of $1.4M and Vote 5 surplus of $3.9M is a result of procurement delays, capacity limitations and cost savings 


of $0.9M in procurement of M-LSI's 
о  $0.9M Radio: Using the surplus to cover incremental costs of Accelerated Radio Deployment and convert portion of O&M to salary 
e Vote 1 surplus of $0.9M is due to lack of capacity to implement systems and transition to third party systems 
o -$1.7М POE Infrastructure: 
° Vote 5 deficit of $2.0M has been identified for Lacolle due to the remediation of the water treatment system; however, 
NRPA is expecting potential lapses in their A-Base program work. These lapses are likely to be sufficient to offset the 
current shortfall 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 
__________ T PATET: 
some Expansion | information Science & Technology Branch | 196 62 
BTB- Lacolle Traveller | Finance & Corporate Management Branch | 01] о 00 
Data Analytics | StrategicPolicy Branch | 94 69) 29 
|2 Entry-Exit — — — | Travellers Branch — — | |G 
[Gordie Howe international Bridge POE | Finance 8 Corporate Management Branch | в — оң 75 
| ICSI-Marine Container Examination | Commercial and Trade Branch | 73) 40 33 


Interactive Advance Passenger 
Travellers Branch 
Information 3.3 1.1 


TB Funded 
Passenger Protect Program Travellers Branch к =. 


POEMS (Port of Entry Management | 
Commercial and Trade Branch 
System) 0.7 0.7 -0.0 


Postal Modernization Initiative (PMI) Commercial and Trade Branch |_____-- 
RFID Initiative Travellers Branch ИШШГЕШЕШЕГШИШШЕ: | 


Strengthening the National Immigration 
Intelligence & Enforcement Branch 
Detention Framework 3.3 3.5 


Traveller Processing Modernization Travellers Branch BE CE CE 
Trusted Trader - FAST Commercial and Trade Branch к= = 


TB Funded Total 94.9 


Alternatives to Detention Intelligence & Enforcement Branc [14 — 74 00 


Canadian Automated Export Declaration Commercial and Trade Branch б ы ж 


Dynamic Risking Travellers Branch 24 142 12 


E-Commerce Risk е: & | 
Commercial and Trade Branch 0.3 


| ERASS2 | Information Science & Technology Branch | 04 04 00 
| land Border Crossing | Finance & Corporate Management Branch | 717 8) -15 
Internally Funded [Master Data Management | Information, Science & Technology Branch | ____53] аб ой 
Next Handheld Device [Travellers Branch | 22 15 07 
ex Modernization ____________тамеељ ranch ____________0 00 00 
Pay Modernization [Human Resources Branch | 08 04 -00 
[Primary inspection Kiosk —] Travelers ranch 17] os] 08 
fe ented Architecture | formation Scenes à Technology Branch | а a 


Chain of Trust - Advance Traveller 
Travellers Branch 
Information 3.1 


Internally Funded Total es 6.7 


In Millions 


e ТОГ — "___________- 22: Ме POSTION кошш — + зета Mosen Maintenance 
CLP 5 19 
| BTB-lacolleTraveller | Finance & Corporate Management Branch | 20) |) 40 
FR North Portal | | Finance & Corporate Management Branch пу |60 50 
|  . осот CARMBranch |) 588 58-50 
at — — | — зева ваа | 
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Interactive Advance Passenger 
Travellers Branch 
Information 0.2 0.1 0.1 


Passenger Protect Program Travellers Branch | ____145) 46 69 | | 69 
Postal Modernization Initiative (PMI) Commercial and Trade Branch | | 109 . 15 94 


Strengthening the National Immigration 
Intelligence & Enforcement Branch 
Detention Framework 21.9 


Trusted Trader - FAST Commercial and Trade B L4 o 


TB Funded Total 


Canadian Automated Export Declaration Commercial and Trade Branch 


Dynamic Risking Travellers Branch — E — e — 09 | 00 


E-Commerce bros Assessment-Postal & 
Commercial and Trade Branch 31 


ERASS 2 Information, Science & Technology Branch е = ү — E) 


Internally Funded National Application Realization to | , 
Information, Science & Technology Branch 
Traveller Applications — ССРИ 4.2 2.6 


Next Handheld Device | Travellers Branch — | ST 0.3 

| NexusModemization — | Travellers Branch — — — | — 1.8) 10 | 908 
| PrimaryInspectionKiosk 10 — | Travellers Branch — | oJ os| о 

Trusted Trader Corridor Concept — | Commercial and Trade Branch | 2.1] 17 о4 


Chain of Trust - Advance Traveller 
| Travellers Branch 
Information 0.7 0.1 


Internally Funded Total _ #83 ____59_____--| |_____=5 


Human Resources Branch 


Strategic Policy Branch 
Information, Science & Technology Branch 


Chief Transformation Officer Branch 


Atlantic Region 

Quebec Region 

Northern Ontario Region 
Greater Toronto Area Region 
Southern Ontario Region 
Prairie Region 

Pacific Region 

Corporate Adjustment 


-ompensatory OT taken 


*Excludes Paylist Expenditures 


10.0 
461.5 
2,176.4 
861.1 
4,424.5 


291.2 
165.6 
3,311.4 
9,012.0 
23,696.1 
7,911.6 
16,876.5 
18,120.7 
12,218.2 
22,026.2 


308.1 
2,234.1 
987.5 
4,990.3 
48.8 
113.0 
271.5 
2,234.7 
7,458.1 
18,818.7 
6,643.2 
16,677.7 
14,408.4 
10, 798.4 
18,342.2 
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For FY 2018-19 expenditures have been aligned to reflect current organizational structure using cost center mapping 
2018-19 includes estimated retroactive overtime cost in the amount of $24.9M related to fiscal years 2014-15 to 2017-18 


-61% 
64% 
-33% 
-17% 
-21% 
-16% 
-1% 
-20% 
-12% 
-17% 
-100% 


Permanent Funding 


Base $1,364.9 $42.9| $1,366.3 
Collective Bargaining $87.8 $.0 


$1,289.2 $51.2| $1,302.6 $44.2 


Sub-Total $1,452.7 $1,390.4 


$1,454.1 $1,377.0 
Temporary Funding | | 
Transfers to апа from OGDs 
2018-19 Carryforward 


Policy 


-5.3 
$137.6 
$307.3 

$28.7 


5.2 
5.0 
565.4 


Projects S6.7 


Sub-Total 
Frozen Funding 
Policy 
Projects 


Sub-Total | ace di us 
E 5245 


$120.6 $8| $1303 5.8 


| > 
Petal Authorities ae 617 ПА. — $101.6 $1,593.0 $60.0 
DEAL 9100 79 5146: 


ЕОР РЕР 
Fit AHODIE Author 


жаға À А 
% > 5 ИН 
ЗОРЕ Author) РЕНЕ 


x uec up +. 

Frozen Pending Conditions | | | 
Policy | 
Settling Syrian refugees 
Mexico 
Human Trafficking 
Guns and Gangs 

Sub-Total 
Projects 
A-Base 
Biometrics Expansion (Kiosk) 
|АР! 
eManifest 
CARM (Assessment and Revenue Management Proje 
Entry/Exit 


Sub- ча 


5.8 $98.6 
— ue 05 ТЕТЕ 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
2019-20 Year-end Financial Situation Report 


FIMC 
June 18, 2020 
Apollo 


Cover Sheet for FIMC Date of Receipt: June 12. 2020 


Decision Required » Financial - Approval of 2019-20 carry-forward allocation in 
2020-21 


Managed as Project Carry-forward approval request includes both project and non-project. Any carry-forward related to projects is for 
existing projects that will continue to follow their already established project management practices and tracking 
mechanisms. 


Financial 
Investment 
Requested 


Efficiencies 
Generated 


Funding profile Refer to slide 4 
Funding source 2019-20 year-end carry-forward 
Temporary funding — 1 year only 


Expenditure Types & | Various cases, requiring a full range of expenditures, including for both functional programs and enabling support. 
Functional Support 


Capability or Result | 2019-20 planned and / or in-process activities for which completion is shifting from 2019-20 to 2020-21. 
Achieved 


а 


| Assurance: Carry-lorward requests were developed via branches’ articulation of the purpose of the carry-forward; confirmation 
| that it 1s for a one-time activity; that the activity will be completed in 2020-21; the financial coding confirming both the lapse in 
| 2019-20 and to where the allocation is to be placed in 2020-21. Review was undertaken by both client Financial Management 
| Advisors and the Budget and Reporting Division. Resource Management Directorate, ЕОМВ supports the recommendation to 


| FIMC for approval. 


2019-20 year-end surplus is $288.2M 


524, (x 


+: азы ~ ge 
Vote 1 surplus as at year-end 5185.9М, based on a surplus of $1€ 


Vi non-salary 


— Year-end indicates significant risk for the Agency's future transition to 1-year appropriation 
* V1 surplus $185.9M is 9.6% of budget, OBCF limit of 5%: Risk under 1-year appropriation $88.9M 


Р | s 
Puch Ре qe 
||» эсе у 


Vote 5 surplus as at year-end $10 


— Year-end indicates significant risk for the Agency's future transition to 1-year appropriation 
* V5 surplus $102.3M is 45% of budget, CBCF limit of 20%: Risk under 1-year appropriation $56.9M 


Recommendation: 
> Approve identified Branch carry-forward requests (slide 4) 


Next Steps: 


> 2020-21 — in order to minimize lapses going forward and to support the transition to а 1 year appropriation: 
> Branches / Regions to use Q1 financial information to inform the next cycle of integrated business 
planning 
» Functional Lead Branches to provide in-year and multi-year business plans for projects and initiatives 
> |PMC to continue to review project statuses and provide advice regarding any corrective action that is 
required 


2019-20 Year end Lapse/Deficit |1472  -168  1804| 94 928 102.3 
Аамат forcement vote Need аа у || 
tee IRE 22), ГГ ГГ 
EncumberedCarry-forward [| | _ 


a ME 
HT RN" —— NEN — 
TB Funded Projects (Development) (p.11) | 125| 204 3:34 73% 555 628 
2020 financial Requirements | asl | sal БЕНЕН БЕТ: эо 
Taia вате ame | eof 0.4 ERE 

а 


e 2019-20 year-end carry-forward sets the 2020-21 FIMC Reserve to: 
Vote 1 $59.4M and Vote 5 $17.9M (refer to slide 16) 


e 2019-20 official carry-forward via Public Accounts has been extended to late June by the 
Receiver General due to COVID-19. Significant adjustments are not anticipated. 


| Decision Пет 1: Approve Branch carry-forward requests ~ VI $58.4M, V5 51 5М 
| Decision Item 2: Approve allocation of available carry-forward to ЕМС Reserve — VI $34.4M, VS $18.9M 


RA ic 


In Millions 


Broker's Licence Fees 0.5 0.4 


КААРЫ 


Revenue from the sales of services reflects the Agency's re-spendable revenue. Year-over-year revenue has increased in line with 
volumes mainly attributable to the NEXUS program. 
° CBSA's 2019-20 VNR Authority is $22.4M. The Agency has the authority to re-spend increases in revenue related to volumes up 
to 125% of Authorities or $28M. 
° For 2018-19, the revenue collected was $24.1M, which was approximately $1M in excess of the 125% of TB authorities. 
° For 2019-20, CBSA’s VNR Authority was increased by $4M through the 2019-20 Supplementary Estimates A exercise, and has 
been increased by $2.6M ongoing through the 2020-21 Annual Reference Level Update (ARLU) to reflect forecasted increases. 
. For 2019-20, the revenue collected was $28M, which is 12596 of TB Authorities. 
e . [he FCMB is in the process of reviewing the Agency's revenue and cost recovery. Programs are also reviewing forecasting 
methodologies. The Agency's VNR Authorities may be further refined in the future, pending results of the reviews. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


10100 


Intelligence & nm Intelligence Collection & о | [IMS cases opened | 11250| 269) 2,840] 291) 3250] 9700) _ 13114| 3135] 3959) 32951 3091) 
Enforcement Analysis __| [IMS activities count 15,018 | 4497 4420] 5387] 4744] 17500] 20482] 4828 | 534) 5,280) 4,980 | 
(Border Management) |___10300 | Security Screening — | 25 | ____| [To be confirmed 
ММ DE gu pe euni ecrit 


| 93 | immigration vestigations | 63 | 00 | Concluded immigration investigations 
A44 reports written inland 
| жй | эшш || Number of detention days (IHC) 
Number of detention days (Non-IHC) 


B T: А 
б 
ы Refugee appeal division | a|) w| s| n) n| ав | — xe| — ze| зю дї 
RCI 

| Number of Port of Entry Removals зз — su| osef е — zw| мю жы аво — ex| — «7| 

cases opened = шр и э 35s. пој ш A шш 


20500 Criminal investigations 2.1 0.1 Cases referred to the public prosecution 
service of Canada (PPSC) : 


чы лен тиз Number of travellers processed 

10100 oi 339 | 128 | [number of immigration Бате 
Number of Customs/0GD Examinations 

ІҢ 


Traveller 


Number of risk assessments completed (new, | 
| А 717,874 148,516 144,716 171,944 252,698 931,797 466,394 163,725 139,967 139,570 23,132 
maintenance, and periodic) 
215,727 64,300 58,108 50,039 43,280 149,570 241,380 59,981 66,213 64,961 50,225 
Number of completed enrollment a ——3] 
Total 


ЕН Number of commercial releases (all modes) === 739,228 — 544,816 — 318,824 — 675, 784 — 199,804 — 773,440 = 207,700 — 235,994 БЕНЕН 006,715 -тат 340,831 — 624,160 | 


10700 Trusted Traveller 


Number of parcels (postal) 79,764,746 | 21,225,435 | 20,248,972 | 19,494,506 | 18,795,833 | 80,027,526 | 91,299,862 | 21,571,055 | 22,429,608 | 26,197,357 | ФНННННШН 
Number of verifications | 1403| 26 39) 32 46 16 1,445 
Number of В25 211,031 61,886 50,048 48,158 50,939 | 180,242 198,028 54,420 58,665 41,832 43,111 | à 


Anti-dumping & | 
Commercial & Trade 10600 ТЕ 2.5 To be confirmed 
Countervailing 


nmm Total number of CSA transactions (all modes) 926,283 244,302 224,749 226,805 230,427 25,739 879,981 239,713 224,072 217,557| 198,639 É 
4.5 1.4 


Commercial-Trade 


10500 TON ' 
Facilitation & Compliance 


Number of new applications (PIP and csa) | 166| 5) м af aj 158 2:5 _ 36] 4) 36 48 
|______596 БИШЕ 86|. to ||| 261 6 5] 65| а 


10800 Trusted Trader 


Number of revalidation 


Leld 208 42716 


2019-20 objective as part of the new functional management model was the integration of financial and non financial information, 
including year-over-year comparatives. 
While much was learned in the initial integration, 2020-21 will continue enhancements through a focus on operational priorities by 


functional program lead for volume-driven base activities funded from A Base, and initiatives. 


E 


President's Office | 171 14) 04| 788% 
Audit & Evaluation ___59] 60 01 1139) 584) 60 
CARM Branch 

inance & Corporate Management Branch 


Human Resources Branch 


un 


trategic Policy Branch 
nformation, Science & Technology Branch 


83.3% 
ntelligence & Enforcement Branch | | 97.9% 
102.5% 
238.1 


238. 


outhern Ontario Region 161. 


rairie Region 111.1 112.6, -15 
acific Region 171.7] 1774|  -58| 103.45 200.5 
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Corporate Adjustment [o | з | ____| 308 
Adjustment for Incremental Vote Netted Revenue | 5,5] | | EC | | | 


* Vote | surplus at year end $185.9M is 9.6% of budget, and outside the OBCF limit of 5% to which the Agency will be held in 2021-22. | 
Risk under 1-уеаг appropriation $88.9M. | 


| = ipt 


| * Vote 5 surplus at year end $102.3M is 45% of budget, and outside the OBCF limit of 20% to which the Agency will be held in 2021-22. 
| * Risk under 1-year appropriation $56.9M. | 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


1254| "оу 0 o 1,254 


______0 
____о __ о 0 20 388 388 388 
р 125 


Defensive Equipment Controlled Fund _____ 24 321 0| _"_ о 0 32 

College Training Management System _ ___ о ___о 204 238] 28 
Defensive Tactics Training Simulators | 0. 0| 0 | | O0 | D 1,140 1,140 1,140 

Irregular Migration | м2 22819 312021  —— 0| 1123 112 82,884 

ве  LAlternatives to Detention (ATD) ы 54 575 7) од 2 0| 04 75 
Strength National Immigration Detention Framework (NIDF) | 833). __ 180 _ 265 __ о о — 0 2695 

spp | Human Trafficking ЕЕЕ? вж 2) оо 
Guns & Gangs 
Opioids/Fentanyl pasa} 2,396] оі 0) 227) 2371) 5257 

ста [African Swine Fever L0. 89. 1 8| о 0 0 a 
Secure Corridor Concept 
CAED/CERS _______665______ мој ___ 724 ____о| -93| 331] 453 

Dynamic Risking |______58) 63 1224 ___о 200 200 1424 

NGHH 1773 

Travellers | NEXUS Modernization | a) 1| 50 — 88 6) —  756| 8% 
Chain of Trust: Advance Traveller Information (CoT: ATI) 1,442 397 1,895 

| MOU Application Modernization/Workload Migration | ||) 055 о о о с) 
[ITRefresh-SSC 0 | әҺәҺ.ә0ҙМҺә9Һ9оҙ 8800f 380 ^ од 0 о 3,800 
Cannabis (requested by SPB) |) 686 0060000 2 0| » 68 

ISTB | Service Oriented Architecture ___"|__ 2 ој —à0 2| à 3 0 од о 24 
Enterprise Risk Asessment support Service (ERASS 2) | дәҺә || 2:7 4 21] 0 о 0 0| ол 

127 м 0| о ___ о __ 1277 


Cannabis Legalization- sourced from Cannabis contingency (on behalf of SPB) 1,053 | 8y 1,137 ae: a | -— — — 2| 1,137 
Agency Reserve | Cannabis Exci df bis conti behalf of SO 8 


Notes: 
- Includes adjustments for conversion requirements (PBF, CAED, ERASS2, LBCP) 
- In 2019-20, LBCP expenditures exceed budget by $2.1M 


vote | 


_ 


Ll 
ВР ИЕ 


_ ci 
| 4.4 
ВТВ - Lacolle Traveller | 000 оз 04 | 40) _ 40 а 
Postal Modernization Initiative (PMI) | | | 10.3] 1031 103 
CARM 
Interactive Advance Passenger Information | | | 0.001! 0001. 0.001 
ICSI - Marine Container Examination | | 07 07 | | 4104 104 111 
Enm-Ext — 05 24 29 |_ 02| 0.2] ^ 331 
Biometrics Expansion ___ 55 53| 644 о) 12 183 76 
Trusted Trader - FAST ___ _ 20) _ 20 04 0047 04 28 
Gordie Howe International Bridge POE | | 5,2] | 23| 75] | | оу 0176 
STene ening the SEE) Immigration Detention Framework | o5 os | 237 37 42 
pau т. ud RE 
Passenger Protect Program __ — — —  — f 004 14 22 29 44 784 100 
negated staffing oluton у — — — — — | | ај oa] os os 
POEMS (Port of Entry Management System) f| __ | 0001] ooo | &— à $2. 0001 
All Weather Facility — — &—  —  — — — | 02 оо од | 23| 24 25 

| os| _ 07 Lo | | z 


bili 


` 


pc 
id aru 
22 


Note: includes adjustments for conversion requirements (PMI, NIDF, MCEF, EE); approved reprofile for entry exit; CRIS reduction in biometrics; new Asylum Interoperability Project 
(AIP); closed projects (Traveller Processing Modernization and 1АР!) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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D _ одвела _ | e 2. Bon of Free 2427 2. v" 
|  AlWeatherFaclity — | Commercial and Trade Branch |. 02| 00 SNNT: 
Information, Science & Technology Branch | 16 484 1481 727 276 ^ 6.4] 13 
Finance & Corporate Management Branch | 017 00 00 2-4 oo Log 
Finance & Corporate Management Branch | J | ___- 
CARM Branch 
Strategic Policy Branch | 98| 65 33 
Travellers Branch 
Finance & Corporate Management Branch 07175) 
Commercial and Trade Branch 
TB Funded Human Resources Branch и ле 7-42-25 
Passenger Protect Program | "Travellers Branch =| 48 2622 
| POEMS (Port of Entry Management System) | Commercial and Trade Branch — | 07 07) 00 
САБЫ ЕЕ | al ыш „ы 
Detention Framework 3.4 3.3 
TB Funded Total e 44.0 
[Business Warehouse (BW) | Finance & Corporate Management Branch | J _ | _ 
| Canadian Automated Export Declaration | Commercial and Trade Branch | | 10) 021 08 
PP ШЕН 
3.4 2.0 1.4 
| E-Commerce Risk Assessment-Postal & LVS | ____ Commercial and Trade Branch | qJ 0 _ -01 
| Enterprise Case Management Solution | Information, Science & Technology Branch | 0.3] 03! 00 
|__________ЕКА52 | Information, Science & Technology Branch | 0.3] 04 -0.1l 
Internally Funded 
on Lu a 
Жі Information, Science % Technology Branch 
Applications — 5/0/ & PAXIS 
Next Handheld Device | Travellers Branch —  — | 22) 04 13 
| — Nexus Modernization | Travellers Branch | од) ——— -| 01 
| —  PayModemizaton |7 Human Resources Branch | os| ^  09|  -01| 
| PrimaryInspectionKiosk1.0 — | Travellers Branch | — 17| 08 10 
| Secure Corridor Concept | Commercial and Trade Branch | 0/0 00 об 


Service Oriented Architecture Information, Science & Technology Branch 
Internally Funded Total 35.1 _ ж 65 
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In Millions 


Note: Table excludes Vote 1 development in the amount of $1.3M for the Asylum Interoperability Project that was approved by the TB late March and encumbered for 2020-21 (refer to slide 11) 


* Free balance includes development and maintenance. Maintenance lapse is not encumbered for 2020-21. 
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2. E 2 | 24224 2 2222 | 24 
Г ОРРРРАЊЕГ НОСОВІ ИТИ СЕ | FE et 
= асана aos 
Information, Science & Technology Branch L—s4| ы — is ET 13 NEN NN 1 
Finance & Corporate Management Branch | — 40| 0.0 ЕЕЕ yë | 
Finance & Corporate Management Branch ев ааа 
САМ САКМВгапћ | 588 47 2741 —  - a 
Strategic Policy Branch + НЕ НЕ НЕ ©. 
Entry-Exit Travellers Branch 
Finance & Corporate Management Branch | oa) а -| 01 ПЕ НЕ 
Commercial and Trade Branch | 105 | 01  — 104 4Л41ҙ 04 
TB Funded Human Resources Branch | 10 05 5 ___- 05 10—05 
їй. лош юлы | 0 of р ыг 4 к = 
Passenger Protect Program | TravellesBranh — — | 15 371  7а 74460002 08 
[POEMS [port of Entry Management System] | Commercialand Trade ranch | J  — БОШОН SENE ЕГ o 
—— 10. 
| RFID Initiative ____- 24-22-22. 
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Detention а 3.7 19.4 1.2 
-N HEN: 
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TB Funded Total эа э 1490 


Alternatives to Detention Intelligence & Enforcement Branch LL. 
Business Warehouse (BW) Finance & Corporate Management Branch 
Canadian Automated Export Declaration Commercial and Trade Branch 


Chain of Trust - Advance Traveller Information Travellers Branch 


Dynamic Risking Travellers Branch 
E-Commerce Risk Assessment-Postal & LVS Commercial and Trade Branch 
Enterprise Case Management Solution Information, Science & Technology Branch 1. 


о 
Un 


w 


© © 
Ww 512 dps оо 


2-04 03 
off 44-ы 
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ERASS 2 Information, Science & Technology Branch | o4 oi 
Internally Funded Land Border Crossing Finance & Corporate Management Branch "522-242 2: 


Master Data Management Information, Science & Technology Branch | - 002 50 о -4 __-| во 


National Application Realization to Traveller | | 
an Information, Science & Technology Branch 
Applications — S/O/R ы PAXIS 1. -— = 1. BENE 


28 | os| 06 2 
L— ho ! | 
à _____- 00 
Primary inspection Kiosk > | 07. ж = | 
[Secure Corridor Concept ______ ___оттетсајалатадевакћ — | м 15] о ë J o 
MCE SE RE ИНЕК" 
Internally Funded Total ШЕСЕ О 


Free balance includes development and maintenance. Maintenance lapse is пої encumbered for 2020-21. 


Vote 1 Vote 5 Vote 1 Vote 5 


Vote 1 Vote 5 Vote 1 Vote 5 
Permanent Funding 
Base 
Collective Bargaining 


$1,364.9 $42.9| $1,366.3 
$87.8. $.0 $87.8 


$1,302.6 
$87.8 


$1,289.2 
$87.8 
51,377.0 


Sub-Total 
Temporary Funding 
Transfers to and from OGDs 


5.3 


2018-19 Carryforward S.0 
Policy 5158.2 
Projects 516.4 


Sub-Total $478.3 $184.1 $383.6 $134.7 $175.0 


TB Vote 15 - Collective Bargaining 54.1 5.0 5.0 5.0 


Frozen Funding | 
Policy 546.7 5.0 $5.5 5.0 


Projects СТЕЛТЕ БЕК-ІЕЕЕТІ БЕК ШШК ie ШЖ ШЕСІ -i 
raat aos о m T8 vote 7 ТЕ сын | NES : - | | | 2. i 


Vote 1 Vote 5 Vote 1 


Vote 1 Vote 5 Vote 5 


Vote 1 Vote 5 


Frozen Pending Conditions 
Policy 
Settling Syrian refugees 
Mexico 
Human Trafficking 
Addressing the Challenges of African Swine Fever 


5.0 5.0 
$19.2 5.0 

$1.2 5.0 
$.9 $.0 


$.0 $.0 
$19.2 $.0 

$1.2 5.0 

$1.6 $.0 
$.0 $.0 $.0 $.0 $.0 $.0 
Modernizing Canada's Border Operations $.0 $.0 $.0 $.0 50 5.0 
Temporary Resident $.0 $.0 $.0 


Sub-Total 


$2.3. $.0 
50 5.0 
512 5.0 
51.9 5.0 


52.5 


Asylum 


Projects 
A-Base 
Biometrics Expansion (Kiosk) 

АР! 

eManifest 

CARM (Assessment and Revenue Management Project) 
Entry/Exit 


aa Vote 1 (5М) Vote 5 (SM) 
FV202021 єї2021-22 РҮ 202223 || FV202021 FV202122 FY 2022.23 


Available Authorities (excludes frozen)' 1,837.7 1,552.0 


Integrity funding (82020 ask)?? 95.4 


2019-20 carry forward” 
Vote 1 to Vote 5 (Supps B) 


Anticipated funding (Supps B for AIP) 
Budget (А; 


Allocation? (E) 


Vote 1 conversion premium? (C3 


Surplus/(Deficit) - (D = А.54С0) 


Expected Funding 


Frozen funding for Mexico and E-manifest (corporate support costs) 


Funding shortfall 


t Available authorities information from External Reporting as at April 2020 


2. $115. 1M less $17.5M for ЕВР less $2.05 to SSC=95.4M 


?- Excludes 82020 asks for Asylum modernization & Multi-Year immigration levels. Once funding is received it will be allocated as per OPI direction. 
^- Includes Vote 1:$81M in carry forward (as per P11)+$17.7M (P12-2 TBC) +$26.4M for TB project carry forward (80%); 
Vote 5: $18.8M іп carry forward (TBC) - $9M earmarked +$51M for TB project carry forward (80%) less adjusted for $10M in vote 5 carried over to next FY 


>" Includes items approved for funding on April 9-EC $4.8M (SAP 4/HANA, Compensation Transformation Strategy, Implementation of Functional Management 
Model and CBSA Innovation Framework) + May 25 approval for Mobile Border = $3.7M and EMC approval for COVID 19 =$1.01M 


*: Adjusted surplus includes vote 1 conversion premium of $19.5M ($72.1M converted to offset the non-salary deficit of $91.5M) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
Q1 Financial Situation Report 


FIMC 
Aug 20, 2020 
Apollo 


Cover Sheet for FIMC Date of Receipt: August 17, 2020 


Decision Required Financial - Approval of adjustments to in-year budgets and multi-year 
notional budgets; ongoing monitoring of projected in-year net position. 


Managed as Project Approval request includes both project and non-project. Any budget adjustments related to projects is for existing 
projects that will continue to follow their already established project management practices and tracking 
mechanisms. 


Financial 
Investment 
Requested 


Efficiencies 
Generated 


Funding profile Refer to slides 5-7. 

2020-21 in-year budget and multi-year notional budgets per quarterly budget delegation letters. 
Expenditure Types & | Various cases, requiring a range of expenditures, including both functional programs and enabling support. 
Functional Support 


Capability or Result Adjusting budgets and ongoing planning for projected in-year net position, as well as multi-year budgeting. 
Achieved 


| Assurance: Budget adjustments and projected in-year net positions were developed via financial situation reports and management | 
| letters from Regional Directors General, Business Line and Internal Services Vice Presidents. Review and support was undertaken | 
| by both client Financial Management Advisors and the Budget and Reporting Division. Resource Management Directorate, 

| РСМВ supports те recommendations to FIMC for approval. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


2020-21 surplus at year-end $285.3M 
Branch forecasts indicate an overall surplus at year end which is supported by FCMB analysis 


$220M 
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— Adjusted Net Position indicates significant risk for the Agency's future transition to 1-year appropriation wit 
OBCF of 596: Risk under 1-year appropriation $118.8M (1-Year risk) 


— Breakdown by Major Expenditure Category 


1 O ti IB 9): projected surplus at YE $155.9M; 9.1% of adj. budget, 1-Y k $70.3M 
d n 2, Ж, P а E 
. perational ваѕе (р. pDIOIOCIOO SUIDIUS 01 р мшш, o Of ай). оиадет, т-теаг ris 


2. Projects (p.10): projected surplus at YE $85.41); 52.5% of adj. budget, 1-Year risk $77.3M 
3. Controlled Funds incl. ener Accounts (p.11): projected deficit at YE $21.3M; 14.3% of adj. budget 


—  Re-alignment against operational base underway for Q2 


Corm aas 
ы в 8 


Vote 5 surplus at year-end 555.5, based on a forecasted surplus of $13 


— Adjusted Net Position indicates risk for the Agency's future надања to 1-year appropriation with an ОВСЕ of 20%: 
Risk under 1-year appropriation $11.6M 


— Breakdown by Major Expenditure Category 
1. Operational Base (p.9): projected surplus at YE $3.3M; 13.5% of adj. budget, 
2. Projects (p.10): projected surplus at YE $52.4); 26. % of adj. budget, 1-Year risk $12.8M 


& 
= UNE: eua кък | апты sn Le GC Жа 
3. Controlled Funds (p.11): projected surplus at YE 59.6 М: 20.8% of adj. budget, 1-Year risk $0.4M 


ww 
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|. Recommendations: 
Approve identified funding carry forward and transfer requests as described on slides 5-7; 
Business Line Branches and OPIS to complete T FAS for 2020-21 in advance of Q 


02 in support of mid-year review, 
Multi-year allocations for all projects and initiatives to be completed by March 31° 2021 in the Integrated Business Plan; 
IPMC to continue to provide oversight, and кшн advice regarding any corrective ac ction that is о са; апа 

Staffing plans to be reviewed and adjusted based оп achievability in advance of Q 
Continue to monitor impacts of COVID on Q2 forecast, including assumptions used "s "adn е as - 7 as 1 ae jotai ion 
opportunities. 


A ds fA NOM | 


SA 


& 


ғ 
r3 


| 10100|Targeting | 83.4] 34848 47 5934 450042204 

I&E Border f 10200|lntel.Colle.&Analyss | 159 Өл 4 |  4084| 9704 oof) 06 
Management Leere | — — ite — — ia ool — — s ol al ol on) x — — 9s 
Total 201: 194 | 915| 4554 84 0504009 -090| о] oo 
EX О ОО ЫШ — ӘП 22. 882 ЕССЕ 
| — 20200etenios ||) 894 | 664| 230 27418505  10| | 10] 997% og 
at Border Enforcement! ——20300|Hearings | — ай ssf у — ise — ae — о) о) oo] oo) оо 
| 20400Remoals —  — | 704 414  — — 290 4i124Y| 255 OH 
| 20500|CrimimalInvestigations | | 312) 3321 _  -20| ^ -65*| | 00) о) 500901 awaa) ool 
маори АЕ 0 00 940 А А АРА 
O_O СЕ сш НЕ EE REL 
Traveller 


ы Т Ты 3 54 29 ца 50 80 28 е 8354 ы 
__ 10500|Сотт.-Тғайе Facil &Comp | 396 3656 aer) 4 00 ж), 70 198) 254 os 
| 10600Ant-Dumping&Countev. | 0527 er) 20) 19 00 00 ож oo 


Commercial & Trade 
| — 10800|TrustedTrader | 22.4] 911) 34 2704 27 12) 17) -о6) 4874 oo 
| ы во _____ 37485 52 зы 0] _____ 586 Мі __ юэ 9% 00 
| | 10900Recuse | 166 2169] |  -03| 284 | 00) oof 00 000 06% 00 
| 11100|Buildings and Equipment — | 88.2] ses) о). о4 500 о) 7690 1321 ,4,% oo 
| 30S00|FimancialManagement | 719]  311| 408 5684 3721 од од  -90 2.4%| oo 


Finance and Corporate | 
Management L—30800/Real Property Management | 2750 365 392 м 25 ^  00| о o oo) oo 
| 30900|Materiel Management | 57) 404010 440056) 54 0.2] 235X*| oo 
| — Si1000|Acquisition Management | 59) 502 59050.  -Oi$| __ 00| &— tH 
otal 27 5 454 5 Sas) St) зо dii 50 


11000 22.8% 162% 0.0} 
Human Resources 30400|HumanResourcesMngt. | 500 56 2 44ң4 00 о00 14) 0 21190] 0.0 
123.7 114.4 а в 


11200|FieldTechnologySupport | 316] 356) 40 т of 325] 243] 183] 56194 117 
Information Science ап |_____30600 | пеогтаноп Management 68.8%| tS] 00| 00  — 00 ос оо 
Technology 30700|Information Technology 121.0 1364 — à -153| — -1274 tt] 
172.2 г e 2, 1000 Mind t d 49.2%| — 100 
| 30300 Legal Services ______ 168] 73050) 2З9% 500 00/4 004 oof) ож 00 

Legal Services 
ССС 
не 30200 27402700 oof 70. оо Т о0 

Strategic Policy 
А А "M ЕЕ СТ. 
Management and 30100| Management and Oversight | 80 920  -142| —  -172X| 00! oof oo) 00 10004| ^ 00 


Oversight 1726 si СИС СИЕ ooo 10004] 00 
| 99999 ЕВР Conversion — — —— | o за] 00000547 10000) — $00  — о 00 — о 10000] — 041 
EBP Conversion 


ССО ui dus 100.0% — 0 ПИС: 22 100.0%] — ол 
Grand Total ese 1,803.8 220.0 | . 


FCMB Assurance: Гле above table combines all Major Expenditure Categories, summarizes them by Program Inventory (PI) and Internal 
Service (15), and groups these by the Branches responsible for each. The position represented in this table is reflective of how the surplus 


of $285M would appear at year end. It also illustrates the challenges facing the Agency in implementing КИМ as the figures when viewed 
by Pl and 15 will include amounts which Branches are not accustomed to managing including the reserve (see slides 56-57) 


Refer to slides 56-57 for further details on Agency Reserve included in this table 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 1 Anticipated Lapse $220M primarily relates to: 
e $123.6M - Initiatives (excluding Projects) (refer to p.42-43) : 
e $93.2M Asylum / Irregular Migration (AIM) 
e $77.6M reprofile under development 
e  $18.2M eManifest (primarily 19-20 C/F SPA) 
i e  $5.7M Efficiency and Modernization Program 
Regular Base (p.9) — | 66  -283| 323| 224  -403| 38) -109 1 7.2 - $2.7M Guns and Gangs 
· $2.1M African Swine Fever 
Projects - Internally Funded (р.10) ____| 48 33 82 254%) 6) -16| -15| 3  -19*| -66) *  $85.4M Projects (refer to p.45) : 
Controlled Funds (p.11 1 бу  -198| 207 1480] 277] 00 96 96 2% 04 *  $77.2M TB Funded Projects: 
ee ни el анинин =, ЭР Ре OMEN Rimay; 
Net Postion age — TS э жо т л зу эз ва л о * 912.3М CARM 


| 25 7 + $9.6M ICSI - Marine Container Examination 


и Е EE ЕСЕ E СНВ 
a E ощ оз. 
эшм [ad — d gc :  $25M Maintenance : 
eee ee ЕТ: ae ш | arcc 
| Б 
рткы ыта — | 2 pd ] - $8.2M Internally Funded Projects 
| G&G(GunsandGangs) |) 11 084 19 | . 
| Asylum/Irregular Migration | 14.5]  632| 77.76 Unallocated projects (including AIM): $221M (refer to р.47) 
Total Earmarked (p.51) | 622 1152 1774} | 
i iti : Reprofiles (project): TB Funded Development earmark includes official 


: | Reprofile requests submitted to TBS for: 
z as s p · G&G (AWF): $1,9M Vote 5 
- | e СНІВ $8.5M Vote 1 
e  Lacolle: $12.1M Vote 5 
*  МСЕЕ: $5.6M Vote 5 
e PMI: $8.1M Vote 5 
e PPP: $11.5M ($3.3M V1; $8.2M V5) 


! Includes CARM maintenance (SPA) and project reprofiles 


Controlled Funds (CF) (refer to p.48) 

V1 deficit $20.7M — primarily related to budget re-alignment underway 
from regular base to CF 

V5 surplus $9.6M - $5.0M under review, with the balance primarily 
related to forecast re-alignment underway from regular base to CF 


| Decision Item 1: Approve in principle - carry-forward request for Dynamic Risking 


($1.9M VI) | 
: | Ongoing Monitoring 
• Traveller and FCMB Branches are currently monitoring operational 
requirements and costs associated with the Coronavirus outbreak. 
Funding may be required 
e Continue to monitor COVID and impact on Q2 Agency forecast, and 
potential opportunities for reallocation 


Regular Base includes permanent and temporary funding 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Thousands Cumulative adjustments 
being brought forward: 
10900 - Recourse 

11100 - Buildings and Equipment ° Functional 

30500 - Financial Management management model 


30800 - Real Property Services changes post 2019-20 
30900 - Material Services initial multi-year 


31000 - Acquisition Services 


Financial Management Total O НЕННЕ 


Information & Technology Management pore Donne NA а А Changes identified via 
30700 - Information ш — 390 27 -364 2020-21 to 2022-23 
Information & | Information & Technology Management Total Management оар —— а... 1,149 22240 -1,109 


10100 - Targeting IBP which had 


10200 - Intelligence Collection and Analysis | reduced approval 

20100 - Immigration Investigations timelines due to 
Intelligence & Enforcement 20200 - Detentions COVID 

20300 - Hearings 

20400 - Removals 

20500 - Criminal Investigations 


о d катета! To | 


Travellers 10400 - Traveller Facilitation and ошо 6 887 А, 983 1 ,904 | 
10700 - Trusted Traveller 1,670 -1,303| | 


Travellers Total ОО eee ee ERE е Биа 


| 10500 - Commercial-Trade Facilitation and Compliance 2,536 8,538 т | Approve permanent 
Commercial & Trade · А 
10800 - Trusted Trader 63 -63| | program inventory re- 


EE Ee | alignment identified via 
n Human Resources а т ннан | 
г22.....,.0... 4: % 


Note: ҒСМВ and HRB Portfolio VPs have approved all IBP PI adjustments under their respective portfolio. 
Refer to slide 52 for detailed re-alignment by region 


Financial Management 


budgets 


regional 2020-21 to 
2022-23 IBPs 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Inventory Realignment 
raveller Facilitation and Compliance 


x FIMC to approve the permanent PI adjustment with 
Functional lead VPs support (Travellers and I&E) · 
Functional VP lead (Travellers) to approve | 


Approved by CFO and seeking approval from impacted Decision Шет 3A Py Approve 
Enabling (HR and ISTB) and Functional VP (Commercial) | 7 | у " DES 
| а FO ч РОТИ VERLOF V PEE [ LEHIN ейік 


| C M OCP OL A" фузије У 
FIMC to approve the permanent PI adjustment with : FE ques fe d by Branche. , 
Enabling lead МР (HRB) support - 


FIMC to approve the permanent PI adjustment with 


- rre РУЗ > Ф ^ud tg» 
Functional lead VPs (I&E, Travellers & Commercial) - Decision Пет 3B: Approve 
У | permanent Branch to Branch 
transfers; 


Drug and Impaired Driving 
1 ISTB 
Temporary Resident 


j Realignment of PI authorities as 
per approved IBP 


argeting 

nformation Technology 

raveller Facilitation and Compliance 
Commercial Trade Facilitation and 
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"1,52 
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1,60 


inancial Management Portfolio* 
Management and oversight (FCMB) 
Human Resources Mgmt. Services 
nformation Technology 

inancial Management Portfolio* 


FCMB 


~ 
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“1,6 
1,68 
-86 
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3 Realignment of РІ authorities for FCMB 
future years 


Realignment of PI authorities for 


Human Resources Mgmt. Services 
ravellers Portfolio* 

Anti-Dumping and Countervailing 
ntelligence & Enforcement Portfolio* 

Management and oversight (SPB) 3,27 


Branch to Branch - Budget Transfers 
SPB ommunication Services 


ЈЕВ anagement and oversight 
CTB nti-Dumping and Countervailing 


SPB 


1 
ўч, 


en 


in-year and future years 24 
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Approved by all impacted HQ Branch VPs апа seeking 
FIMC approval of the permanent branch to branch 
transfer 
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raveller Facilitation and Compliance -12 
nformation Technology 
raveller Facilitation and Compliance 


argeting 


Travellers 
ISTB 
Travellers 
ISTB 


1 

| 
һә 

У [Es 


1 
e 
NI 


Decision Нет 3C: Approve 
transfers from FIMC Reserve; 


i 
ка 


о 
М 
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Approved by HQ Branch VPs and seeking Functional VP 
support (I&E) and FIMC approval of this permanent 
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AEN 


GCMS Support Unit (CGSU) 


5 Branches transfer fund to SPB for 
Web Coder 


H 
e 
E 
о 


= 


Transfer from FIMC Reserve 


Nationalization transfers for MM, 


7 |Security and Infrastructure/Real FCMB 
Property (College) 


FIMC Reserve 
B Return CTOB funding 
В Return MCEF development 


orce Generation 
Material Management 


Decision Item 3D: Approve 
transfers to ҒІМС Reserve; 


Request to transfer base funding to reserve | в à 4 
‚| De dis donis 
X Е Request to transfer project funding to reserve | Gi thority Fed lignm CHÍ for МОНЕ 


Permanent transfer from НМС reserve to compensate 
Nationalized activities 
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Transfer to FIMC Reserve 


Management and oversight -23 
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& |М 
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-1, -1,4 


funding 


1,40 
-2,02 
2,02 


1,40 
-2,02 
2,02 
2 -39 
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Request to transfer project funding to reserve - 


funding 
| 
transfer of the vote-1 funding to reserve 


1 


Q 


% 


Devices funding 


Transfer from 


/to FIMC Reserve 


NGHH transferring capital salary to reserve and seeking 
Next Generation Handheld funding in capital. 
(NGHH) Devices Net increase of $37k from previously approved amount 


(5519К') to revised capital requirement of ($557k) 


12 


1 $519k is comprised of $392k from item 11 + $127k from item 12 


“Refer to slide 53 for program inventory details 


Major Expenditure Categories (MEC) 


Detailed Breakdown 


Regular Base 
President's Office 
Audit & Evaluation 


CARM Branch 

Finance & Corporate Management Branch 
Human Resources Branch 

Strategic Policy Branch 

Information, Science & Technology Branch 
Chief Transformation Officer Branch 
Travellers Branch 


Reserve 


Initiative 
African Swine Fever 
Alternatives to Detention 
Duty to Relief 


А Irregular Migration & Incremental Asylum 
_ Opioid / Fentanyl* 

Security Certificate Division 9 

Trade Base Money Laundering 


НИСТЕ ККЕ ЕК ККК nf uw sm 
Total - Operational Base | | 4723| 1564 155.9] 9.1%) 70.3] 4.1%) 243] 210] 33] 135% 00 00% 


® Reserve includes anticipated adjustments 
* Horizontal Initiatives 


Refer to slides 39-44 for further details 


Reprofile Requests: Drug-Impaired Driving in Canada (DID), Gun and Gang Violence (G&G), Asylum/Irregular Migration (AIM) 


Projects - TB Funded 
All Weather Facility* 
Biometrics Expansion 
BTB - Lacolle Traveller** 
BTB - North Portal 
CARM 
Enterprise Data Analytics 
Entry-Exit 
Gordie Howe International Bridge POE 
ICSI - Marine Container Examination** 
Integrated Staffing Solution (ISS) 
Interactive Advance Passenger Information 
Passenger Protect Program** 
POEMS (Port of Entry Management System) 
Postal Modernization Initiative (PMI)** 
RFID Initiative 
Strengthening the National Immigration Detention Framework 
Traveller Processing Modernization 
Trusted Trader - FAST 
Asylum Interoperability Project (AIP) 


Projects - Internally Funded 
Canadian Export Reporting System 
Chain of Trust - Advance Traveller Information 
Dynamic Risking 
E-Commerce Risk Assessment-Postal & LVS 
Enterprise Case Management Solution 
ERASS 2 
Land Border Crossing Project 
Master Data Management 


National Application Realization to Traveller Applications – S/O/R & PAXIS 


Next Handheld Device 

Nexus Modernization 

Pay Modernization 

Planning Budgeting and Forecasting 
Primary Inspection Kiosk 1.0 

Secure Corridor Concept 

Service Oriented Architecture 
Mobile Border 


Travellers 
FCMB 

CTB 

HRB 
Travellers 


Travellers 
CTB 

CTB 
Travellers 
ЈЕВ 
Travellers 
CTB 

IEB 


CTB 
Travellers 
Travellers 
Travellers 
Travellers 
ISTB 
FCMB 
ISTB 

ISTB 
Travellers 
Travellers 
HRB 
FCMB 
Travellers 
CTB 

ISTB 
Travellers 


-215.9% 
0.0% 
48.0% 


80.6% 


-2,7% 


63.5% 


-187.4% 
-574,9% 
-74,1% 
-23.6% 
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* Horizontal Initiatives 
** Reprofile or Carryforward Request Received 


Refer to slides 45-47 for further details 


CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| ISTB 
Defensive рл: СЕ HRB 
Detection Technology & Lab CF ISTB 


Fleet Controlled Fund FCMB 
IT Asset Lifecycle Controlled Fund ISTB 
FCMB 
ISTB 
Shared Infrastructure Platform (SIP) ISTB 
Imm. Refugees & Citizenship Canada - CF ISTB 
Shared Services Canada - Controlled Fund ISTB 
Public Services and Procurement Canada (PSPC) - Controlled Fund |ISTB 
Closed Circuit Television Mgnt (CCTV) FCMB 
Public Prosecution Service of Canada (PPSC) FCMB 
Claims against the Crown FCMB 
Uniform Program pene 


Corporate Accounts 
PILT FCMB 4.1 | - 15.396 
Worker's Compensation 4.4 


ee | asl 22] se а | | 
e 


Refer to slides 48-49 for further details 


Functional Portfolio Dashboards 
Financials, Volumes, and Key Performance Indicators 


Intelligence Collection & "m" oa | | | | "m IMS cases opened 13114 3,135 3,593 3,295 3,091 | =... | 13,114 2,739 39583. e — пала e Уа 
Analysis 20482 4,828 5,394 5,280 4,980 | | 20,482 3,905 305| sp. Ге |) 


Number of temporary resident security screenings 46,289 13,580 16,261 9,914 6,534 | ^7". | 30,048 1,109 ыо] s] Lee | с [з] 
Security Screening Number of permanent resident security screenings 18,871 3,340 5,059 5,799 4,673 | aree] 11,916 1,742 1,742 L'une. cp ERE | 2891 
Number of refugee security screenings 47,333 9,563 12,508 12887[ | 44,036 TET зе: ШЕН ЕМЕН 


jas | о БЕТ 
Immigration Investigations 40.1 
ПЕЛЕ Па = не = A44 reports written inland 19,763 4,299 5,483 5,146 4,835 | т | 19,763 1,318 ПЕР рее EE 
| Dam | Number of detention days (CBSA Facilities) 54,188 14,172 14,493 13,744 11,779 | 777%. | 30,675 2,440 2,440 | не 
Number of detention days (non-CBSA Facilities} 63,963 16,537 16,335 15,892 15,199 | | 48,402 8,885 8885] __- | - | 


Immigration division 11,600 3,020 2,907 2,986 2,687 11,600 931 931 
Immigration appeal division 7,297 2,161 1,720 1,848 1,568 7,297 325 325 


Hearings 
Refugee protection division 34,876 8,860 8,411 9,021 8,584 | 77» | 34,876 12,016 12016] - | -| 
Refugee appeal division 1282| 2933| 218| 30) 441...” 1,282 hr з 


Concluded immigration investigations 24,798 6,547 5,553 5,240 7,458 | s | 24,798 10,868 10,868] __- | - | - | ~. | 


| Removals | Number of Inland Removals 8,781 1,736 1,889 2,299 2,857 | 2-77 | 8,606 1,794 py] -| -o x [з 
Number of Port of Entry Removals 2,684 Ll cw 268a] — шо шо. .| m |] 
Criminal investigations li 


———  —— 


Note: Operational Base includes Regular Base and Initiatives 


Targeting: Surplus will be reduced from $47.5M to $12M due to an ISTB forecast correction required in Q2 from C&T to I&E. The $12M surplus is primarily related to the 
eManifest SPA funding carried forward from 2019-20 to 2020-21. Work underway to meet TBS conditions to release the ongoing eManifest funding will address the SPA. 


Intelligence Collection and Analysis: Surplus will be reduced from $39.7M to $29.2M due to an ISTB forecast correction required in Q2 from C&T to I&E. In addition, $6.5M 

of the surplus is related to the eManifest SPA funding carried forward from 2019-20 to 2020-21. Work underway to meet TBS conditions to release the ongoing eManifest 

funding will address the SPA. 

The net surplus is $22.7M. 

e Cause/ Issue: eMan forecasted under targeting instead of Intelligence and Analysis; AIM (Asylum Irregular Migration) Reserve ($11M); AIP surplus from 2019-20 

• Next step: adjust eManifest forecast; reprofile surplus AIM funding for future years’ requirements; review consideration to carry forward for AIP surplus this fiscal and further 
assess need to reprofile in future years 


Immigration Investigations: Deficit is eliminated via the AIM PI adjustment actioned in July. In addition, a reprofile is under consideration for AIM. 


Detentions: Surplus is primarily related to impacts of COVID $9.3M and AIM $7.7M. A reprofile is under development consideration for AIM. 
e Cause/ Issue: movement across Canadian borders remains restricted; should the normal border operations not resume, surplus will likely grow 
• Next step: AIM reprofile consideration 


Removals: Surplus is primarily related to impacts of COVID and AIM. A reprofile is under development consideration for AIM. 

• Cause / Issue: Сома limited CBSA capacity to execute Removal targets (base); movement across Canadian borders remains restricted, should the normal border operations 
not resume, surplus will likely grow 

• Next step: AIM reprofile consideration 


Intelligence and Enforcement Management Letter Apollo Document Number: | 


1 Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. 3 Regular Base includes permanent and temporary funding 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


^^ Significant increase ^A Moderate increase > Minimal change N Moderate Decrease ә Significant Decrease 
(> +/- 5%) (< +/- 5%) (< +/- 1%) (< +/- 5%) (> +/- 5%) 


General Comments/Rationale/Program 


immigration invest 
identify persons 
inadmissible to Canada. | | | | | | 
CBSA detention decisions are [Persons released from detention on Alternatives to | | | | | | idance resulted in an Operational Bulletin with 


Reduced proactive road investigations, and increased in desk 
inves: is fo reduce inventory and exceed our targets. 


imm. Inv, 


inadmissible to Canada, 


risk-based and detention is 
used as a measure of last 
resort. 


Detention as a percentage of all persons 23.2096 | : 105 + | IF | temporary measures resulting in releasing individuals, where it 
detained. ** | | | | јод was safe ta do so, on alternatives ta detention. 

Percentage of individuals detained in appropriate | | ME NE 
facilities based on their assessed risk profile.* 


Detentions 


IM ajority of low risk individuals were released on ATD to prevent 
spread of Cowid-19 in detention facilities, 

CBSA admissibility | Percentage of admissibility hearings, detention 
recommendations and | reviews and appeals where the Minister's __ | ____ 
е | position is upheld by the Immigration Division ve | ees 
immigration and Refugee $ | and Immigration Appeal Division.* 

Board of Canada. 


No impact on this from СОМ. Results are around the yearly 
target. 


Percentage af refugee hearings where the 
Minister's position is upheld by the Refugee 
Protection Division and the Refugee Appeal 
Division. 


No impact on this from COVID. Results are around the yearly 


target. 


inadmissible persons subject Percentage of high priority foreign nationals | | | Removals postponed except Tier 1, voluntary compliance, and 
to removal depart fram removed, 75% | -24% % | à | administrative removals. Tier 1 impacted by limited flights, strict 
Canada. | | | | international entry/exit regimes, and lack of removal travel documents, 


Percentage of removals with no known | | | | Removals postponed except Tier 1, voluntary compliance, and 


impediments.* | | | 0% А | N | administrative. The majority of removals enforced in FY 20-21 аге 
| | | | administrative under IRPA 24013), 


Removals 


* Indicators that were added to the 2020-21 DRF 
** Indicator that was reworded 


A Moderate increase 
(< +/- 5%) 


Departmental Indicators 


g Percentage of air travellers targeted for 

| and risk assessment activities examination that led to an intended result.* 
| support CBSA programs in the 
identification and interception 
| of high-risk people, goods, and 
| conveyances that pose a 

| threat to the security af 

| Canadians. 


Targeting 


Percentage of marine and air cargo targeted far 
examination that led to an intended result.* 


=> Minimal change 
(< +/- 1%) 


| 2019-20 12020-21 Variance 


| Q1 Results 


People and businesses that are Percentage of prosecutions concluded that result | 


referred to Crown counsel far ina conviction. 


prosecution are convicted. 


Crim. Inv. 


* Indicators that were added to the 2020-21 DRF 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


“М Moderate Decrease 4 Significant Decrease 
(< +/- 5%) (> +/- 5%) 


General Comments/Rationale/Program Input 


The decrease in 01 results due te decrease in alr passenger 
traveler volumes and corresponding decrease in referrals. Since 
FY 2013-14, results are reported monthly in the Air Traveller 
Targeting Reporting Suites. The items tracked and the calculation 
methodology have changed over the years. 

There is minimal impact resulting from the pandemic. Since FY 
2013-14,results are reported monthly in the Air Cargo and 
Marine Cargo Targeting Reporting Suites, The items tracked and 
ithe calculations have varied slightly over the years. 

Although the conviction rate in a percentage doesn't convey the 
impact of Covid-19 on Criminal Investigations (CI) operations, in 
Q1 2020-21there were only 12 cases concluded by PPSC 
representing significant decrease vs. last FY. Less cases being 
processed/concluded because courts were closed or less charges 
being laid by PPSC. 
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Asylum Interoperability Project (AIP) 
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Overall: The Vote 1 net position surplus is expected to increase by Q2, after final adjustments to the pending budget transfers and OCIs 
further reduce Vote 1 forecasts to continue to reflect COVID-19 realities. The Vote 5 deficit is temporary, and should be resolved when the 
forecast is revised by Q2. Work continues to ensure that B-Base funding is allocated to all OCIs and that forecasts are updated to reflect 
true capacity to spend against each project/ initiative. 


Asylum - Irregular Migration: The Agency is proposing to re-profile approximately $77.6M to future years, which will allow it to better 


meet future demands and demonstrate prudent financial management to Central Agencies. 
(refer to IEB Operational Base slide 13 for further details) 


Asylum Interoperability Project (AIP): The surplus position is largely due to last year's planned funding being carried forward to this 
fiscal year resulting from approval of the TB submission being too late in the previous fiscal year. Next steps during Q2 will include a 
revision of forecasted spending to further incorporate the impact of the pandemic and related capacity to incur project expenditures in 
2020-21. IEB plans to carry-forward any 2020-21 lapse into next fiscal year, and will take a closer review at reprofiling 2021-22 funding to 
future years. Budget allocation to OCIs and forecast refinement is expected to be completed during Q2. 


National Immigration Detention Framework (NIDF): Forecast is $41.3M ($2.0M in the regions), of which $36.3M is forecasted as a Vote 
5 capital requirements for the Laval Immigration Holding Center (IHC). Further discussions are required to determine the Vote 5 
requirements for next year for the Immigration Holding Centres. 


Budgets include anticipated budget adjustments 
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Note: Cees Seine includes ars Base and Initiatives 


Due to the travel restrictions currently in place, including the temporary suspension of the NEXUS program, traveller volumes have 
reduced significantly resulting in 

• $33.9M operational surplus forecasted in Traveller Facilitation and Compliance 

e $3.1M operational surplus in Trusted Traveller 


An additional $33.7M is pending PI realignment and/or pending OPI allocation (primarily irregular migration nearing completion) 
An additional $7.4M remains in the unencumbered FIMC Reserve 


As a result of travel restrictions overtime, planned staffing, travel and other variable forecasts have been adjusted across the Traveller 
Portfolio. It is also anticipated that within Traveller Facilitation and Compliance the regional surplus of $31.0M will offset any pressures 
caused by the program's pandemic response ($6.1M) and shortfalls previously anticipated through the Travellers 2020-23 IBP. 


Additional information: 

* Travellers HQ reorganization was finalized at the close of Q1 with several budget transfers still pending with impacts to be reflected at 
Q2 

* Estimated business resumption dates have varied across the Travellers Portfolio causing inconstant forecasting assumptions 

• Several regions have highlighted PI change requirements within their IBPs which have been echoed at Q1 — for discussion at Q1 
FIMC and consideration for in year transfers to be reviewed at Q2 


Next Steps: 

* Continue monitoring COVID-19 response related expenditures 

* Realign program financials to reflect incoming functions from Intelligence & Enforcement for Q2 
* Conduct Q2 review to identify potential opportunities for in-year transfers to other functions 


Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. ? Regular Base includes permanent and temporary funding 


Т Significant increase 7 Moderate increase 
(> +/- 5%) (< +/- 5%) 


Departmental Result Departmental indicators 


Percentage of time the CBSA is meeting 
the Highway Border Walt Time Service 


| Admissible travellers are 
i processed in an efficient 


| manner, | Standard. 


Percentage of travellers using Primary 
inspection Kiosks [PIK) at PIK-enabled 
airports. 

Actual availahility of Primary Inspection 


availability. : 
Percentage of traveller examinations that | 
produced a result (enforcement or 
facilitation action]. 
Traveller goods selective examination 
resultant rate is X times higher than 
random examination resultant rate in the 
air mode.” 
Percentage of time the CBSA is meeting 
the NEXUS Highway BWT Service 
Standard 


| Travellers and their goods are 
| compliant with applicable 
legislation. 


Traveller Facilitation & Compliance 


Trusted Traveller and Trader 
programs increase processing 
efficiency of low-risk, pre- 
approved travellers and trade 
ipartners. Percentage of kiosk processing time 

| saving per trusted traveller passage at 
NEXUS air ports of entry.” 

Percentage of increase in NEXUS 
passages.” 


Trusted Traveller 


* Indicators that were added to the 2020-21 DRF 


Kiosks as a percentage of planned 99.89% | 09! 


| 98.05% 


> Minimal change 
(< +/- 1%) 


910% 


CBSA - Released under the Access to Information Act. 
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N Moderate Decrease L Significant Decrease 
(< +/- 5%) (> +/- 5%) 


General Comments/Rationale/Program Input 


With overall traveller volume reduced by more than 90% in ОЈ, 
there were fewer BWT delay incidents. 


Due to COVID-19 enhanced screening and social distance 
requirements, air POEs have increased their facilitation efforts by 
processing more travellers through conventional PIL. 


Phere is no impact on the system availabilty of the Kiasks. 


Travel restrictions have limited the foreign nationals arriving in 
Canada, resulting in a higher than normal traveller examination 
rate. 


Que to low air volume, both selective and random referral volumes 
are too small to produce statistically meaningful result on this KPE 


Volume decreases in NEXUS lanes have resulted in fewer BWT 
delay incidents. 


Trusted Traveller Kiosk time savings levels are as ex 
is not affected by the COVID-19 travel restrictions. 


With overall traveller volume has reduced by more than 90%, we 
will not he able to meet the target rate of this KPL 
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Chain of Trust - Advance Traveller Information: The overall deficit is due to the inclusion of forecasted costs for unfunded deliverables (pilot à & Nexus 2) 
under the COT umbrella. These deliverables require FIMC approval before moving forward. The OPI has decided to postpone portions of the project and 
move forward with only KTDI and the pilot. It is anticipated that KTDI will be completed this fiscal year and the pilot may start later in the year once the 
budget is approved at FIMC. The forecast will need to be reduced. 


Dynamic Risking: The budget was approved in the Fall of FY 2019-20 for FY 2019-20 & FY 2020-21. No budget has yet been approved for the third year 
FY 2021-22. Adjustments to the forecast will reduce the lapse to $1.9M. This surplus will be requested as a carry forward to help fund FY 2021-22. 


Mobile Border: Surplus likely the result of missing forecast. The suspected cause is that ће WBS was created late in Q1 апа many ОСІѕ may have 
forecasted against A-base. The project team will review the forecasts and work with OCIs to ensure forecasts are aligned to the appropriate WBS. 


Entry-Exit: The Vote 1 surplus of $3.1M is the result of IT development delays. This funding will be required as a carry-forward into next fiscal year to 
complete the remaining EE components and project close-out. The balance will be returned either to TBS or to the Agency pending senior management 
approval. There is a $2M deficit for maintenance, the OPI team will seek additional maintenance funding from FIMC based on additional acceptance 
reports to cover all releases completed this FY. 


Passenger Protect Program: The Q1 forecasted surplus is $11.3M; however, the Project has identified an $11.5M surplus after issuing TFAs for FY 
2020-21. A reprofile request will be submitted to move funding to future years. 


Travellers Management Letter Apollo Document Number: 


Budgets include anticipated budget adjustments 
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Commercial-Trade В 
273.5 1.7 274.6 | 341.3 -66.7 
Facilitation & Compliance 


Anti-dumping & 
Countervailing 


287.8 


Note: Operational Base includes Regular Base and Initiatives 


Under Development - TEC by Q2 


Total number of CSA transactions Total umber of CSA transactions (a1 moses} | modes) 879,981 239,713 224,072 217,557 198,639 | ^". | 616,000 139,266 139266|[- J- l- Pe] 
Number of new pee тен эр radios [Number of new applications (PIP and CSA) _ | вва ваа 
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Commercial-Trade Facilitation & Compliance 


• Initial Vote 1 net position is to be adjusted from a deficit of $66.7M to a deficit of $18M 

o $42.7M decrease in forecast by ISTB from CT Facilitation and Compliance to IE Targeting and Intelligence Collection and Analysis 

o $6M increase in budget for regional PI re-alignment IBP proposals being put forward in Agency FSR, once approved 
* Genuine deficit of approximately $18M: 

o The COVID-19 global pandemic has contributed to fluctuating volumes and resulting shifts in priorities / planning / spending; in the 
Commercial program, volumes have been steadily increasing in some sectors (e.g. eCommerce) in recent years and even more so as the 
public turns to online ordering due to COVID-19 
Historical shortfalls in the Р! 10500 within the Regions which have been identified in the Integrated Business Plans (IBP) - some of which will 
be tabled at the FIMC discussion on Agency Q1 FSR, as noted. CTB continuing to work with regional FMAs to determine if there are 
additional shortfalls which remain to be addressed 
o The CARM Business Readiness and Implementation Directorate's funding pressure has been quantified for a FIMC decision 
o Budget activities occurring late first quarter (e.g. reprofiling and transfers) have contributed to initial and temporary variances 
Some planned expenditures are erroneously reflected in BASE PI 10500 and will require financial coding adjustments to link to the 


appropriate project WBS elements. 
To address the remaining variance - as the OPI, we will continue to monitor and challenge forecasts where appropriate to make sure these 


are properly entered into the financial systems prior to Q2 close 


O 


• Vote 5 overall СТВ financial position is under joint review with СТВ and ЕСМВ 
о Initial budget allocation is under review with FCMB for adjustments in Q2 
o Guns and Gangs forecast to PI alignment to be reviewed by СТВ / FCMB for possible adjustments in Q2 
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1 Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. 3 Regular Base includes permanent and temporary funding 


^^ Significant increase ^A Moderate increase > Minimal change N Moderate Decrease 4 Significant Decrease 
(> +/- 5%) (< +/- 5%) (< +/- 1%) (< +/- 5%) (> +/- 5%) 


Departmental Result 


Departmental Indicators 


General Comments/Rationale/Program Input 


JAdmissible commercial goods [Percentage of time the CBSA met the 
land conveyances аге [commercial Highway Border Wait Time 
Iprocessed in an efficient [Service Standard. 
| manner. 


in general, ail Q1 commercial volumes were down more than 5% 
fram the previous years due to the impact of COVID-19. 


Percentage of eligible release decisions 
iprovided within established timeframes. 
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CBSA - Released under the Access to Information Act. 
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Т Significant increase Л Moderate increase > Minimal change N Moderate Decrease L Significant Decrease 


(> +/- 5%) (< +/- 5%) (< +/- 1%) 


(< +/- 5%) (> +/- 5%) 


021 Comparative Trends 


| Departmental Result Departmental Indicators 2019-20 | 2020-21 Variance Yearly [Status 
| a Results | | 


Реге entage of high risk commercial goods 
targeted by the National Targeting Center 
(NTC) are examined at the border. 
Percentage of random commercial 
examinations that produced a result. 
Percentage af commercial examinations 
that produced a result against a trader, 
Percentage of penalties applied against | ] 
traders representing continued non- 
compliance, 


Return on investment (ROI) for targeted 
verifications. ПН bs d d 
Percentage of revenue-based targeted 
trade compliance verifications that 
yielded a result.** 


Trade partners are 
mpliant with 
ai cable legislation, 

requirements and 


Measures. 


commercial -Trade Facilitation & Co _ 


E 


Trade partners are Percentage of Advance Ru | 
compliant with | National Customs Rulings issued within 89.0096 | 
applicable legislation, | 120 days of receipt of full information.* | 
requirements and Percentage af mandated service 
measures, commitments met on time for Anti- 
dumping and Countervalling Investigative 
activities, * 


100% 


* Indicators that were added to the 2020-21 DRF 
** Indicator that was reworded 


iby quarter so early | 


No ACI pe enaities issued due to “Soft Moratorium” on penalties in response to the 
impact the pandemic had on carriers that was implemented on March 14, 2020, 


| de со о 


The 2 Yr ted nt 
the importer was co Ue and no assessments were issued! or where TCP 

lindicated that it wished for the verification to continue, thus leading to a reduction 
lin the percentage of resultant verifications duri 
The number of rulings issued dropped moderately from Q1 
12020-21 (from 260 to 195). 


General Comments/Rationale/Program Input 


sults slightly higher than the yearly target are expected when data is broken down 


in the fiscal year. 


ace interactions with most importers/exporters and representatives 
Were temporarily suspended in April 2020 and began to re-start in July 2020. 


"m 17% DE ver ue ons during this period were thase with no issues (Le. 


ye this 
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Marine Container Examination (MCEF): Of the $11M Vote 1 surplus $9.6M will be eliminated through a conversion to Vote 5 in the ARLU process to fiscal year 
2021-22 and remaining $1.4M is a true surplus in maintenance. The Vote 5 surplus is due in part to the funding for acquiring the Fixed LSI will be required next 
fiscal year and а reprofile of $5.5M is being requested. The OPI and its OCIs are in the process of reviewing its forecast and will provide revisions prior to Q2 
close. 


Postal Modernization Initiative (PMI): The surplus in Vote 1 is due to the fact that not all expenses are coded to the WBS elements. Once the forecast is 
updated, it is expected to eliminate the surplus. Ongoing negotiations with Canada Post as well as disruptions due to COVID-19 has delayed the infrastructure 
progress which caused the surplus in Vote 5 and a reprofile request has been made to move the surplus of $8.28M to fiscal year 2021-22. The OPI and the OCIs 
are in the process of reviewing their forecasts and will provide revisions prior to Q2 close. 


eManifest: The surplus primarily consists of prior year's carry forward within the SPA $15.4M. Surplus within CTB HQ is due to the fact that not all expenses are 
forecasted in the WBS elements. lt is anticipated that the salary forecasting error will be resolved by second quarter. The eManifest funding is technically BASE 
funding. Since 2018-19, it has been managed as a SPA and is allocated to the receiving branches, based on two independent third-party reviews approved by 
TBS as part of the initial conditions on provision of funding. A submission to TBS to release remaining years of the ongoing funding, starting in next FY is in 
progress. The CTB does not have any authority over the funding allocated to other areas within the Agency and would suggest that individual branches / regions 
speak to their variances, as appropriate. 


Guns and Gangs: Taking into account anticipated CTB forecast adjustments of $0.408M in Vote 1, net position surplus will change from $2.7M to $2.3M. The 
majority of the Vote 5 surplus is attributed to a pending re-profile for Air Cargo Security. 


Opioids І Fentanyl: Indications are that the Vote 1 Net Position Surplus will be fully consumed. 
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Note: Operational Base includes Regular Base and Initiatives 


Force Generation 


COVID-19 is delaying the training for new project BSOs. The current forecast translates into few new Border Services Officers than called 
for in the existing multi-year BSO Workforce Strategy. The final output (currently anticipated at 281, with the possibility of FIMC approving 
funding for an additional Cohort of 72 Officers in September 2020), will be divided between attrition replacement (approximately 311 per 
year) and critical Government of Canada projects. In the short and medium term, it is anticipated that the Agency’s Officer Workforce 
Strategy will be adjusted to “make-up” for these Officers (currently estimated to be either 144 or 216 depending on the September FIMC 
decision) in future years. The precise timing and impact has yet to be fully determined as of Q1, as the costs associated with the new 
steady state have yet to be determined as the situation continues to evolve. Branch management will continue to monitor Officer 
throughput at the CBSA College to assess final impact on the multi-year Border Services Officer staffing plan, in tandem with business 
lines, all while reviewing costs and future operational model in a post-COVID environment. 


Human Resources Management 


There are two outstanding investment proposals before FIMC: 
1. Wellness ($5.9M) and 
2. SuccessFactors ($1.7M) 


If the HRB does not obtain funding for either of these projects, Branch management will need to review its options with respect to the way 
forward. These may range from terminating work on both initiatives to absorbing these expenditures and phasing out other portions of 
existing programming. As the understood messaging received from FCMB since the onset of the current fiscal year is that this funding 
would ultimately be granted, Branch management has not yet deemed it necessary to develop detailed contingency and wind-down plans. 
Branch management will actively continue to engage with FCMB to finalize its requirements for consideration of funding decisions with 
respect to Wellness and SuccessFactors. 
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Recourse ) x : “OS Under Develooment- FBC by 02 

PoW plan and reporting on projects completed per quarter (incl. CCTV & EO) 
Building & Equipment ; | i ; -&, ; У -1.0 National Service Call Centre - Closed Tickets 

Fleet Purchases 


Finance & 


Financial Management 
Corporate Management 


Real Property Management 
Material Management 
Acquisition Management 


Field Technology Support ) . | Е : А Number of responses їо requests for Scientific & Technical advice 335 335 
2,109 2,109 


Information Science & 


Information Management 
Technology 


Information Technology 


Legal Services 


Legal Services 


Communication Services ; 15.0 11.6 
15.0 11.6 
Management & Management & Oversight | 0.0 83.0 83.7 -0.7 

Oversight | 0.0 
Grand Total | 2,6 


Note: Operational Base includes Regular Base and Initiatives 


Strategic Policy 


Buildings & Equipment: surplus is attributed to regional IBPs realigning the Building & Equipment PI in an effort to mature the functional management model, GHIB 
forecast being included within base, and pressures caused by enhanced cleaning efforts across the country . FCMB will seek FIMC approval for a permanent salary 
transfer from Real Property Management to Buildings and Equipment ($2.88M), align GHIB's salary forecast to the project, and bring forward to EMC the pressure 
relating to COVID-19 and request funding to offset the pressure. 


Financial Management (FM): Financial forecast for FM shows a surplus of $40.8M in Vote 1 of which $30.7M is unencumbered or earmarked for initiatives within the 
agency reserve, $2.1M shows as a surplus within AC and will be used to subsidize the Commercial Trade program, and $7.1M may lapse due to Revenue Generation 
and Investment & Efficiency program. FCMB continues to review work plans for Revenue Generation and Efficiency Program for current FY where there may be a 
requirement for 2021-22 carry forward. FCMB will request a temporary PI transfer from Financial Management Program Inventory to the Commercial Trade Program 
Inventory until a permanent solution is found. 


Field Technology Support: The Vote 1 surplus is made up of $0.7M in the Agency Reserve, plus an Opioids surplus of $0.3M, offset by an ISTB A-Base deficit of 
$0.1M. The ISTB A-Base deficit is expected to be removed upon the allocation of the Laboratories Canada Funding of $0.1M. The Vote 5 surplus of $14M is related to 
Guns & Gangs funding with the Commercial & Trade Branch. The G&G initiative is delayed and as a result, the procurement of detection technology equipment will be 
moved into subsequent years. The C&T Branch is submitting a reprofile request to move funding to subsequent years. The remaining Vote 5 surplus of from G&G is a 
result of Pl reporting variances. The forecasts for this budget are currently under PI 10500 Commercial. 


Communication Services: Surplus of $3.4M primarily attributed Irregular Migration/Asylum TB submission ($3.5M) and corporate support costs for various initiatives 
($0.8M) within the Agency Reserve and a deficit of $0.9M within SPB. The SPB deficit is expected to be reduced with the receipt of the Web-coders budget transfer. 
There is an ongoing O&M pressure of $0.3M within SPB that could be risk managed this fiscal year but funding may be required for future years. The Irregular Migration 
funding in the reserve within the Communication services PI is to be fully transferred to other Pls (pending OPI approval) as Communication Services is not applicable to 
this initiative. 
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Т Significant increase ^A Moderate increase > Minimal change N Moderate Decrease L Significant Decrease 
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General Comments/Rationale/Program Input 


Travellers and the business | Percentage of trade appeals received that] | | | Appeals and documentation received by mail and fax аге not 
community have access to | are decided within established service | 2562 | 39 "EI 70% | | à received and processed as promptly due to work from home 
timely redress mechanisms. | 9 |standards. | | | | restrictions. 
Peren tape of entorcenient SuDedis | | | | | | Challenges related to establishing e-communications with clients 
received that are decided within | _ | a | | | | have slowed down some aspects af the work. Appeals received 
established service standards. __ 2 .8696 а к | У by mail and fax are not received and processed as promptly due 
| | | to work from home restrictions. 


° Revenue from the sales of services reflects the Agency's forecasted re-spendable revenue. Year-over-year revenue has increased 
due to increases in volumes mainly attributable to the NEXUS program. 

° CBSA's 2020-21 VNR Authority is $21.0M. The Agency has the authority to re-spend 125% of Authorities, or $26.3M, for 
increases in volume only. 

° For 2019-20, the revenue collected was $28.0M, slightly under 125% of 2019-20 Authorities. 

° Branches and regions are required to forecast VNR via the Financial Forecasting exercise to determine whether Authorities 
need to be adjusted through the next estimates exercise. HQ functional leads and FCMB continue work on the development 
of the forecasting process / guidance. 

• Тһе FCMB continues its review of the Agency's revenue and cost recovery. CBSA’s VNR Authorities may be further refined 
in the future, pending results of the review. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


pre MERE 
E Я 

Ё s 
% 


$ a 
DOO Sha, Kanal 


SS 


• Overtime Reduction (Gate 1 – Efficiency): $5.2M reduction applied to budgets effective 2019-20 and ongoing, due to 
the optimization of staff availability and reduced idle time through more efficient work schedules, overtime and leave 
management 


• 2020-21 OT trending significantly below prior year actuals due to COVID-19 


Refer to slide 37 for further details 


President's Office 1,371.9 10.5 46.0 1 
Audit & Evaluation 4,840.7 242.7 250.7 5 
Legal 561.1 55.4 20.0 2 
CARM Branch 5,368.5 405.9 0.0 9 
Finance & Corporate Management Branch 71,053.9 8,616.0 1,273.4 21 
Human Resources Branch 81,765.5 5,5/0.6 3,080.0 144 
Strategic Policy Branch | 54,664.9 5,726.1 2,575.0 120 
Information, Science & Technology 

Branch 102,193.2 10,051.9 3,726.4 243 
Chief Transformation Officer Branch v 6 4. 101.4 17 
Travellers Branch 28,476.1 1,783.3 500.0 35 
Commercial and Trade Branch v 1,961. 1,462.0 52 
Intelligence & Enforcement Branch 77,800.7 9,220.9 2,630.0 178 
Atlantic Region | 36 386.0 35 
QuebecRegion 165,553.6 3,561.6 2,000.0 201 
Northern Ontario Region 7] 1,111.4 35 
Greater Toronto Area Region 177,836.9 4,356.6 71 
Southern Ontario Region ...133,029.3 2,481.5 7 
Prairie Region 96,025.6 3,995.8 65 
Pacific Region 148,757.4 1,658.3 1,441.0 60 
Corporate Accounts 4,441.4 

Unallocated Project 

Reserve 

C te Adj 


е Planned staffing in the regions: 538 actions 
е Planned staffing in HQ: 827 actions 
* Continued emphasis to be placed on staffing plans for 2020-2021 


Asylum / Irregular Migration (AIM) 


e AIM budget allocation is underway for Q2 


e Reprofiling consideration under review - $77.6M (2020-21 to 2022-23) 
e In late July 2020, OPI with FMA support realigned the majority of the program activities within 
the OPI reserve to meet OCI requirements 
e 50% of the Q1 OPI reserve is under consideration to be reprofilied; program details to be 
identified via work underway for the IBP 


COVID 19 


e Traveller and FCMB Branches are currently monitoring operational requirements and costs associated 
with the Coronavirus outbreak 
e Cumulative expenditures to the end of Q1 for the COVID-19 response are $25.9M 


e  FCMB will be going forward to EMC to request funding to cover COVID-19 related pressures and to 
recommend establishment of a controlled fund for PPE 


Improved guidance updated maintenance and transfer guide to align with functional 
model, including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability via: 
— Multi-year budget allocation set by functional/enabling program to facilitate integrated business planning; 
— Quarterly budget updates provided to VP/RDGs by functional/enabling program view via the QBDL; and 
— Introduced management letters to support VPs in reviewing budgets and confirming forecast variances 


Enhanced Integration of financial and non-financial information at the Program 
Inventory level for key functional portfolios (Traveller, Commercial & Trade, and Intelligence 
and Enforcement) including volumes, with year over year comparison aligned to financial 
forecast; departmental report key performance indicators, with year over year comparison; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for 
Q2; addition of variance explanations and FCMB independent assessment in Integrated 
Project Reports; and annual 3-year integrated business planning; 


Enhanced financial forecasting, includes portfolio reporting via FSRs and management 
letters. 


CBSA - Released under the Access to Information Act. 
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Vote 1 Salary te 1 Non Salary 
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Salary Non-Salary 


* The Agency forecasts a surplus of $127.3M of which $62.2M * The Agency forecasts a surplus of $92.8M, of which 
is earmarked resulting in an available surplus of $65.1M $115.2M is earmarked resulting in a deficit of $22.4M 


* Earmarked items primarily include, TB funded projects $27.0M, • Earmarked items primarily include TB funded projects 
and eManifest $15.1M $47.0M which includes CARM maintenance (SPA) of 
$16.4M 
* 2018-19 expenditures include collective agreement retroactive 
salary for fiscal years 2014-15 to 2017-18. 2014-15 retro 


($10M) is outside the 4 year average used when trending the * Expenditures plus commitments total $356.5M 
projection and therefore the projected expenditures are slightly (expenditures $48.2M; commitments $308.2M), forecast of 
overstated $499.8M suggesting $143.3M in "soft" commitments 


* Available surplus may be required to offset forecasted non 
salary deficit 


| Vote 1 surplus at year епа $220M is 10.9% of budget, and outside the ОВСЕ limit of 5% to which the Agency will be held in 2021-22. 
. Risk under 1 year appropriation is $118.8M 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 5 Salary Vote 5 Non Salary 


Salar Non-Salary 


The Agency is forecasting a surplus of $52.3M of which $56.7M 
is earmarked primarily for TB funded projects resulting in a 
deficit of $4.4M 


• The Agency is forecasting a surplus of $13.0M of which 
$10.8M is earmarked primarily for TB funded projects 
resulting in an available surplus of $2.2M 


e Deficit is under review 


| Vote 5 surplus at year end $65.3M is 24.3% of adjusted budget and outside the CBCF limit of 20% to which the Agency will be held in 
. 2021-22. Risk under 1 year appropriation is $11.6M 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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In Millions 


* Total forecasted expenditures of $35.9M represents decrease of 16% when compared to 2019-20 expenditures and 7% 
compared to the 3 year average annual expenditure 


• Actual expenditures represent 4% of forecast and 20% of the three year average expenditure at the end of Q1 ($7.1M). 
Continue monitoring expenditures into Q2 


Thousands 


In Thousands 


* Total forecasted expenditures of $297.1K represents an increase of 49% when compared to 2019-20 expenditures and 84% 
compared to the 3 year average annual expenditure 


* Actual expenditures represent 2% of forecast and 19% of the three year average expenditure at the end of Q1 ($35.9K). 
Continue monitoring expenditures into Q2 


Audit & Evaluation 


[chief Transformation Officer Branch | 
"commercial and Trade Branch | — — — 


2... 02 
Greater Toronto Area Region 4. 16,876.5 
Southern Ontario Region АРА НЕ 18,120.7 


Information, Science & Technology Branch 


122182 
Pacific Region 22,026.2 
Corporate Adjustment ц. 


Less: Compensatory OT taken 


Atlantic Region — : 2.0 
Quebec Region 23,696.1 
Northern Ontario Region 


2018-19 includes estimated retroactive overtime cost in the amount of $24.9M related to fiscal years 2014-15 to 2017-18 


Transportation and communication 


Professional and Special Services (IT) 


Professional and Special Services (Non-IT) 


Utilities, Materials and Supplies 

Acquistion of Land, Buildings and Works 

Acquistion of Machinery and Equipment 
Other Subsidies and Payments 


_ Hp 


ІН 


Professional and — Services (IT) 


Utilities, Materials and Supplies 
Acquistion of Land, Buildings and Works 


Acquistion of Machinery and Equipment 
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In Millions 
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President's Office |. 17 03 ^ 00 ^^ 4 14 ^ ^ 14 ^ 03 ^ 00 3 02 ты м 
Audit & Evaluation | зу 13 à à 06 40 54 01 ^ 00 ^» ^| 264 60 
Legal 167 oR 167 о) 4-4 5. | 1% 186 
CARM Branch авта 51 
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Strategic Policy Branch = al 54 6 — 313 _ 717. ыш 2H, eG 
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Chief Transformation Officer Branch | 7Ң Et 
Travellers Branch _____ ____ 3260 — 97 99 235 ал 44 505.17. жж 357 
54.2 06 00 1. 2%% 45.1 
Intelligence & Enforcement Branch | 790 8үЬр эз 57 о 2-5 5905.17. 2606835 
Atlantic Region |260 5) 11 482 644 504 00 1 25-652 
Quebec Region | 16) 401 — — 344 1104 2030 -70 172% |2093 
573 135) 15 42.3] 597 24/2 000 2360 606 
Greater Toronto Area Region | || 224 74 362 1% 26 2 012% 2202 
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PrairieRegion о) — 1073 м0 74 755 1084) ау 50.1 206126 
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Reserve |). 162 ^ | | 41462 ^ |  4162| ^ O0 18220 

Га | ЕЕЕ 


orporate Adjustment |1264 00 64 ЕЕЕ БЕНЕН БЕНЕН ee 
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. Vote 1 surplus at year end $220M is 10.9% of budget, and outside the OBCF limit of 5% to which the Agency will be held in 2021-22. 
. Risk under 1 year appropriation is $118.8M 


Budgets include anticipated budget adjustments 


In Millions 
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Finance & Corporate Management 
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ТТ Policy Branch |. 21 07  — 08 о. $88 2-5 5-50 ____- 3394 45 
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| Vote 5 surplus at year end $65.3M is 24.3% of adjusted budget and outside the CBCF limit of 20% to which the Agency will be held in 
. 2021-22. Risk under 1 year appropriation is $11.6M 


Budgets include anticipated budget adjustments 
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Finance & Corporate Management Branch 


О 
№ С 
N 


101. 


Human Resources Branch 


hd 
ш 
[|| 
NENNEN 
Strategic Policy Branch 54.7 -2,2 -4,3% 14-1 
Oo o z| 294 asaf 06) 294 -2%4 | 
РР 11.6 2.9 26.3 43.8 -3.0 -7.5% 37 
ИШЕ" es ЖҰ" NN 
15.0 2.6 44.6 68.4 -6.3 -10.196 65.4 
| — 152| 154 44 66 14 206 (| _____66.6 
183. зэ) = 223.3): rif = - 41783 10.5 57) 1.3] 215% 1807 
131 1) а 569) о 0% | _ 231% 591 
47.5 
32.0) 184 1054 55) 500 оо | 26) 1353 
Prairie Region — |) 1064 28) 7 75 1026] з) 3.6%| | 24 1090 
PacificRegion 7) 64021 37) 2171 105%) 18) 2-7 3.4%| | 260) 7103 
Corporate Accounts |) ^ | о) |00444 | ов 
аза) ____|______ -334.2| ______ pou 
Corporate Adjustment — — | "| 64000 a | ___ d]. ЕС: 
Project Systems M ee у ---- - аар REESE. ТЕНИНЕ 
12823| 3357 2052| 7414| 14213 _________ 262%) 14384 
Ай Anticipated Adjustments : : 
(anticipated) 
[Finance & Corporate Management Branch | ^ 05) | | од о) оц 4а) өз ______| — (| 02] 
Human Resources Branch] o 14. || 14 32) ог] өй | | | | 
Strategie Policy Branch | ||. eet 
Information, Science & Technology Branch | | eog J oo sf |) ||| 
[Travellers Branch |) ttt |  10| о о 244 | 
[Commercial and Trade Branch | |)0 111141414 | | 
Intelligence &EnforcementBranch | 0502 ||) о) о) 00  Á 254 | | | 
Votes  |AdanticRegion |00114 414114 | | | 
Quebec Region | __| |||" od оц |1414 
Northern Ontario Region | o T о) |) о) о) 00 | ^J» | ^» 9| 02 
Greater Toronto Area Region — | — | .— ]|  /— . J| 8 
Southern Ontario Region | [ooo ү —1 
Reserve o |) -822| ||  — -822] |  —— -822| too 
Corporate Adjustment | — ^ ^  ! ^ O00! ____ оор ашина рр LEER EE 
| Vote 5 Total - Financial System as at July7 | -79:2| о) OG] 480  73| -865| 192%) | -02*| 02 
PAS БЕСІН AS БЕС | та EC әј | 
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(anticipated) 


Regular Base includes permanent and temporary funding. ! Budgets include anticipated budget adjustments; Reprofile Requests: DID (Drug Impaired Driving) 
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Budgets include anticipated budget adjustments; Reprofile Requests: G&G (Guns and Gangs) 
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Budgets include anticipated budget adjustments; Reprofile Requests: Asylum/Irregular Migration 
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Budgets include anticipated budget adjustments; Reprofile Requests: G&G (Guns and Gangs) 
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E-Commerce Risk Assessment-Postal & 
Commercial and Trade Branch 
1.8 99. 096 


eae Case Management Solution  |Information, Science & Technology Branch a as 
ERASS 2 Information, Science & Technology Branch 37.2% 
Land Border Crossing Project Finance & Corporate Management Branch = a er Е пева 
Master Data Management Information, Science & Technology Branch IR __-_- a шо - = %9 17.6% 06 
Projects - Internally Funded 

Mobile Border Travellers Branch |. 10 05 04 5140 05 
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Reprofile Requests: GHIB, PPP (Passenger Protect Program) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Finance & Corporate Management Branch 76 6 84 -0. — -9.4% 
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Projects - TB Funded 
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Projects - Internally Funded 


Budgets include anticipated budget adjustments; Reprofile Requests: ВТВ — Lacolle Traveller, GHIB, ICSI - MCEF, PPP (Passenger Protect Program), PMI (Postal Modernization Initiative) 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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TB Funded Projects - Vote 1% 5 
All Weather Facility 
Asylum Interoperability Project (AIP) 6,888 
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ICSI - Marine Container Examination 21,847 


Integrated Staffing Solution (ISS) 


Interactive Advance Passenger Information 4,473 


Passenger Protect Program 
POEMS (Port of Entry Management System) 
Postal Modernization Initiative (PMI) 
RFID Initiative 
Strengthening the National Immigration Detention Framework 
Traveller Processing Modernization er 
Trusted Trader - FAST 


Total - TB Funded Project 
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Internally Funded Project - Vote1&5 
Canadian Export Reporting System 
Chain of Trust - Advance Traveller Information 
Dynamic Risking 
E-Commerce Risk Assessment-Postal & LVS 


Enterprise Case Management Solution 
ERASS 2 


Land Border Crossing Project 
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Master Data Management 

Mobile Border 

National Application Realization to Traveller Applications – 5/0/К & PAXIS 
Next Handheld Device 


Nexus Modernization 1,190 


Pay Modernization 823 


Planning Budgeting and Forecasting 6-4 


Primary Inspection Kiosk 1.0 
Secure Corridor Concept 661 


Service Oriented Architecture 2,808 
Total - Internally Funded Project 42,243 1,937 
Asylum/Irregular Migration 143664] sd 77,654 40,05 
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Reprofile Requests: ВТВ – Lacolle Traveller, СНІВ, ICSI — MCEF, PPP (Passenger Protect Program), PMI (Postal Modernization Initiative) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 
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Radio Controlled Fund Total 


Shared Infrastructure Platform (SIP) Information, Science & Technology Branch 
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Public Services and Prosecution Canada | orporate Adjustment 
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Public Services and Prosecution Canada (PSPC) - Controlled Fund Total 
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Public Prosecution Service of Canada orporate Accounts 
(PPSC) inance & Corporate Management Branch 
Public Prosecution Service of Canada (PPSC) Total 


Claims against the Crown Finance & Corporate Management Branch |Corporate Accounts 
Uniform Program Travellers Branch ravellers Branch 
Uniform Program Total 12.376 Aas 15.3% ШЕШШ 
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(anticipated) 
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Budgets include anticipated budget adjustments 
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Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de 


la loi sur l'Accès à l'information. 
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0.0 
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0.1 
12.7 


2.0 
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17.2 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Reprofile Requests: BTB — Lacolle Traveller, GHIB, ICSI — MCEF, PPP (Passenger Protect Program), PMI (Postal Modernization Initiative) 


CTB Total 
FCMB 


11100 - Buildings and Equipment 
30900 - Material Services 


_ 31000 - Acquisition Services 


_ЕСМВ Total | 


СТВ Тота! 
ЕСМВ 


FCMB Total 
IEB 


PRA Total 
Traveller 


Traveller Total 


CTB Total 
FCMB 


10100 - Targeting 
10200 - Intelligence Collection and Analysis 


30600 - Information Management 
30700 - Information Technology 


30100 - Management and oversight 


10500 - Commercial-Trade Facilitation and Compliance 


10900 - Recourse 
30900 - Material Services 
31000 - Acquisition Services 


10100 - Targeting 

10200 - Intelligence Collection and Analysis 
20100 - Immigration Investigations 

20200 - Detentions 

20300 - Hearings 

20400 - Removals 

20500 - Criminal Investigations 


30600 - Information Management 
30700 - Information Technology 


30100 - Management and oversight 


10400 - Traveller Facilitation and Compliance 
10700 - Trusted Traveller 


10500 - Commercial-Trade Facilitation and Compliance 


30900 - Material Services 


_ 31000 - Acquisition Services 


CMB Total | 
ЈЕВ 


ЈЕВ Total 


ISTB Total 
Traveller 


Traveller Total 
SOR 


SOR Total 


20100 - Immigration Investigations 
20400 - Removals 


30600 - Information Management 


10400 - Traveller Facilitation and Compliance 
10700 - Trusted Traveller 


30100 - Management and oversight 


CTB Total 
FCMB 


FCMB Total 
GTA 
GTA Total 


HRB Total 
ЈЕВ 


СТВ Тота! 
FCMB 


10500 - Commercial-Trade Facilitation and Compliance 
10800 - Trusted Trader 


11100 - Buildings and Equipment 
30500 - Financial Management 
30800 - Real Property Services 
30900 - Material Services 

31000 - Acquisition Services 


30100 - Management and oversight 


30400 - Human Resources Management Services 


10200 - Intelligence Collection and Analysis 
20100 - Immigration Investigations 

20200 - Detentions 

20300 - Hearings 

20400 - Removals 

20500 - Criminal Investigations 


30600 - Information Management 
30700 - Information Technology 


10400 - Traveller Facilitation and Compliance 


_. 10700 - Trusted Traveller 


99999 - EBP Reserve 


10500 - Commercial-Trade Facilitation and Compliance 


30500 - Financial Management 


30900 - Material Services 


romp тоа 


ISTB Total 
Traveller 


QUE Total 


30600 - Information Management 


10400 - Traveller Facilitation and Compliance 
10700 - Trusted Traveller 


30100 - Management and oversight 


ШЕ 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Thousands 


5,705 


5,705 


180 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Program Inventory Realignment 


Commercial-Trade Facilitation and 
| 157 157 
Сотр!їапсе 
Recourse f 35] — -25| 290 
Buildings and Equipment 2,881 -104 2,777 
Management and oversight -549 
Realignment of PI authorities as ЕСМВ Financial Management -476|  -268 
per approved |ВР Real Property Services -4,811 793| -4,018 P 
Acquisition Services |) - — 318 36 
Human Resources Management 
| 1,672 -63 1,609 
Services 
Information Technology 688 | -446) 243 
Buildings and Equipment 2870 | | 2,870 
Realignment of PI authorities FCMB Real Property Services -4550| | -4,550 " 
for future years Human Resources Management 
| 1,680 1,680 
Services 
Trusted Trader __- E 7 
Traveller Facilitation and 
| - 794 -68 -862 
Compliance 
Anti-Dumping and Countervailing р} | > 
-18| — -292 
| " Intelligence Collection and 
Realignment of Pl authorities -504 -56 -560 
for in-year and future years is SUE EE A 
У d Immigration Investigations -32| -503 
-28| — -237 
27] 22% 
-209| 27 -2% 
Criminal Investigations -29|  -303 
Security Screening -316 -34|  -347 
Management and oversight 3,275 314| 3,589 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Commerce: 


Forecast 


rave er information is 


e Deemed spent actuals аге cost related to Custodial, Force Generation, Internal Services, ЕВР and PSPC/SSC cost from the 2020-21 Departmental Plan (DP). Prorated rate was 
applied to in determining the Q1 amounts. 
• No Pl re-alignment was applied to the data. Data sources аге BPC, CAS and 2020-2021 DP. 


| Forecast 


information is : 
- _ not available by 


573,431 | 


_____-1,956|___ - 3,927. 1 . 33 9 d : Budget and forecast information | 
is not available by IO 


2,100,000 | | | ЕС 
| Budget and forecast information is 
- included within permanent 


funding 


Intelligence and пса ESS = 
Enforcement | 


Criminal Investigations 


Total NADS | 


Fed. Contaminated Sites (Direct Costs) 


438,986 | 


145,927 | 


FCMB - National | Buildings and Equipment - Budget and forecast information is 


included within permanent 


Total FCSAP 


funding 


Deemed spent actuals are cost related to Custodial, Force Generation, Internal Services, EBP and PSPC/SSC cost from the 2020-21 Departmental Plan (DP). Prorated rate was 
applied to in determining the Q1 amounts. 
No PI re-alignment was applied to the data. Data sources are BPC, CAS and 2020-2021 DP. 


10100 


Intelligence Collection & 


Intelligence & Analyse 


Enforcement 
(Border Management) 


Immigration 
Investigations 


Intelligence & Detentions 


Enforcement 
(Border Enforcement) 
Hearings 


Removals 


Traveller Facilitation & 
10400 | | : 
Compliance 
Traveller 
10700 Trusted Traveller | 00 | 50 | 
___________________Тота f 363 | 83 | 


Соттегста!-Тгаде 
10500 Pikes | 3.1 -0.4 
Facilitation & Compliance 
10600 ADU UDINE & 
Countervailing 
10800 Trusted Trader | 00 БЕСІ ЗЕЙ 


Commercial & Trade 


$8.7M Earmarked for eManifest 

$7.5M Asylum 

$933k Earmarked for Human Trafficking 

$258k Earmarked for MYLP2 - International Region 
$552k Earmarked for Cannabis Excise Tax 

$191k unencumbered (FIMC Reserve) 

$2.3M Earmarked for Asylum 

$29k Earmarked for Immigration Levels Plan 

$852k Earmarked for Temporary Residents Contingency 


56.5М Earmarked for Asylum 

$23k Earmarked for Immigration Levels Plan 
$25k Earmarked for Division 9 

51М returned to Agency Reserve from GTA for Temporary 
Residents 

52.АМ unencumbered (FIMC Reserve) 
58.6М Earmarked for Asylum 

S8k Earmarked for Immigration Levels Plan 
S4M unencumbered (FIMC Reserve) 

$10. 7M Earmarked for Asylum 

$10k Earmarked for Immigration Levels Plan 
52.5М unencumbered (FIMC Reserve) 
$31.2M Earmarked for Asylum 

$2k Earmarked for Immigration Levels Plan 
$4.2 unencumbered (FIMC Reserve) 


$31.2M Earmarked for Asylum 

$814k Earmarked for Immigration Levels Plan 
$675k Earmarked for Cannabis Contingency 
$1.7M RCMP Transfer 

$1.9M unencumbered (FIMC Reserve) 


$232k Р! variance between ME and Initial budget allocation 


$2.0M Earmarked for National Application Realization 
$1.3M PI variance between ME and Initial budget allocation 


$5M PI variance between ME and Initial budget allocation 


$5.2M Earmarked for E-Commerce Risk Assessment 
-$5.6M PI variance between ME and Initial budget allocation 


-$1.4M PI variance between ME and Initial budget allocation 


ШЕ 
u de la loi sur l'Accès à l'information 


|. 10900 | Recourse __| oo | 00 — 


Finance & 
Corporate Management 
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Management 
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Human Resources 


Human Resource 
Management 


Information Science & 
Technology 


х 


Information Management 
Information Technology 5.2 -0.8 
30700 


юй 60 | 05. 


Communication Services 4.3 
30200 


portal 43 — 


Management & Oversight 3.5 
30100 


шр 
| 99999 ЕВР Conversion 
ЕВР Conversion 
__ Tetl| -347 | 02 _ 


Legal Services 


Strategic Policy 


Management & 
Oversight 


$308k Earmarked for ASF Custodial 
-52М from FIMC Reserve 


-51М Earmarked for G&G 

-51М Unencumbered FIMC Reserve for Covid -19 

-51М PI variance between ME and Initial budget allocation 
$100k Earmarked for Asylum 

$33k Earmarked for Immigration Levels Plan 

530.5М 15 unencumbered (НМС Reserve) 

$3.5M Earmarked for Asylum 

$92k Earmarked for Immigration Levels 

$177k Earmarked for еМап (IEB returned to the Reserve) 
-52.5М from FIMC Reserve 


-5137К from FIMC Reserve for Nationalization MM $174k PI variance between ME and Initial budget allocation 
-5100К PI variance between ME and Initial budget allocation 


$5.1M Earmarked for Asylum 

$87k Earmarked for Immigration Levels Plan 

$39k Earmarked for Trade Fraud and Trade Based Money 
Laundering 

-595К PI variance between ME and Initial budget allocation 
S4k Earmarked for Human Trafficking 

$34k Earmarked for Immigration Levels Plan 

$730k unencumbered (FIMC Reserve) 


$100k Earmarked for Asylum 
$118k Earmarked for Labs Canada 
$529k unencumbered (FIMC Reserve) 


$75k Earmarked for Immigration Levels Plan -$758K PI variance between ME and Initial budget allocation 


$5.15M unencumbered (FIMC Reserve) 


51.5К Earmarked for Immigration Levels Plan 
$118k unencumbered (FIMC Reserve) 


53.5М Earmarked for Asylum 
$861k unencumbered (НМС Reserve) 


S1M Earmarked for Asylum 515К PI variance between ME and Initial budget allocation 
$31k Earmarked for Immigration Levels Plan 


ШЕ 
u de la loi sur l'Accès à l'information 


Permanent Funding 
Base 
Collective Bargaining 


Temporary Funding 
Transfers to and from OGDs 
2018-19 Carryforward 
Policy 
Projects 


Frozen Funding 
Policy 
Projects 


Vote 1 


51,366.5 
587.8 


Sub-Total 51,454.3 


5.6 

5.0 

5323.5 

560.5 

Sub-Total 5384.6 


$4.2 


5.8 
Sub-Total 


Vote 5 


Vote 1 


$1,288.9 
587.8. 


51,376.7 


$.3 
$.0 
$159.2 
$16.9 


Vote 5 


Vote 1 


$1,302.7 
$87.8 


Vote 5 


Frozen Pending Conditions 

Policy 
Settling Syrian refugees 
Mexico 
Addressing the Challenges of African Swine Fever 
Asylum 
Modernizing Canada’s Border Operations 
Temporary Resident 


Projects 
A-Base 
Biometrics Expansion (Kiosk) 
|АР! 
eManifest 
CARM (Assessment and Revenue Management Project) 
Entry/Exit 


Sub-Total 


Sub-Total 


Vote 1 


$2.3 


5.0 
51.9 


5.0 
50 
5.0 


Vote 5 


5.0 
5.0 
5.0 
5.0 


Vote 1 


5.0 
$19.2 
$1.6 
$.0 
$.0 
$.0 


Vote 5 


5.0 
5.0 
5.0 
5.0 
5.0 
5.0 


Vote 1 


B 


$19.2 
5.9 
5.0 
5.0 
5.0 


Vote 5 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Tables 


(Supporting Details - Not Intended for Discussion) 
Apollo Document #: 


| Volumetric Data Workbooks 


llo Document #: 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
Q2 Financial Situation Report 


FIMC 
November 19, 2020 
Apollo 


Date of Receipt: November 17, 2020 


Cover Sheet for FIMC 


De cision Required Financial - Approval of adjustments to in-year budgets and multi-year 
notional budgets; ongoing monitoring of projected in-year net position. 


Managed as Project | Approval request includes both project and non-project. Any budget adjustments related to projects is for existing 


projects that will continue to follow their already established project management practices and tracking 
mechanisms. 


Financial 
Investment 
Re quested 


Efficiencies 
Generated 


Funding profile Refer to slides 8-9. 

2020-21 in-year budget and multi-year notional budgets per quarterly budget delegation letters. 
Expenditure Types & | Various cases, requiring a range of expenditures, including both functional programs and enabling support. 
Functional Support 


Capability or Result | Adjusting budgets and ongoing planning for projected in-year net position, as well as multi-year budgeting. 
Achieved 


| Assurance: Budget adjustments and projected in-vear net positions were developed via financial situation reports and management | 
| letters from Regional Directors General, Business Line and Internal Services Vice Presidents. Review and support was undertaken | 
| by both client Financial Management Advisors and ће Budget and Reporting Division. Resource Management Directorate, 

| FCMB supports the recommendations to FIMC for approval. 


CBSA - Released under the Access to Information Act. 
И i sur l'Accés à l'i A 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


2020-21 surplus at year-end $355.4M 
Branch / Region forecasts indicate an overall surplus at year end which is supported by FCMB analysis 


ge Жа Жа Se m 
qp #% sm im 


Vote 1 surplus at year-end $235.54, based on a forecasted surplus of $135.6M salary and a su 
—  Riskunder 1-yearappropriation $132.6M (1-Year risk) 
— Breakdown by Major Expenditure — 


Pis. 


1. Operational Base (p.11): 2 dad ted surplus at ТЕ $172; 10.1% of adj. budget, 1-Year risk $86.9M 
2. Projects (p.12): projected surplus at YE $70.6M; 46.2% of а budget, 1-Year risk $62.9M 


3. Controlled Funds incl. жш Accounts (p.13): projected deficit at YE $9.4; 5.5% of adj. budget 


49 bé fers D d f t а © Ир ж: Que Hmm A TT E € rege PUES P Р 

ЊЕ $e Alias ire PE IHE ЖА в ае (ле жар а а жен BEEUEULE S шы жәе ЧЫ "S Bone Ба BES ош шор EUR Re cm ВТЕ 

Vote 5 surplus at year-end * $121. 27, разеа on a Torecaste APU ОРИ Sdialy ап GUFDIUS OF э МАО О DOD-Saelary 
22 т А > 


— Risk under 1-year appropriation $63.5M 


— Breakdown by Major — Category 
1. Operational Base (p.11): projected surplus at YE 543.9): 90.3% of adj. budget, 1-Year risk $34.2M 


2 2 
. g musee mh WED EEG ARA 
2. Projects (p.12): pro ected s ne at YE 568710; 34.8% of adj. budget, 1-Year risk $29M 


3. Controlled Funds (p.13): projected surplus at YE $9.9; 20.7% of adj. budget, 1-Year risk $0.3M 


Based on the Q2 Net Position (slide 8), and available funding after all decisions since Q1, the FIMC Reserve is in an 


overall deficit position 
- Vote 1 ($28.8M 


|) (p.62) 
— Vote 5 ($4.1M) (p.63) 


| What does this mean?: While the Agency will surplus in excess of $35 5M, this funding is primarily related to projects and 
| initiatives, and will be pushed to future years where the 2-year appropriation is no longer available. While much improved, 
| challenges remain in both project and operational planning, as seen in the supporting details of this deck. The negative balance in 
| те FIMC Reserve is significant, in previous years the balance would be positive, and furthermore there would be enough seta side 
| to fund the following year s over delegation, as well as targeted one-year investments. These issues are long standing and 

| fundamentally can only be addressed through effective planning before the fiscal year starts. As such the decisions on p.4 address 

| those issues which can be affected in year, and the decisions on p.5&6 aim to ensure that this situation is improved in 2021 -22+. 


* Approve identified funding, carry forward, and transfer requests as 
described on slides 8-9 


> FIMC to recognize that in order to offset the deficit in the FIMC reserve additional surpluses мі! be required 
in Operational Base; or 
> Project and/or initiative funding wil be required as an offset. 


* Complete TFAs for unallocated projects or declare surplus for Q3 
» Recommendation at Q1 to complete TFAs for 2020-21 in support of OCI work plan development and 
implementation; and 
» As at mid-November, unallocated projects (p. 51) total $67.1M excluding CARM. 


e Staffing plans to be adjusted based on achievability for Q3 
> Recommendation at Q1 to review staffing plans for achievability; 
» Current staffing plans remain ambitious given the current operating context; and 
» Request HRB in collaboration with FCMB to provide guidance to managers in forecasting start dates. 


| The following draft guidance once validated by HR would be used to determine a forecast start date for a new employee: 


| - bf casual — forecast start date with no delay 

| - ef deployment - forecast up to 1 month delay 

- - {f pool exists ~ forecast up to 2 months delay 

| ~ competition and job poster has been posted — forecast 3-6 month delay 
| - If competition and job poster is not yet issued — forecast 6-9 month delay 
- - {f no job descriptionexistsorjob requires classification 9-12 months 

| - Reclassification-ask HR If it will be done before March 31. 


Decision - Operational Base and Initiatives (MEC1) 


1. As part of the IBP 2021-24 each Business Line VP presents their Business Line 
budget workbook requested in the IBP Financial Guidance, to FIMC and/or AOC by 
April 1“, 2021; 


* As per the IBP Financial Guidance this workbook requires each business line to: 
* Breakdown PI Budget allocations to each Branch and Region receiving funding; 


e Forecast volumes, overtime limits, and achievable KPI Targets, for each PI in the 


business line per region, and by extension total volumes for the Agency 
See portfolio slides on operational base (including initiatives), found on slides 15, 19, and 22 


• Identify how much of each activity is being funded by base, and how much 15 
being funded through the initiative 


Including the associated volume e.g. how many removals are funded from base vs how many from Asylum 
funding 


2. VPs to lead presentation and discuss: 


* Plans to reprofile any unallocated amounts for approved TB funded items which 
are due to TBS by July 31st, 2021 for reprofiles into 2022-23 and future years; or 


* Release unallocated funding to FIMC to be reallocated in-year to other priorities. 


Decision - Projects (MEC2): 


i 


Following the conclusion of IBP. for P02, in June 2021 each VP OPI should present 
their project budget allocation to FIMC including plans for anticipated carry forward 
into 2021-22; 


FCMB to prepare "Major Expenditure Category 2 — Projects” slides 12 and 49-50 
including total budget (including anticipated carry forward) and "allocated budget"; and 


VPs to lead presentation and discuss: 


e  Reprofile of any unallocated amounts for approved TB funded items which are 
due to TBS by July 31st, 2021 for reprofiles into 2022-23 and future years; 

• Explain why the reprofile is required and if there is any impact on anticipated 
project outcomes; and 

e Release unallocated funding for internally funded projects to FIMC to be 
reallocated in-year to other priorities. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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FCM 6 Assurance: The above table combines all Major Expenditure Categories, summarizes them by Program Inventory (PD and Internal 
Service (45), and groups these bv the Branches responsible for each. The position represented in this table is reflective of how the surplus 


of 5355М would appear at vear end. 


Referto slides 60-64 for further detailson both the Agency and FIMC Reserve. 
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Net Forecast Adjustment ШЕЕ 
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1 Includes CARM maintenance (SPA) and project reprofiles 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 1 Anticipated Lapse $233.5M primarily relatesto: 
e $132.7M - Initiatives (excluding Projects) (referto p.45-47): 
e $100.2M Asylum/ Irregular Migration (AIM) 
e $21.0M eManifest (includes$12.7M 19-20 C/F SPA) 
e $5.6M Efficiency and Modernization Program 
• $3.6M Gunsand Gangs 
•  $3.6M Enterprise Data Analytics 
e $3.3M Opioid / Fentanyl 


e $70.6M Projects (refer to p.49): 
* $68.8M TB Funded Projects: 
e $47.3M Development primarily: 
$13.7M CARM; $8.8 СНІВ; $8.2M ICSI (MCEF); 
$5.8M Biometrics Expansion; $5.0M Entry Exit 
* $21.5M Maintenance 
$21.5M CARM; $1.4MICSI (MCEF) 
* $1.7M Internally Funded Projects 


e $7.3M deficit Controlled Funds- primarily related to historic underfunding in the IRCC 
Controlled fund, increase of regular maintenance and minorrepairsof POE and 
officeswithin the POE Controlled fund, and a deficit inthe Personal Protection 
equipment controlled fund 


Unallocated projects (mid-November): $126.7M (referto p.51) 


Reprofiles (project): TB Funded Development earmarkincludes Dept of Finance 
approved reprofiles for: 

“ G&G (AWF): $1,9M Vote 5 

e GHIB $8.5M Vote 1; $0.1M Vote 5 

* Lacolle:$12.1M Vote 5 

• МСЕҒ: $5.6M Vote 5 

• PME: $8.1M Vote 5 

• PPP:$3.3M Vote 1; $8.2M Vote 5 


Vote 5 Final Net Position $27.3M primarily relates to: 

e  $8.2M - Regular Base earmarked Gate 2 items pending Gate 3 approval 

• $6.7M -Guns and Gangslnitiative remains under review with OPI for ОЗ 

e $9.7M -Detection Technology & Lab Controlled fund remainsunderreview for ОЗ 


Ongoing Monitoring 
•  [ravellerand FCMB Branchesare currently monitoring operational requirementsand 
costs associated with the Coronavirusoutbreak Funding may be required. 


Decision Пет 1: Approve in principle —carry-forward requests — VI $ 
Decision Нет 2: Por discussion and approval - 1318 operational pressure — 
Decision Пет 3 


Regular Base includes permanent and temporary funding 


8113.9M, V5 1.6M (refer to p.57). 
VÍ $18.7M (base 89,4М, controlled funds $9.3 M). 
:Earmark VI 510M for Canadian Safety & Security Program Col: ATI Pilot, with allocation pending IMPCendorsement. 


Action Пет 1: HRB to review and confirm potential presentation to FIMC on its financial position in advance af Q3. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote Swap 


жаш [ eene [Ме | | 25000 | 2500 ыы | : | | temporary Vote Swap for 


Program Inventory Realignment 


-3402,006| -303707|  |-3,705,713 
3,240,449| 306,998] | 3,547,447 Request temporary PI re-alignment for 2020-21 
X 


PAC Intelligence & 548,270 5.420 only, while ongoing re-alignment is under 
Enforcement 
| 


development via 2021-24 IBP exercise | е сое. ж, Pe. 1,22. | 
ЕГЗІК am| | ЕСУ?! Decision Пет 4B: Approve 
Branch to Branch - Budget Transfers іотроғат 


[Security Certificates Division 9 surplus | —— legal fteg f а | | ай у Request to return Security Certificates Division 9 = | | 
(return to IEB) ТЕТІ | | азы surplus to the OPI Realignment transfer; 
| legal flega oOo [| -552991 -552,991 Шаа СУ аа 
4 |Cannabis (return to SPB) X 
Legal 
Human Resources 
Management 


Management and 
Oversight 


videoconferencing equipment, 


2 |PACPI Realignment 


Request to return Cannabis surplus to the OPI 


Requesting approval for a Permanent Salary 
transfer of one PM-04 position from HR to SPB-ATIP 
effective April 1st 2020 


Decision Item 4C: Approve 
temporary Branch to Branch 


Requesting approval to transfer $522K Vote 1 HRB ira nsfers; 
(Force Gen Pl) to ISTB (Information Tech. PI). 2 


5 |PM-04 Transfer 


Force Generation 
ба T Nationalization 


Requesting approval to transfer $692K Vote 1 HRB 


(Force Gen PI) to ISTB (Information Tech. Pl) on a Decision Шет 4i App тәме 
permanent basis starting FY 2021-22. " 22. x ae K ,. = 
permanent Branch to Branch 


IT Nationalization 
ISTB Information Technology 678,500 13,000 
ЈЕВ Manage ment and | 61712 
Oversight 
saad Facilitation & 503,346 61,712 
ompliance 
7 |Realignment OPMU/PRD units | р к 
Travellers ЕЯ oe 737,121 
Investigations 
Management and 
134,455 
Oversight 
Transfer to FIMC Reserve 


Base Fundin President's Office | 295000) -30000 
à | Reeve | 1 | 295000 30000 


Base Fundin | deg! | — 0 | 35330] 427,379 
і | Reserve | | 3510] 47379 


| Reeve ||" | 573907] | 573,907 Action Пет 2: Entry Exit to 


| Reeve | |" |12000 |1200000 confirm budget adjustment 
____Кеземе | 11000 | 110,000 Reserv requirements vig US project 


MENT 7Ба58] governance to FIMC 
(development and interim 
pérenne) Х| pwwettmestoettrdn trieste | | maintenance) 


Transfer to FIMC Reserve 
ISTB б -890,866| -1,088,931 Эи -1,979,797 Request to return S/O/R & PAXIS to the FIMC 
X Reserve, including 2021-22 $2.95M. Potential future 


Requesting approval for a permanet transfer from * 
ЈЕВ to Travellers beginning 2021-22 and onging. The ға nsfers 5 
temporary transfer of $6.6M іп A-Base funding for 
the realignment of FTEs from the OPMU/PRD units 
formerly in IEB for 20/21 has been approved and 


processed; permanent transfer for 21/22 and Decision Пет 4Е: Approve 
И transfers to FIMC Reserve; 


13 |S/O/R & PAXIS (earmarked) $1.9M 


request under review with Travellers 


Major Expenditure Categories (MEC) 


Detailed Breakdown 


Regular Base 
President's Office 


CARM Branch 

Finance & Corporate Management Branch 
Human Resources Branch 

Strategic Policy Branch 

Information, Science & Technology Branch 
Chief Transformation Officer Branch 
Travellers Branch 

Commercial and Trade Branch 
Intelligence & Enforcement Branch 
Atlantic Region 

Quebec Region 

Northern Ontario Region 

Greater Toronto Area Region 

Southern Ontario Region 

Prairie Region 

Pacific coon 


L— КОКЫТ КООП 


Initiative 
African Swine Fever 
Alternatives to Detention 
Duty to Relief 
E-Commerce Risk Assessment-Postal & LVS 
Efficiency and Modernization Program 
eManifest 
Enterprise Data Analytics 
Federal Contaminated Sites Action Plan* 
Guns and | 


Irregular Migration & Incremental Asylum 
Opioid / Fentanyl* 

Security Certificate Division 9 

Trade Base Money Laundering 


ИТТИ ВИИИ. AE — —ezx|usz|uzw| —ma| NE БИЕТІ ae ET C2 
ju ООСО wd ^ 4d e эши] ви ee 


л Reserve includes anticipated adjustments 
* Horizontal Initiatives 


Refer to slides 58-59 for further det 


Reprofile Requests: Drug-Impaired Dring in Canada (DID), Gun and Gang Violence (G&G), Asyum/Irregular Migration (AIM) 


Projects - TB Funded 


ICSI - Marine Container Examination** 

Integrated Staffing Solution (ISS) 

Interactive Advance Passenger Information 

Passenger Protect Program** 

POEMS (Port of Entry Management System) 

Postal Modernization Initiative (PMI)** 

RFID Initiative 

Strengthening the National Immigration Detention Framework 
Traveller Processing Modernization 

Trusted Trader - FAST 


Projects - Internally Funded 
Accelerated Radio Deployment Program 
Canadian Export Reporting System 
Chain of Trust - Advance Traveller Information 
Dynamic Risking 
Enterprise Case Management Solution 
ERASS 2 
Land Border Crossing Project 
Master Data Management 
Mobile Border 


Travellers Preclearance 


Travellers 
FCMB 
CTB 

HRB 
Travellers 
Travellers 
CTB 

CTB 
Travellers 
IEB 
Travellers 
CTB 


ISTB 

CTB 
Travellers 
Travellers 
ISTB 

ISTB 
FCMB 
ISTB 
Travellers 
ISTB 
Travellers 
Travellers 
HRB 
FCMB 
Travellers 
CTB 

ISTB 
Travellers 


Completed 


3| 


Completed 


Completed 
N/A 
~ 


-117.3% 
7.0% 
18.0% 
12.4% 


0.7% 


-27.1% 
-6.3% 
39.0% 
42.9% 
-73.2% 
-0.1% 
-12.4% 
0.0% 
38.7% 


7.6% 
65.7% 
34.2% 


1.2% 
94.5% 
- 20.064 
100.0% 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


ен ы а БЕН SE А И а ү ne 
||. | 1526] 820| 746) 452% 629/412%| 195 1274) 681 348% 29.0) 14.8% 


Total - Projects 


* Horizontal Initiatives 
** Reprofile or Carryforward Request Received 


Referto slides49-50 forfurther details 


ret take runa 


CRA Regional Serv.MOU Controlled Fund 
Defensive Equipment CF 

Detection Technology & Lab CF 

Fleet Controlled Fund 

Imm. Refugees & Citizenship Canada - CF 
IT Asset Lifecycle Controlled Fund 


Personal Protection Equipment Fund 

POE Infrastructure Controlled Fund 

Public Services and Procurement Canada (PSPC) - Controlled Fund 
Radio Controlled Fund 

Shared Infrastructure Platform (SIP) 

Shared Services Canada - Controlled Fund 

Uniform Program 


Corporate Accounts 
Claims against the Crown 
PILT 
Public Prosecution Service of Canada (PPSC) 
Settlement Fund 
Worker's Compensation 


FCMB 
ISTB 
HRB 
ISTB 
FCMB 
ISTB 
ISTB 
FCMB 
FCMB 
ISTB 
ISTB 
ISTB 
ISTB 
Travellers 


НЕ: те НЕ. RET НЕ АЕН Е Е Е 
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Referto sides 52-54 for further details 


Functional Portfolio Dashboards 
Financials, Volumes, and Key Performance Indicators 


Commercial Marine Targets issued 
IMS cases opened 13,114 3,135 5,014 2,739 


Targeting 62.9 78.0 64.4 13.6 9.7 
Intelligence Collection & 742 99.0 69.7 29.3 24.4 esi са 
Analysis IMS activities count 20,482 | 4,828 5,394 | 5,280 | 4,980 | ~ ~ 6,667 | 3,905 
Number of temporary resident security screenings 
Security Screening Number of permanent resident security screenings [18871] | 5,790 | 46573] | 


5,302 
3,593 


5,061 
3,295 


5,123 
3,091 


11,038 5,445 


КЕШ Дис "m Concluded immigration investigations Exe ese sass szi] савар 1 47а] _— ҮЛЕП СЧЕТ 
| А44 reports written inland | 19,763 | 4,299 | 5483] 5146| 4835| - "- | 19763| 2,566) 1,318 | 

| a нин 7370-2 нї эв а Number of detention days (CBSA Facilities) s4188 | 14,172 | 14,493 | 13,744 | 11779 | | 30675 | ____5,785 | 2,440] 
Number of detention days (non-CBSA Facilities) [63,963 | 16,537 | 16,335 | 15892 | 15199 | | 48402] 17483| &885| &598| | |. 
[Immigration division |11600) 3020] 2907| 2,986 | 2687| ___ | 11,600 | 2002) 9311 101) | |. | 
Refugee protection division 34, 876 8, 860 8, 411 9, 021 8, 584 34, 876 23, 087 | 12,016 | 11 = 
Refugee appeal division | 1282] 293] 218) 30) 441| __- | 1,282 | 9 4) 

| Removals et Co шаш а Number of Inland Removals б [ase оо [| коо за ЕН ЕЕЕ 
Number of Port of Entry Removals | 2,689| 751] 831) 625) 482| ~ | 2684| 28) 16) 10| | |: | 


Parsee Cases openeg | E aa os] рај 3e| [| 6| 46) вв БЕНЕН 
: Cases referred to te publi prosecutionsenice of Camas] | m| өр а) в ар | e| — 3| з[ ар ||| 
oe ee HERE CURIE ES тесе | 


Note: Operational Base includes Regular Base and Initiatives 


Targeting: The surplus is primarily related to the eManifest SPA funding carried forw ard from2019-20 to 2020-21. Work underw ay to meet TBS conditions to release the 


ongoing eManifest funding w ill address the SPA. 


Intelligence Collection and Analysis: The surplus is primarily related to eManifest ($11.7M) and Irregular Migration ($9.7M). Work is underw ay to meet TBS conditions to 
release the ongoing eManifest funding. As wel, woris underway in planning forthe Irregular Migration carry forward and re-alignment to future years. will address the SPA. 


Im migration Investigations: The surplus is primarily related to Irregular Migration residing within the Agency Reserve whichis anticipated to be reprofiled and an Irregular 


migration lapse w ithin Quebec region due to prolonged border closures and few asylum seekers being processed. 


Detentions: Surplus is primarily related to Irregular Migration, a reduction in detainee volumes resulting from a combination of COVID-19 impacts and positive implementation 


of NIDDE/ATD , and the reduction of provincial рег ете (particularly in GTA). 


Removals: PI currently in a surplus of $33.2M, including $24.0M within the Agency reserve for Irregular Migration. Projected surpluses in the regions totalling $9.7M as most 


regions are experiencing a significant reduction in escorted removal travel as w ellas associated overtime impacting capacity to spend in both salary and O&M. 
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Alternatives to Detention: The forecast is expected to = as a result of eve 9 ramifications on detainee processing (e g. 


decreased detentions activity within the regions, but increased health and welfare contracts paid for with a centralized NHQ fund). The 
ATD Project shortfall will be corrected by transferring funds from the detentions Pl which is presently in a significant surplus position. 


Human Trafficking: Approximately $1.1M was allocated in mid October 2020 afterthe closure of Q2. OCIs are nowrecoding their 
expenses, commitments and forecasts against the newly created WBSe project code. 


Asylum - Irregular Migration: The Agencyis proposingto re-profile approximately $77.6M to FY22/23, which will allow it to better meet 
any future demands and will demonstrate prudentfinancial management to Central Agencies. Exclusive of the reprofile proposal, the 
initiative is projecting to surplus an additional $22.8M, which will be carried forward into FY21/22. Given the expected con tinuation of 
travel restrictions associated with the COVID pandemic, we anticipate a further downward adjustment of OCI forecasts as we ap proach 
Q3. 


Asylum Interoperability Project (AIP): $2.3M surplus is primarily due to last year's planned funding being carried forward to this fiscal 
year resulting from approval of the TB Submission late in the previous fiscal year. 


National Immigration Detention Framework (NIDF): The project is currently anticipating a surplus of $1.2M, all of which should be 


carried forward to next fiscal year to cover completion of the Laval IHC construction. F urther discussions are required to determine the 
Vote 5 requirements for next year for the Immigration Holding Centres. 
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2, Д 
“| 1,793,787 174,183 52,593 | 121,590 
9,779,989 | 2,605,844 | 2,672,260 | 2,477,551 | 2,024,334 | _ ~. | 9,779,989 186,505 69,640 | 116,865 
139,570 | 23,132 | ^ 343,727 86,763 | 256,964 | 
961 225 | ^ - - 


Number of immigration Exams 
Number of Customs/OGD Examinations 
Number of trusted travellers processed 
Number of risk assessments completed (new, maintenance, and periodic) 466,394 | 163,725 | 139,967 | 
Number of completed enrollment interviews | 241380) 59,281 | 13 


Compliance 


Trusted Traveller 18.9 466,394 | 


241,380 


Total 528.1 0.1 


Note: Operational Base includes Regular Base and Initiatives 
Traveller Facilitation and Compliance 


Cause: As a result of the ongoing travel restrictions, traveller volumes continue to be drastically lower than previous years resulting in a $54.2M surplus 
which includes $3.2M located in the Agency reserve ($1.7M RCMP Firearms Act transfer, $0.8M Immigration Levels Plan, $0.7M Cannabis 
Contingency). Of note, within headquarters Travellers has finalized all Functional Management Model realignment efforts and associated budget 
transfers. 


Impact: Travellers has revisited overtime, planned staffing, travel and other variable forecasts across the program accounting for th e extended travel 
restrictions and implemented a program wide planning assumption for business resumption (2020-12-01). It continues to be anticipated that the current 
operating environment and regional surplus of $48.1M will offset pressures otherwise caused by the program's pandemic response ($13.7M), shortfalls 
previously anticipated through the Travellers 2020-23 IBP ($2.5M) and deficits recently transferred from the Intelligence & Enforcement Branch under 
Functional Management Model realignments ($1.7M). Travellers has revewed the regional surplus closely and found it to be closely linked to variable 
operational costs (i.e. overtime ~$33.9M, other salaries (primarily students) ~4.6M, shift premiums ~$3.2M, travel ~$2.6M, translation ~$2.3M) 
confirming it a direct result of the current operating environment. 


Action: Request FIMC approval on permanent budget transfer from Intelligence & Enforcement Branch to support FMM re-alignments; Continue 
monitoring COVID-19 response related expenditures; and Finalize reprofile of $0.8M for Drug Impaired Driving (DID) which has been submitted to TBS. 


Trusted Traveller 


Cause: Due to the travel restrictions, including the temporary suspension of the NEXUS program, traveller volumes have reduced significantly resulting 
in a $2.4M operational surplus. 


Impact: Overtime, planned staffing, travel and other variable forecasts have been adjusted across the program as a result of the current environment. 
Further analysis on the Trusted Traveller forecasts have shown that, like Traveller Facilitation & Compliance, the surplus is closely linked to variable 
expenditures such as overtime (~$0.4M) and translation (~$0.1M). Of note, the program has also seen a noticeable reduction in professional services 
contracts within the regions (~$0. 7M). 


Action: Conduct program financial review as part ofthe 2021-24 Integrated Business Plan exercise 


1 Budgets include anticipated budget adjustments; 2 Key Metric Volumes finalized per HQ ProgramData Leads. 3 Regular Base includes permanent and temporary funding 
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Controlled Funds |Uniform Program i 
Controlled Funds Tota = 


Entry-Exit 


| Interactive Advance Passenger Information 
Projects - TB Funded 8 
Passenger Protect Program 


RFID Initiative 


Chain of Trust - Advance Traveller Information 


| 
Projects - Internally 
Funded TERMS 
Chain of Trust - Advance Traveller Information: K TDI had a carry forward from 2019-20 of $1.9M. At the end of Q2, it was decided to push the 


completion date of KTDI to next fiscal year as many ofthe key stakeholders are not ready to implementthe completed component. A carry forward will 
be requested to move any remaining funds to FY 2021-2022. 


Dynamic Risking: OCI estimates for FY 2020-21 included costs required for execution but this fiscal year will largely be devoted to planning activities. 
A carry forward of $2.6M has been requested for the execution phase of Dynamic Risking project in FY 2021-22 & FY 2022-23. 


Mobile Border: In July, OCI highlighted they require less funding than originally anticipated. A review with the OCI's will be completed to ensure 
forecasts are accurate and to ensure all deliverables that were costed will be completed this fiscal year. A carry forward will be requested to go along 
with the request for change that is already being worked on. 


Entry-Exit (development): TFAs have been issued to complete the IT development and reporting releases, resulting in a surplus in development after 
TFA adjustments. $2.4M of Vote 1 will be requested to convert to Vote 5 through EE status reporting to FIMC to offset Vote 5 deficit. The OCI 
managers will be contacted to update and ensure accurate forecasts. The remaining development surplus will be carried forward into next fiscal year to 
complete the remaining EE components and project close-out. 


Entry-Exit (EE) (maintenance): The approved ongoing authorities (based on last year's acceptance reports) is $4.7M. TFAs have been issued in the 
amount of $6.8M resulting in a $2.1M deficit in the project reserve. EE will seek additional $2.1M from FIMC when its acceptance reports are ready. 


Passenger Protect Program: A reprofile in the amount of $11.5M was provided to TBS andis still pending approval. 


J 


Budgets include anticipated budget adjustments 
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40,705,298 21,031,031 | 19,674,267 


Number of parcels (postal) 91,299,862 21,571,055 22,429,608 26,197,357 21,101,842 | 7“. 91,299,862 
Number of verifications 1,445 319 389 368 369 | «^ 1,424 
Number of B2s 198,028 54,420 58,665 7 204,530 91,603 50,867 40,736 


Commercial-Trade 
Facilitation & Compliance 


Anti-dumping & 
Countervailing 


Number of ADC investigative activities underway 62 15 15 


Number of SIMA DASes issued 1,506 
PF [ABC measures in place 122 

Total number of CSA transactions (all modes) | 
Number of new applications (PIP and CSA) 
Number of revalidation 267 67 


616,000 139,266 
100 47 2 


Trusted Trader 6.6 8.9 7.5 14 0.9 


Total 287.9 1.7 307.7 317.6 :S.9 0.1 1.3 EE Нава RS SS За c os EA T 


Note: Operational Base includes Regular Base and Initiatves 


Соттегсігі-Тгасе Facilitation and Compliance 


The deficit is primarily attributable to an increase in commercial activity during the pandemic, as well as a need for PI re-alignment, for which review is 
underway via the 2021-24 IBP exercise. The impact of border closures, the shift in commercial and trade volumes, and ongoing restrictions generates 
uncertainty surrounding the future commercial based streams/programs, contributing to difficulties in managing and forecasting expenditures. However, 
the initial assessment indicates a sustained increase in commercial and trade volumes thereby an evolving requirement for res ources. The most 
recognizable and consistent impact of Covid-19 pandemic has been on salary overtime and non-salary travel forecasts. Review continues for both Q3 and 
the 2021-24 IBP exercise. 


Anti-dumping and Countervailing 


Cause: This surplus is specific to НО СТВ and is attributed to ongoing efforts to complete the Special Import Measures Act (SIMA) staffing and to utilize 
Treasury Board Submission funding; reduced forecasts for salary overtime and non-salary international travel expenditures; the split between Commercial- 
Trade Facilitation and Compliance and Anti-dumping and Countervailing is in the process of being reviewed including employee coding; and the bulk of 
planned hires have not yet been realized / are in progress 


Impact: The impactof border closures, the shift in commercial and trade volumes, and ongoing travel restrictions generates an uncertainty surrounding 
the future of commercial based streams/programs, contributing to difficulties in managing and predicting expenditures. However, the initial assessment 
indicates a sustained increase in commercial and trade volumes thereby an evolving requirement for resources. The most recognizable and consistent 
impact ofthe COVID-19 pandemic has been on salary overtime and non-salary travel forecasts. 


Action: Ihe C&T functional branch will continue its efforts to complete the Special Import Measures Act (SIMA) staffing and to utilize Treasury Board 
Submission funding; Consider/implement budget adjustments identified in the Q2 Branch FSR; monitor COVID-19 pandemic response measures and 
identify potential corresponding impacts for reassessment; and identify new efficiencies in support of the Efficiency & Modernization Initiative (in progress 
via the IBP 2021-24 exercise). 
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ICSI - Marine Container Examination 


Projects - Internally 
Funded 


eManifest: The surplus primarilyof$14.2Mis primarily attributed to prior year's carry forward ($12.2M) which is accounted for within the Agency Reserve. As 
such, the true surplus is -$2M. СТВ HQ accounts for $0.960M of this surplus and is the result of forecastthatwas notcaptured during the Q2 Forecasting 
exercise. The C&T functional branch is notresponsible for the allocation /monitoring ofthis funding – itis setoutin Treasury Board allocation letter and allocated 
directly outof FCMB. Also, this funding will be allocated as regular base beginning 2021 -2022, per the TreasuryBoard submission (in progress). 


Guns and Gangs: Significant surpluses existand are attributed to: pending funds transfer outs ide of the C&T functional branch and include: delayed activities 
due to the pandemic (e.g. Force Generation, Postal Networking, Program Support costs ); procurements avings (e.g. COMET vehicles); unencumbered funds 
(e.g. recapitalization); and the ACS vendor security review. Amounts to be reviewed and confirm by lead іп consultwith OCIs . The majorityofthe Vote 5 surplus 
is attributed to a pending re-profile for Air Cargo Security. 


Opioids | Fentanyl: Thesignificant Vote 1 and Vote 5 surpluses are within the functional and enabling branches and are generallyattributed to delayed 
implementation of DSEAs, Networking of Field Detection Technology equipment (IMS), and training -Occupational Health and Safetys ite visits/risk mitigation 
efforts related to DSEAs and delayed Force Generation training and commodity purchases. The Lead will monitor to ensure forecasts are accurate and continue 
engagement with functional, enabling branches and the Regions for concurrence on abilityto fulfill commitments/deliverables and will work with the CTB FMAs to 


ensure appropriate mitigation is established to safeguard the surplus. Any true surplus will need to be declared and earmarkedfor Agency Reserve, in consult 
with FMAs. 


Marine Container Examination: Vote 1 authorities are requested to be converted to Vote 5 via ARLU for FY 2022-23. A portion of Vote 5 authorities are 
submitted to be reprofiled to FY 2021-22 (pending TBS approval) 


Postal Modernization Initiative: Vote 5 surplus has been submitted to be reprofiled to FY 2021-22 (pending TBS approval) 


lan Export Reportin m: CERS experienced lastminute architectural changes to accommodate a complexsolution which has resulted in schedule 
delays and incremental costs. CERS soughtforadditional funding from FIMC in October. FIMC denied the requestand asked projectto fund their shortfall fr om 
within existing branch budget. 


C 


Budgets include anticipated budget adjustments 


Force Generation 


Human Resource 


Management 


Note: Operational Base includes Regular Base and Initia ves 


Force Generation 


This surplus comes as aresult of the COVID-19 pandemic, whichhas required the HRB to delay, and in some instances, cancel planned BSO Cohorts at the CBSA College. 
As such, funding tied to the generation of new BSOs associated w ith specific projects (i.e. Guns & Gangs, etc.) remains unallocated within CBSA reserves. There is also 
small amount of Force Generation funding within other Branches — Commercial and Trade and FCMB ($0.5M) against w hich no forecast has been entered. 


The current forecastw ithin the Force Generation РІ reflects the generation of few er new recruits than outlined in the multi-year BSO workforce Strategy (set at 520 at the 
beginning of 2020-21, prior to the onset of COVID-19). The revised final annual output is currently anticipated at 195 w hich w ill be used for attrition replacement (funded at 
300 per year, as рег the approved Force Generation Costing Model). lt is anticipated that the Agency's BSO Workforce Strategy will be adjusted to generate additional 
recruits in future years, thereby compensating for this year's gap (estimated at 325). COVID-19 has also resulted in an increase in baseline operational costs at ће CBSA 
College that exceed the existing costing model. Preliminary values are reported to be in the 4096 range, although these may recede once operations settle into a "new 
normal”. Although some of the increases in structural costs may be offset by possible savings stemming from recent and upcoming changes to the Officer Induction Model, 
this workremains in its infancy and Branch management continues to determine its impact. 


Branch management will continue to w orkw ith Business Line, Regional Directors General and FCMB, and is expecting to come to a proposal on way forward prior to the end 
of Q4 as it relates to the optimal utilization of remaining unallocated monies within this РІ, the multi-year BSO Workforce Strategy, as w ellas for review ing costs and future 
operating model in a post-COVID environment. 


Human Resources Management 


The Human Resource Management Program Inventory is show ing a deficit of $10.5M whichis primarily related to Wellness -$3.9M, NICE -2.7M, Anti-Racism -310k, and the 
increase to the CRA MOU for Phoenix maintenance - 70k totalling $6.1M. Funding decision for Wellness and NICE had been expected at July 16 FIMC; how ever, the 
Committee deferred making a decision on these programs to allow for additional discussion betw een FCMB & HRB. If the HRB does not obtain money for these initiatives, 
Branch management will have to review its options with respect w ay forward. These may range from terminating w orkto absorbing these expenditures and phasing out other 
portions of existing programming. Note that HRB's deficit would have been even higher due to existing structural funding gaps had they not been offsetby decreased 
spending as a result of COVID-19. Of the Branches/Regions having been allocated funding through this Pl, only FCMB has entered a forecast against its allocation. 


Branch management will actively continue to engage with FCMB to finalize funding decisions w ith respect to identified gaps. It will also be actively monitoring its day to day 
operational expenditures, including overtime and planned staffing over the course of the next quarter in order be in a position to provide refined forecasts at Q3. 
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Number of trade appeal files decided 
PoW plan and reporting on projects completed per quarter (incl. CCTV & EO) 
Building & Equipment ; у ; . Р | . А | ; National Service Call Centre - Closed Tickets 


Financial Management 
Real Property Management 17.7 


fo be confirmed 
Number of items analyzed (commodities, contraband, documents) 


Field Technology Support 


Information Management 


Information Technology 
Total 


Legal Services 18.6 

Total 18.6 
Management & Oversight 76.0 0.0 
Total 76.0 0.0 

Grand Total 277.2 2:6 301.8 293.4 


Note: Operational Base includes Regular Base and Initiatives 


Buildings & Equipment: The Building and Equipment received budget throughout Q2 to realign program inventory authorities as 
approved at FIMC in Q1 as wellas to alleviate pressures due to COVID19 approved by EMC. Commercial and Trade Branch holds a total surplus of $5.6M relating to 


Opioid funding and the Agency Reserve has earmarked $5.0M to be carried forw ard to fiscal year 2021-22 for North Portal. 


Financial Management (FM): Financial forecastfor Financial Management program show s a surplus of $10.7M in Vote 1 of which $1.6M 

is being used to subsidize the Commercial Trade program. This will continue until a permanent solution is found. There is $7.1M of the lapse being requested as a 
carry-forward to 2021-21 for Revenue Generation, Investment Planning Unit & the Efficiency Program. Continuous monitoring of the Financial Management program 
inventory is required to strengthening and support functional management. 


Field Technology Support: The Vote 1 surplus is made up of a Guns and Gangs and Opioids lapse, as wellas a base deficit. In Vote 5, the Opioids lapse of $0.3M is 
from a prior year carry forw ard which cannot be used this year due to project delays. The Gungs and Gangs lapse of $16.2M is being delivered at a slow er pace as it is 
dependent on the security review of the procurement by the government and indigenous negotiations in BC. The delay may cause an increase of costs for the Agency. 
БТВ will w orkwith СТВ to reprofile unused Guns and Gangs and Opioids funds into subsequent years. 


Information Technology: The Vote 1 deficit can be partially attributed to the FMM reorganization resulting in ISTB having insufficient budget allocated under the IT PI. 
Once a PI realignment is done, the deficit is expected to decrease to $13.9M. The impact of not funding the SCED is workis that there will not be enough bandw idth to 
back channel communication betw een on premises computing and cloud. In other words, w e'll be unable to complete our migration plans for cloud migrations. ISTB will 
workwith other branches to realign Pl surpluses, secure funding and review and prioritize the other pressures during Q3. 
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Departmental Result | РІ | Departmental Indicators | 2019-20} 2020-21 | Variance | Status | Q2 Comparative Trends General Comments/Rationale/Program input 
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Travellers and the business 
com munity have access to 


Percentage of trade appeals received 
tare decided within established 
service standards. 


timely redress mechanisms. | 


2 Perce habe 22. е В | | EM. Challenges related to establishing e-communications with 
2 eee tnar ore rues mum | ҺЕ” |! | clients have slowed down some aspects of the work. 
Башы service standards. Appeals received by тай and fax are not received and 

| | | | | | processed as promptly due to work from home restrictions. 


Additional Notable Areas 


Vote-netted Revenue, Overtime Utilization, Planned Staffing, 
COVID-19 & Financial Management Plan Update 


In Thousands 
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30 Canpass - Pr & Cor Air 


Cont. agre. / New & Enhanc 


Remote Area Border 1,201.88 106661 
° Revenue from the sales of services reflects the Agency's forecasted re-spendable revenue. Historically, year-over-year revenue 


has increased due to increases in volumes mainly attributable tothe NEXUS program. 

° CBSA’s 2020-21 VNR Authority is $24M. The Agency has the authority to re-spend 125% of Authorities, or $30M, for 
increases in volume only. 

° For 2019-20, the revenue collected was $28M, slightly under 125% of 2019-20 Authorities. 

. Branches and regions are required to forecast VNR ма the Financial Forecasting exercise to determine whether Authorities 
need to be adjusted through the next estimates exercise. 

“Тһе FCMB continues its review of the Agency's revenue and cost recovery. CBSA's VNR Authorities may be further refined 
in the future, pending results of the review. 

e The COVID pandemic has had an impact on VNR collected to date as a result of lower volumes attributed to the closure of 
the US-Canada Border. As of 2020-21 Q2, forecasted VNR is anticipated to be lower than previous years. 


OT Hours by Month оу Year 
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* Overtime Reduction (Gate 1 — Efficiency): $5.2M reduction applied to budgets effective 2019-20 and ongoing, due to the optimization of 
Staff availability and reduced idle time through more efficient work schedules, overtime and leave management 


• 2020-21 OT trending significantly below prior year actuals due to COVID-19 


* Overall, OT forecasts have decreased across all regions and almost all of the Branches within the Agency. The forecasted reduction in 
OT is attributed to the COVID-19 pandemic, the subsequent closures at the Canada-US border, andreductions in international 


travel/travel restrictions. 


* Despite the current work environment and forecastreductions, HQ branches are incurring higher OT actuals to date when 
compared to P6 of 2019-20. This is due to the increased workload in response to COVID-19. Travellers is forecastingan 
increase in OT. This is attributed to the increased workload by the Border Task Force as well as the GCMS support team 
recently transferred to the branch. 


e OT expenditures are still being incurred in the Regions for operational purposes — POE presence maintained and essential 
travel processed. Regional OT forecasted/actuals incurred is down significantly from last year due to the Pandemic. 


Referto slide 40 forfurtherdetails 


Legal 

CARM Branch 

Finance & Corporate Management Branch 
Human Resources Branch 

Strategic Policy Branch 

Information, Science & Technology Branch 
Chief Transformation Officer Branch 
Travellers Branch 

Commercial and Trade Branch 
Intelligence & Enforcement Branch 
Atlantic Region 

Quebec Region 

Northern Ontario Region 

Greater Toronto Area Region 

Southern Ontario Region 

Prairie Region 

Pacific Region 

Corporate Accounts 


1,308.7 
5,054.0 
551.6 
5,281.3 
70,303.9 
84,327.1 
54,885.8 
101,938.2 
4,506.7 
36,079.5 
48,011.6 
67,367.3 
60,060.4 
162,384.2 
55,342.2 
176,137.9 
129,277.9 
93,700.3 
147,473.4 
4,441.4 
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260.4 
4,973.3 
4,365.8 


2,671.4 


4,268.0 


151 
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43 


119 


1,371.9 
4,840.7 
561.1 
5,368.5 
71,053.9 
81,765.5 
54,664.9 
102,193.2 
4,749.6 
28,476.1 
46,519.6 
77,800.7 
59,779.4 
165,553.6 
56,437.5 
177,836.9 
133,029.3 
96,025.6 
148,757.4 
4,441.4 


242.7 
55.4 
405.9 
8,616.0 
5,570.6 
5,726.1 
10,051.9 
684.4 
1,783.3 
1,961.6 
9,220.9 
1,382.0 
3,561.6 
1,775.9 
11,023.2 
2,332.7 
4,744.4 
1,658.3 


Action Item 1: Based on planned staffing of $43.9M, an average salary of $82k, and а proration of FTEs to 0.5, it is estimated that: 


е Planned staffing in the regions (467 positions), represents a 9% increase over the first two quarters of 2020-21 (431 positions) 
* Planned staffing т НО (603 positions), represents a 16% reduction over the first two quarters of 2020-21 (721 positions) 
* Continued emphasis to be placed on staffing plans for 2020-2021 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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COVID 19 


• Traveller and FCMB Branches are monitoring operational requirements and 
costs associated wth the Coronavirus outbreak 


* Agency continues to monitor Covid expenditures against its base 
authorities 
е Authorities have not been increased due to Сома measures 


* Departmental monthly reporting to TBS continues 


* Cumulative expenditures from inception (February 2020) to the end of Q2 
for the COVID-19 response are $45.6M (excluding EBP $9M) 


Improved guidance updated maintenance and transfer guide to align with functional 
model, including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability via multi-year budget allocation set 
by functional/enabling program to facilitate integrated business planning; quarterly budget 
updates provided to VP/RDGs by functional/enabling program view via the QBDL; and 
introduced management letters to support VPs in reviewing budgets and confirming 
forecast variances; 


Enhanced Integration of financial and non-financial information at the Program 
Inventory level for key functional portfolios (Traveller, Commercial & Trade, and Intelligence 
and Enforcement) including volumes, with year over year comparison aligned to financial 
forecast; departmental report key performance indicators, with year over year comparison; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for 
Q2; addition of variance explanations and FCMB independent assessment in Integrated 
Project Reports; and annual 3-year integrated business planning; 


Enhanced financial forecasting, includes portfolio reporting via FSRs and management 
letters. 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Salary Non-Salary 


• The Agency forecasts a surplus of $138.6M of which $46.6M 15 
earmarked resulting in an available surplus of $92M. Factoring in 
carry-forward and funding requests totalling $24M reduces the 
surplus to $68M 


• The Agency forecasts a surplus of $94.9M, of which 
$72.7M is earmarked resulting in a surplus of $22.2M. 
Factoring in carry-forward requests of $89.9M anda 
reduction for netforecast adjustments of $2.7M results 


| -—M | їп а deficit of $70.4M 
• Earmarked items primarily include, TB funded projects and 


reprofiles $25.3M, and eManifest, and CARM SPAs $20.5M • Earmarked items primarily include TB funded projects and 


| | | | reprofiles $40.9М and Base budget held for CARM $26M. 
• 2018-19 expenditures include collective agreementretroactive 


salary for fiscal years 2014-15 to 2017-18. 2014-15 retro ($10M) is * Expenditures plus commitments total $421M (expenditures 
outside the 4 year average used when trending the projection and $138.8M; commitments $282.2M), forecastof $489.5M 
therefore the projected expenditures are slightly overstated suggesting $68.5M in “soft” Manes DATE 


* Available surplus may be required to offset forecasted non salary 
deficit 


Vote 1 surplus at year end $233.5M is 11.6% of budget, and outside the OBCF limit of 5% to which the Agency will be held m 2021-22. 
Risk under 1 year appropriation is $132.6M 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Salary Non-Salary 

. The Agency is forecasting a surplus of $13.4M of which * The Agency is forecasting a surplus of $108.5M of which 
$11.2M is earmarked primarily for TB "e projects $79.9M is earmarked primarily for TB funded projects resulting 
resulting in an available surplus of $2.2M. Factoring in in a surplus of $28.6M. Factoring in carry-forward requests 
carry-forward requests totalling $0.3M reduces the totalling $1.3M reduces the surplus to $27.3M 
surplus to $1.9M 


e Surplus is under review 


| Vote 5 surplus at year епа $121.9M is 41.8% ofadjusted budget and outside the CBCF limit of 20% to which the Agency will be held 


.dn 2021-22. Risk under 1 year appropriation is $63.5M 


HOPES 


Nil 


Travel containsboth Vote 1 and 5 forecasted expenditures ма 
In Millions 


* Total forecasted expenditures of $21.5M represents decrease of 50% when compared to 2019-20 expenditures and 44% 
compared to the 3 year average annual expenditure 


* Actual expenditures represent 19% of forecast and 26% of the three year average expenditure at the end of Q2 ($15.3M). 
Continue monitoring expenditures into Q3 


Thousands 


POR POS pio 
ee 4 Ya ai Аму в (17- 20) 


In Thousands 


e Total forecasted expenditures of $164.5K represents a decrease of 18% when compared to 2019-20 expenditures and а 2% 
increase compared to the 3 year average annual expenditure 


* Actual expenditures represent 13% of forecast and 22% of the three year average expenditure at the end of Q2 ($93.8K). 
Continue monitoring expenditures into Q3 
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2018-19 includes estimated retroactive overtime cost in the amount of $24.9M related to fiscal years 2014-15 to 2017-18 


In Millions 
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Transportation and communication 22.3 41% 7.4 4.4% 17.6 
Information 0.9 52% 0.6 0.3% 1.2 
Professional and Special Services (IT) 43.1 34% 38.3 26.2% 105.0 
Professional and Special Services (Non-IT) 65.8 173.9 108.1 38% 62.0 40.2% 160.9 
Rentals 5.0 37% 3.7 2.8% 11.3 
Repair and Maintenance 9.4 30.4 211 31% 9.7 7.7% 30.9 
Utilities, Materials and Supplies 5.2 22.1 23% 6.6 4.9% 19.5 
Acquistion of Land, Buildings and Works 2.5 34 74% 0.6 0.2% 0.8 
Acquistion of Machinery and Equipment 5.1 28.8 | 
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0.0 0.0% 
9% 0.0% 
30% 25.0 49.8% 


Information 0.0 0.0 
Professional and Special Services (IT) 15.2 50.4 


510 0.5 1.5 1.0 35% 1.1 2.5% 
Rentals 0.0 0.1 0.0 36% 0.0 0.0% 
Repair and Maintenance 0.1 0.6 0.5 22% 0.1 0.5% 
Utilities, Materials and Supplies -0.2 0.1 0.3 -264% 0.0 0.096 


Acquistion of Land, Buildings and Works 9? 38.8 29 7 24% 14.5 39.6% 
Acquistion of Machinery and Equipment 3.3 17.0 13.7 19% 2.6 7.5% 


CBSA - Released under the Access to Information Act. 
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Vote | surplus at year end $233.5M is 11.6% of budget, and outside the OBCF limit of 5% to which the Agency will be held іп 2021-22. 
Risk under 1 year appropriation is $132.6M 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
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| Vote 5 surplus at year end $121.9M is 41.8% of adjusted budget and outside the CBCF limit of 20% to which the Agency will be held 
in 2021-22. Risk under 1 year appropriation is $63.5M 


Budgets include anticipated budget adjustments 
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CBSA - Released under the Access to Information Act. 
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Budgets include anticipated budget adjustments; Reprofile Requests: G&G (Guns and Gangs) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


———À zm T————— Т mmm mm 

Information, Science & Technology Branch — | 1) 04 _ 00 | 14 16| 02. 135€ | 07 24 12 

Commercial ang Trade commercial and Trade Branch | 34 1 01 00  «— à ] 057 27) зо ШЕШИНЕ _ 17 оз 

Opioid / Fentanyl nid Intelligence & Enforcement Branch L— e о ш о 08] oo] — ied окш] ot 
Quebec Region — —  — | oi 00 00 où odi oo ы ош эў од 


Greater Toronto Area Region 1 оо 00 о оу 071 о 2% 00 4 01 

Pacific Region ptt 00 ___оој о oa) ^ —00| оя ___оој әд о 
Corporate Adjustment oo ol ов ош — e| в 
Opioid / Fentanyl Total Sd А А л ЖЧ hr 


Clegal СТ |1 0) о 0 0.0! 7974 0%] 

Strategic Policy Branch (| of 00 — 1| од | of 10004 о272 яй ол 

Intelligence &EnforcementBranh | 16|) _ ttt 15) ойу жы oo) м 10 

Security Certificate | Inteligence & Enforcement Quebec Region À À | [| Où | о oo] oo оў oo 
Division 9 Branch Northern Ontario Region o — о og |1 044 о. 00! —  49X' 000 зо 06 
Greater Toronto AreaRegion — —  — | 064 œf 00! 03| 06 ош ой 0.0] 4034 од 

CE CS __ 


Corporate Adjustment || 1: 1-21 о 1 о) оғ 00 00% 
Ы... Seoudty шшш 1 е а 04 нн. цмц 02 аш ы ы 
ane rps артынан а [eal 8L ыы бу emp 
HumanResourcesBranch | әз ttt яазжя 10 9% оз 
Travellers Branch af ET ор — —em| — — 
KommerilandTrdebrnh ___________ов| оү $00 o — os| oo ___ 62 oo жо оз 
Quebec Region 800 0 5 о __ оз) _ 696*| 03] __ 52%] о 
Greater Toronto Area Region [ os o 1s 0 о) зый os) 1564| ол 
Pacific Region 
4-2 53- “ӘП. 2.45 0) 03] о - 
44-41 900 — 00 oof о 00 

i| ов оо — 61 — 47 —  24| 343%] 21 109% 18 
04 


| : Commercial and Trade 
African Swine Fever 
Branch 1 


Vote 1 1. 


(in system) 


ж 
(D 
741 
(D 
= 
< 
(D 


Corporate Adjustment 
African Swine Fever Total 
Commercial and Trade Branch 


o ч © о 
~ ~ шо [Gn [io |л 


| 1| 069 09 X  -00 594 оо 38.2% 08 
0 ___оа  — 06 ___оој 124 оо 30.3% 
0) 0) о, о о0о0 ою оо 49.2% 


uebec Region 
Commercial and Trade Q 5 


Duty to Relief Greater Toronto Area Region 


Branch 

Prairie Region [ o0 | où] od oo ga] O00 319%] 00 

PadficRegon — — | — — —o1| о | OÙ оор 00] 2204] 00 3314] 94 

Б...  DuytaRellefTol] | — ұу) 2 ы в кк ж о и д 39 м 
Finance 8 Corporate Management Branch | ot о 1 оу _ о _ оо ош оо з ош 

Human Resources ranch | |1 о0 (0 1 о ол о о о0 0% іл 

Strategic Policy Branch | 020. 00  — 14| 1) os|) 57% og] ол 007 

э СОГТУУРЧ E e ЕЗИ ПАИ Ж: 212 ==, 0. o 

ES 2-1 op CC 0 

[Intelligence & Enforcement Branch | 55) 34 50) 40 4а 0) 1234 о 2614 45 

filanticRegion | 04 0. к ү = — 00 — dl = ава Mem] — — 2 

Irregular Migration & | Intelligence & Enforcement 19 225 40| 149%] 26) 151%] 300 
Incremental Asylum Branch Northem Ontario Region À 29 о 00 | 19 O0 ж O0] 375%] 09 
Greater Toronto Area Region | -- oa] oof sa er or -11.5% ШИШИШИ: m 90 

Prairie Region | |) 45. 05) _ оу 3з4 4 20/1 4604 140 544 29 

16] | 06| о0 0042.12 DE -18.3% [— = 

93.7, fF фо 890] 50% | 

куш у ыш REEL ш сы 7 — 

[Corporate Adjustment — — — — — | | om} mt 

1227 923 1002] 70,3%] 93.1]  61% 514 


Budgets include anticipated budget adjustments; Reprofile Requests: AsJunvlrregular Migration 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


d 
ue 


д d 


222. 


| 


m 


5. — mun и a 
Human Resources Branch -— — | eo 
Information, Science &TechnologyBranch | — | 04 00)  -00 ош о ой of ос Т, 
Chief Transformation Officer Branch | . оу оо 50  — — 04 5 oof ож оо о>ж ол 
Travellers Branch _ _ |] |. ..90 ) 50. 4 о о оу Т 


Commercial and Trade Branch of of oof fof à e| oo 
Efficiency and Finance & Corporate [Atlantic Region — — — — — | __________оо|______оој_____оој________оој oo o 0% —] 
Modernization Program | Management Branch [Quebec Region Poof of of — — | eo mf 9009 
Northern Ontario Region Poof A оў — — | 09 БЕНЕН 
Greater Toronto Area Region [oof of of of Sof  . oo о о  - 
PemeRgon о ой Sof о o| oo 
PaihcRegon — — |}. | _ T о oof [р ор oo ор oo — — —] 
UmloatdPogt — — — | — O0 | | оо | о/з) оу | 
Reser — її. о. р... о [ооо —— oo — o| = — — —] 


сето апа Модена Progam Toal — | n) o oa 63| | se) as) sasso) елж тї 
ance 8 Corporate management ane | of — | — | of оза o of o 
Strategic Poly Branch] ___а — ii| ор tol os —  —19| Dies її _ эж 27 
eere Data Analytics | TP И [о | oa o ool oo _ оюў 26 
Commercial and Trade Branch] о оў шю жю ож — 12 
Inteligence & enforcement Branch | | | [о of où of ош oo 
lUnalocatedProject T — | | oof | oo 3o» — suge| — ош — 
Ч ОСБ С 
Inteligence &Enforcement Brann — | ____а os| — 00 со ы о oo 6 sa — | 
пабе pase money | teligence & Enforcement отет Omar Region ооо em of — ee -- 
laundering branch [ж ее о БЕРЕСІ вво оо 
оо 
[rede Base Money Laundering Total ав oo) os) 14 
intligence & Enforcement Биле Руа | | of č f of 
anch тайке овоо — of — ow — 
a 00 0000 0| cei о о ы 94 ом о 99 -- 
Chef Transformation [екум [о ооо о оу —— 
Canada Officer Branch ара вао оі 94 84 — — 


i a UTI RET о 50. омы. 2 


Federal Contaminated Finance & Corporate 
Finance & Corporate Management Branch 
Sites Action Plan Management Branch 0.1 16.9% 44,231 9.8% 


Federal Contaminated Sites Action Plan Total ae 16.9% ee 
Vote 1 Total - Financial System as at Oct 1 447% _____ 1064 11.2%| ____ 1309 


НТ... 
c c c — —— A E Б БС а БЕЗ БЕН 
Vote 1 eMa ДЕЕ Вга nch 100.0% 0.0% 
Guns and Gangs Branch 0.2 0.2 0.2 


Vote 1 
(in system) 


Human Trafficking 


100.0% 0.2 0.0% 


Budgets include anticipated budget adjustments; Reprofile Requests: Asyum/Irregular Migration 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


In Millions 


тта есета тан шағ ННН НИР 


Alternatives to Detention Total 


Strategic Policy Branch L|] 01 ой 5 | о0/ ой 0| oox) оо 
E-Commerce Risk Commercial and Trade |Information, Science 8: Technology Branch | | 00| 7 40 0.0] -00 | | 
Assessment-Postal & LVS Branch Commercial and Trade Branch |... | | 03 ms 0%] 
Reserve |... 00 — — | — |  — 900  «— |  — $00 оу om] 
E-Commerce Risk Assessment-Postal & LVS Total Варва “НА +, où 20075 
| 00  — [| 900 


eManifest Total 


Finance & Corporate Management Branch Ls | = of sf oof 35x о шу us 
Commercial and Trade — [Information Science & Technology Branch — | 509 0902 00 о об оз 33.6% 128,570 19.6%| ____ 11 


eManifest Commercial and Trade Information, Science & Technology Branch 
Branch Commercial and Trade Branch 


Guns and Gangs - 
Branch Commercial and Trade Branch _____190] os ^. (| oao) 0.2] 188 98.9%| — 15,001,375 — — sox] — 00 
—— C ——————  — а-ы 100.0% 19671] 0.0%] _____ 
е Guns and Gangs Total әм м ЮМ 93.6%|  15035945| 5094 17 


(in system) 


Finance & Corporate Management Branch 
0.096 0.096 


T Commercial and Trade 
Opioid / Fentanyl Bars Human Resources Branch | — 01] O| | __ 01 Lao 90) 00€ - 
TT бу — 4] — ep ыш 
Commercialand Trade Branch _ | a _ оу _ оо _ шэ ыу _ ою _ лз esoo) 103% 
ee ee el | ao el a НЕ pen 


Commercial and Trade 
African Swine Fever Finance & Corporate Management Branch 
ш 0.0% 0.0% 


ПИ ОО ТЕ 
_______-___________________________________-__________ 
Finance & Corporate Management Branch | 03 oo] oa] ор о oof о of 1889 
regular Migration & | inteligence & Enforcement information, science & TechnologyBranch | — — | —  — | —— — | 00 [ой оў — | oo — | 
Umlostedmogs — | — os — | —— її — 99 о бю бз] о] — - 
ees UU 


Budgets include anticipated budget adjustments; Reprofile Requests: G&G (Guns and Gangs) 


In a 


2 = 


_ 77-27, 
Finance & Corporate Management Branch 500 
Intelligence & Enforcement Branch ава 
Information, Science & Technology Branch 
Finance & Corporate Management Branch во оо он — 95 
Finance & Corporate Management Branch | 0Д0 504 504 0.0%| оо 
Travellers Branch 
Finance & Corporate Management Branch 8[ tol  — ss) э вз 


ICSI - Marine Container Examination Commercial and Trade Branch 66.9% 


Integrated Staffing Solution (ISS) Human Resources Branch D | 
Projects - TB Funded | 
Interactive Advance Passenger Information |Travellers Branch и 7 


2 


Passenger Protect Program Travellers Branch 


POEMS (Port of Entry Management System) |Commercial and Trade Branch 


Postal Modernization Initiative (PMI) Commercial and Trade Branch 
RFID Initiative Travellers Branch 


Strengthening the National Immigration 
Intelligence & Enforcement Branch 
Detention AMEN 


RE | TT 
јр 

ысы. TB Funded Total | o 43.6 S E 
= ш 271% 
ы йыш МЕТЕ [окшы == = = ap 


Chain of Trust - Advance Traveller 
Travellers Branch 
шшш. 39.0% 0.5 


sof sa 2] шы з 
-0.1% 
[Master Data Management __linformation Science & Technology Branch __| _____5- 00 09% оо 
Mobile Border Travellers Branch _| 1.0) 0.6] 04 3870] 03 


DE Information, Science & Technology Branch 

Traveller крае ns — 5/0/8 & PAXIS 0.0% 

[Next Handheld Device |Travellers Branch =| 1.9] 18] 01] 76 __ од 

Nexus Modernization Е —__- бај; — 0з) —d5574| — _ 03) 

Рау Modernization ______________ | Нџтап Resources Branch | 0.8] 05) 03 3424 ___ 02 

Planning Budgeting and Forecasting [Finance & Corporate Management Branch | | f _ о _ о 00 

PrimaryInspectionKiosk1.0 — — [Travellers Branch] 27 1.7] oo) 129700 

corm and Trade Branch [ o» 00 о) яз 02 

з лош [юу оош Г УБИЕ) — c8 -20.0% 
а — | 13] 1000 12 

87 Аз .4 


2 - 
"d © 


Projects - Internally Funded 


Reprofile Requests: GHIB, PPP (Passenger Protect Program) 


ШЕ 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


C Матла 


JeubslGnment Widntenance БЕН ЋЕ 
=“ у ____ 


ES НА CITE EE КЕИ 
РОНЕ ВЕЕ КАНЕ 


Finance & Corporate Management Branch |. 76 sejo 2a 
Intelligence & Enforcement Branch | |] | 0) 00€ оо 
Information, Science &TechnologyBranch | | — 23) | 23 100.0%| 18 
Finance & Corporate Management Branch |. иы — . | — 121| 100.0%|  —  — 96 
Finance & Corporate Management Branch | | 64| 6002 -7.8%| oo 
CARM Branch 
Entry-Exit — — — | 


Entry-Exit Travellers Branch _____ 231 | | 40|  -16] -59.0% |- — 00 
Finance & Corporate Management Branch | |0. | о) 100.0%| 00 
ICSI - Marine Container Examination Commercial and Trade Branch | | 108] 0.1]  107| 99.34 86 
Projects - TB Funded Human Resources Branch |... 12] ____ 13 4) 20% 00 


. 0 


Passenger Protect Program Travellers Branch 49.3% 
Postal Modernization Initiative (PMI) Commercial and Trade Branch 80.6% 
RFID Initiative Travellers Branch ERE | 00 004 00 


Strengthening the National Immigration 
| Intelligence & Enforcement Branch 
Detention Framework 35.3 35.1 0.2 0.7% 


Traveller Processing Modernization Travellers Branch net 


Projects - TB Funded Total 


Accelerated Radio Deployment Program Information, Science & Technology Branch 21.5% [== — 00) 
Canadian Export Reporting System Commercial and Trade Branch а ___ 17 9) 8% oo 


Chain of Trust - Advance Traveller 
Travellers Branch : or 
Information 0.5 1.0 -0.6 -127.1% 


Dynamic Risking ТғауейевВгалсһ 07 0907 oof 00%] 00 
2.1 
ERASS2 7 |попташог,5сіепсе &TechnologyBranch | 1 | oo 

Land Border Crossing Project [Finance &CorporateManagementBranch |_| |" 00! 009% 00 
Master Data Management __________ Information, Science & Technology Branch | 1 | oo | 


National Application Realization to 
S Information, Science & Technology Branch 
Traveller Applications — S/O/R & PAXIS 2.0 2.0 100.096 1.6 


Next Handheld Device — — — |Travellers Branch — — —  — — | о 10 00 25% O00 
Nexus Modernization  [TravellersBranch ____ 07) 05) — 02| 226% 00 
Pay Modernization — |77  HumanResowcesBrnch — | Ù | 00 ож 00 
Planning Budgeting and Forecasting _____|Елапсе 8 Corporate Management Branch | |  04| 04 500 оЯ4 00 
PrmaryInspectionKiosk1.0 — 7 |Travellers Branch — — —  —  — — — | | oof 0. 0.0%| 00 
Secure Corridor Concept 7  |CommercalandTradeBranh — | || 148 14 04 24% 00 
Service Oriented Architecture |Information, Science & Technology Branch | | | oof 0.0%| 00 
Travellers Ргесјеагапсе ___________|Тгаџећегобласћ =| оз | 04 100.0%| 02 
LL ot IntemalyFundedTotal _________________-__----5______-_____--|__ 2 ____ > 


Projects - Internally Funded 


Budgets include anticipated budget adjustments; Reprofile Requests: ВТВ —Lacolle Traveller, СНІВ, ICSI - MCEF, PPP (Passenger Protect Program), PMI (Postal Modernization Initiative) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Asylum Interoperability Project (AIP) 2,117 
Biometrics Expansion 8,017 
BTB - Lacolle Traveller 


~ 
N 
© 
со 
ч 


~ imp 
O0 оо | ол 
ч ч ~ ~ 
оз e Iwe | СО | ~ 
Со | ~] |; WO IN | Ол | 0Ј | ~ 
Ww | 09 | «о | ООО | сл 
MM 
Ққ s 
= © 
iX FE 
ЕЗ — 
pm s 
S 
А = 
Kt ss 
~ 4% 
SS 
ч 
C 
NY 5 
ч 
хы 
A 
3 


CARM 59,647 
Entry-Exit 11,569 


oo 
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(O 
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Gordie Howe International Bridge POE 

ICSI - Marine Container Examination 

Passenger Protect Program 

POEMS (Port of Entry Management System) 

Postal Modernization Initiative (PMI) 

RFID Initiative 

Strengthening the National Immigration Detention Framework 

Total - TB Funded Project | 6,4 

Internally Funded Project -Vote1&5 | .— | 
3,814 
| CargoPreclearance —— —  —— o 
3,426 
823 
661 
1,554 


Total - Internally Funded Project 28,521 3,703 
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Note: Excludes North Portal and ЗОК/РАХ 5 as there is no expectation for further allocation for 2020-21. 


Reprofile Requests: ВТВ — Lacolle Traveller, СНІВ, ICSI – MCEF, PPP (Passenger Protect Program), PMI (Postal Modernization Initiative) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


um Circuit Television Mgnt 22 Finance & Corporate Management Branch m = a Management _ 


LL 


% 


Defensive Equipment CF Human Resources Branch Human Resources Branch 2-31. оу 2004.24 -07 22.5% 538,194 30.6% 


Information, Science &TechnologyBranch | 74 19] 3) 20) 75 000 з 0 255% 509 
Detection Technology & Lab CF Information, Science & Technology Branch EY = ы 


Quebec Region |___________________--о БЕРЕКЕТ О ____о0% о о _____ 


Finance & Corporate Management Branch | 14 071 ____1о) 40004) -230*| o 50.1% 
Fleet Controlled Fund Finance & Corporate Management Branch Р Е - 2 


Northern Ontario Region оо ож mC | 
Imm. Refugees & Citizenship Canada - CF Information, Science & Technology Branch |Information, Science & Technology Branch | в м |. i7 4а аа 223%] o) 72.9% б 


Atlantic Region |. | _ | 00 4-4 |) 900 оо __ ој ою | 
Chief Transformation Officer Branch ____ of << |) 900 ошо ою | 
Commercial and Trade Branch |. | 1] 00  — 09 mf om Т | 


нез ЕНЕН БИН A ep ИС 
Quebec Region |р PE ой ъй. [р оо о o о — — 
Strategie Policy Branch — —  — [ č | — — — | oof eof | oof oom] о oo — — | 


Finance & Corporate Management Branch | 454 183 72 oal) 480. 2440000 39.9% 
POE Infrastructure Controlled Fund Finance & Corporate Management Branch : р! В - - ы 
Information, Science & Technology Branch | — 1 бо 00 aa mf о __оож оо 


PUBIE Se усе ena ртосиге men Candela Information, Science & Technology Branch ||Information, Science & Technology Branch 
(PSPC) - Controlled Fund BY BY 2.0 2.0 2.0 0.0% 0.0% 


AtlanticRegion of |) 4-4 fof о] ож 
|. [| 02. |  J4-e ____|___-оој ош 0 ой | 
амс 
|. [| | o  »^ |) ee ___|__-_оој оов of __осж | 
Radio Controlled Fund Information, Science & Technology Branch [сё юп — — — — — — | 1 02.1 4 | oo ош 0 _ ој — —— 
PrairieRegion 702 | coo | — 00  — о  — 0| о | 
QubecRegon 1102 | 0: |  — 900 — oo о — oo | 
Southern Ontario Region — — — | — 102 |1 0,1 0. ош 0 о ____ 
TravellersBranch Poff 0| fmf о _ о ____- 


Shared Infrastructure Platform (SIP) Information, Science & Technology Branch |Information, Science & Technology Branch | | 234 | | 64 | | 86 вз 234 | O00 | 004 о 27.696 
Shared Services Canada - Controlled Fund Information, Science & Technology Branch |Information, Science & Technology Branch | | 56| | | 42| | | 12| |  03| ____ 62] -86[ ai3X| 0 74.3% ЕС) 
Uniform Program Travellers Branch Travellers Branch _______75______0______65]_____--2_____ ю2у_ 06| 72%] 185236 263%| _______ 


Personal Protection Equipment Fund Finance & Corporate Management Branch 11022 00 - = - 
Information, Science & Technology Branch | d o | Eom 


Vote 1 
(in system) 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


In Millions 


A 
LE] Uc gu 


(uS 4. YEG 
_ uM Serv. MOU Controlled Fund Information, Science & Technology Branch |Finance & Corporate Management _ 


Detection Technology & Lab CF Information, Science & Technology Branch : е = = 
Information, Science & Technology Branch | ___ 145] оу 60 824 48| 97 67.1%] _ 6,832699| оз ^ 60 


Corporate Adjustment 4411 90 о 004 0| oo| ë oel 
Fleet Controlled Fund Finance & Corporate Management Branch 2 рога RE) 8 as ы 
Finance & Corporate Management Branch | 5) 06) 44 06) 57] 000900) 11.1% 


Vote 5 IT Asset Lifecycle Controlled Fund Information, Science & Technology Branch |Information, Science & Technology Branch | | 03 | 00 | 01 02 Oi o 67.296 153,889 | | 004 00 
(in system) 

POE Infrastructure Controlled Fund Finance & Corporate Management Branch |Ғіпапсе & Corporate Management Branch | | о за) 222  — | a49| 212 01]  -0.3#|  o 18.076 

Radio Controlled Fund Information, Science & Technology Branch_| Information, Science & Technology Branch | — ор | oe 594: |)  0O0| _ оу ооо 05 

Closed Circuit Television Mgnt (CCTV) | Finance & Corporate Management Branch |Finance & Corporate Management Branch | — 142. | зу — 12| —— 42. ____00  _ 004 ____о| ___ о ____ 

Personal Protection Equipment Fund | Finance & Corporate Management Branch |Finance& Corporate Management Branch | —  19| 1212 10  19| ____со 0 of о | 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


___- CB ___ С un emt Ei ee cie age elie Gla sins 22 ыы а а "ашы" 


Worker's Compensation 
Salary Total ШИШЕ ee шшш ш MERE пип (пи иии ипи шиш пы шып. 
PILT ИШГЕ 224 24646 о) 47 ^ -06 454 of 577%] 42 
Vote 1 ИЕ Claims against the Crown [ oc — | — — | o0 э зш — oo| ___о| __оож 06 
Settlement Fund 20 06| X 00 |  — 4 22 2 -оө4 — 0| 000 - 
Public Prosecution Service of Canada SS E бю 
шшш 15 2 10 — US мМ Be °F _ юе 44 
853 5585 8 12.53 47 ж 58 Ж => 


ы 


Vote 1 Total 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


In Millions 


аа 
2 22 22 22 ЗА 5 2 ЗА 5 > 


pnm 
NES 


Asylum Interoperability Project (AIP) (Supps B) | || Too ||. [ооо | ол [on | | oz | | | [| |60 
CARM Carryforward (no WBS) ЕЕЕ) [= aS == = ___ 6.9 
CARM Carryforward Conversion (no WBS) ee i 0.0 
Conversion for Overprogramming : 0.0 
eManifest Carryforward (no WBS) 15.4 
eManifest Conversion (C-00016) -0,1 
eManifest WBS -12.5 
MOU with TBS for FMT SAP 4/HANA (Supps В) -1.1 
a 0.0 
х) Regular Ет 13 
Wine ERU ЕЕ | БЕСЕ en SSE ЕЕЕ Е ЕНЕН GT SS БИЮЕН БЕЖЕН ЕЕ ЕНЕН (EST АДИ КЫЕН (SS БИЮЕН КЕБЕП EE 5.0 
[Overprogramming (Financial Requirements) | — | —— | — | | _ | | о | 28 | 10 | 11 | 158 | 64 | __| 1221] | À |1 | 42 | _| 112 | os| 54 | | | X | 626 
ІРІ Adjustment for Overprogramming | -03 | -12 | -33 | 232 | 23 | 39 | | [| | | | [ов рот | -== | -57 | а | 252 [| | 23]| 71 | __| 220 | — | 37 | 23 | | 00 
Serene pt ш E у ee RIS 
Firearms Act (Supps В) 1.7 1.7 
[ReleaseGEGInterpolCSCRrozenFundng __|___| __| 0... ү. к БЕРЕН БЕРЕН БЕРЕН КЕНЕН БЕНЕН БЕНЕН ЕНЕ ЕСТЕ ЕСТИ -99-| бф 0 | зл ee 
[UnencumberedCarryforward 1 |! БЕНЕН БЕНЕН БЕНЕН Т БЕНЕН БЕНЕН БЕНЕН ___- _-__- LLL Ll d __ | _ | _ | LLL f ama | 154 
lUnencumberedConversion — |“ [ор і оо 
MitoVsNothPoralSupsB) foo | — | — | EE БЕНЕН ШЕТ | [| УУ pL LL bL 50 
ШОО mme UU Ure DIDI uw wp ue wu ЕЕ ЕТТЕ и шш жр T Du oe pec шшш [ш по: 
Sobers LÉLLLELELLLLEBLELLCLLCLELELLCLLELEB 
|... oo Projects- TB Funded Total —— | — | | . | | | | | _| l|] L9] | | l|] | l1 l|. | 5.0 
eooo а 0.1 
‘Initiatives [eManifestwBS | 55 | 74 TTT et 
à нен; 0.2 
в нш... ссср акш Ес ооа аа ЕЕ о ООЗ m _______ __ 12.9 
Мае Товар BB | 14b | 49 #60 | 3 | 10 ва | 32 | 15 | 45 ne mm 179.9 
oe иин үч пи чуч us _„ ү | „а fT fat fT 
initiatives and base) **LESS CARM & EMAN 20.5 1.4 15.1 1. 3.7 0.5 57.3 
[CARM Carryforward (no WBS) [ор ___ | Ll] E cu cT _ БЕНЕН ТЕБЕ БИНЕЕ ЕНЕҢ БЕНЕН 17.2 
(CARM Carryforward Conversion (no WBS) — || | — [| | eee | __ || ee |} 
[Conversion for Overprogramming |||) [| -ог | 92 | | 14 | 9*3 | REESE REN 
S Regular [MoveintotheFIMcReseve J || о7 | > | | | | |3 ИНИ 
| Cee eG БИЕ ан Б БЕ ИРГИН ИШЕНЕ Е Г-ТЕ Е ee КӨН НЕР ш 
РІ Adjustment for Overprogramming | | | — [| 32 | 32 | |.| — | | [| | ШИ 
Потоа НИНИ НИ НОНИ НИ ПО Н ПО И И ЕЕЕ ЕЕЕ 
1111 | ШЕРИ ИШЕ [ир 
TRIES] БЕ Па — Па ЕЕ = Ld 
\/1 то V5 reallocation (Supps В) 
Regular Total [379 | 53 | 26 | | 14 [37 | — | 


Reprofile Requests: BTB —Lacolle Traveller, 


21 


| eManfes?^ — e 45| 220 — | [| _ 


SPA Heemucewoe Mang" | од од ш | | 
ЕТТИН E 

сч EE 
| BaseforcARM ___- "| 260 260 |2.) - 
| NorthPortalvoteTransfer | — | | | f 50 50 
| 202122FinandalRequrements | | — | | | 100| 100 
Co Subtotal) | 26.0 26.0 | 15.0 150 
DID (Drug Impaired Driving) |) о) 07 12| | 06 06 


| G&G(GunsandGans) |} ой 19| | 124| 124 
_Subtotall 16] 15| 31| | 130| 130 

Requests Approved in | 
e Ecce 
“мешеу f o с БЕСТІ | 21) 2i 
Asylum Interoperability Project(AlF)_ o о | o 
BTB - Lacolle Traveller роо oof 00 | 121] 121 
ГИТ ИИИ Oh | оз 
Enya] se 0] EE 4s 
Е Номе ШШШ Briggs POE Gorde өнен вле в —  — [ t4 за ва | oi oi 
Projects —  |IntegratedStaffingSolution(IS) —  — | 00] 02| 02 00 -oo| -00 
Interactive Advance Passenger Information _ — — | | | | f oo oo 


Carry-forward orenera | ae] || 
ee 45, 
ICSI - Marine Container Examination | | |Д) |82 82 | 107 107 
Passenger Protect Program 12 21 33| 46 39 85 


POEMS (Port of Entry Management System) | | бој 0.0! | | | 
Postal Modernization Initiative (PMI) — — — — — — | — | |" | вз 83 
[Strengthening the National Immigration Detention Framework | -01) 03| 03 | 02] 02 
с Processing Modernization Traveller Processing Modernizaton — |] | | l 
Trusted паде -————— ди 
— нр Ны Зва 681 Ш Эл 

pass usa) Hi ms ati 


Total Earmarked 


; .,FCMB 
Investment Planning Unit 

; ЕСМВ 
Revenue Generation 


Efficiency & Modernization Program ^» 
GCworkplace' 2У8 
Federal Contaminated Sites” 478 


Travellers 


Dynamic Risking 


(total request is 52.6М= 02 incremental request $0.6M + Q1 Approved in principle $1.9M) 


Mobile Border ^ *"*^ 
Enterprise Data Analytics (EDA) ii 


Asylum/Irregular Migration" 


Commercial 


Information Technology 
‘Materiel Management 


J 


| Forecast (| 
4 information is - 
ccu c c uU uM. d Де = | not available by : 


Traveller 


* Deemed spentactuals representcosts related to Custodial, Force Generation, Internal Services, Employee Benefit Plan (ЕВР), Public Services and 
Procurement Canada (PSPC) and Shared Services Canada(SSC) costs reported in 2020-21 DP. A prorated rate was applied to come up with a Q2 amount. 
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Forecast 


Strategic Policy | 


aboli | Communications Services | 1 т. ———Á СИ я a SQ 2 E. | Budget and forecast information | 
| | M E | is not available by IO | 


Intelligence and | алан —————Á ы id ad dil | | | | Budget and forecast information is 
Enforcement 22 2-0 2... 4 / / included within permanent 
funding 


Total FCSAP 


* Deemed spentactuals represent costs related to Custodial, Force Generation, internal Services, Employee Benefit Plan (ЕВР), Public Services and 
Procurement Canada (PSPC) and Shared Services Canada (SSC) costs reported in 2020-21 DP. А prorated rate was applied to come up with a Q2 amount. 
** No Program Inventory (Pl) re-alignment was applied tothe data. Data sources include are BPC, CAS and 2020-2021 DP. 


CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Intelligence & 
Enforcement 
(Border Management) 


Intelligence & 


Enforcement 
(Border Enforcement) 


Traveller 


Commercial & Trade 


Intelligence Collection & 
Analysis 


10300 Security Screening 


24.1 


20100 Immigration Investigations 


10200 


20300 | Hearings | 00 | 
240 | Removals | бо | | 
20500 | Criminal investigations | f | 


Total ол | 2 
Е 


| 10700 | Trusted Traveller | | 
____ c ____- _-_______ 


Traveller Facilitation & 
Compliance 


Commercial-Trade | 
10500 np | 1.3 
Facilitation & Compliance 


10800 Trusted Trader 


Anti-dumping & 
10600 ка 
Countervailing 
тб 13 | ____ 


| 20200 | Detentions |00) | 


$8.7M Earmarked for eManifest (Including Public Account adj) 
$933k Anticipated funding for Human Trafficking 
$258k Earmarked for MYLP2 - International Region 
$552k Earmarked for Cannabis Excise Tax 


$29k Earmarked for Immigration Levels Plan 
$851k Earmarked for Temporary Residents Contingency 


$8k Earmarked for Immigration Levels Plan 


Қ $9.8k Earmarked for Immigration Levels Plan 


| $1.7k Earmarked for Immigration Levels Plan 


$1.7M Anticipated funding from RCMP for Firearms Act transfer 
$814k Earmarked for Immigration Levels Plan 
$675k Cannabis Contingency 


$23k Earmarked for Immigration Levels Plan 
$24k Earmarked for Division 9 


| $1.2M Anticipated CARM Carryforward (Public Account adj) 
$100k Earmarked for Guns & Gangs 


10900 Recourse 


11100 Building & Equipment 


30500 


31000 Acquisition Management 


Total 


əл 2 
$309k Earmarked for ASF Custodial S5M Earmarked for North Portal 
$135k Earmarked for Guns & Gangs $25k Earmarked for Guns & Gangs 
$33k Earmarked for Immigration Levels Plan 

$273k Earmarked for V1 to V5 Reallocation - FCMB - Carryforward 

-$37k Guns & Gangs Interpol Frozen CSC 


$92k Earmarked for Immigration Levels Plan 
$177k Earmarked for eMan 


Finance & 
Corporate Management 


$86.5k Earmarked for Immigration Levels Plan 

$39k Earmarked for TFAML 

$12.8k Earmarked for Guns & Gangs 

S4k Anticipated Human Trafficking 

34k Earmarked for Immigration Levels Plan 

-$38k Guns & Gangs Interpol Frozen CSC 

À ЭРЭЭС «С 
______________ 


$75k Earmarked for Immigration Levels 
-$84.5k Guns & Gangs Interpol Frozen CSC 
$1.5k Earmarked for Immigration Levels Plan 
-51.7К Guns & Gangs Interpol Frozen CSC 
ret овор 


ae 30200 | Communication Services | 00 | ____| |-$27k Guns & Gangs Interpol Frozen CSC ____ 
жеу ПІ ма ит 


9884К Earmarked for Innovation Solutions Canada 
$31.5k Earmarked for Immigration Levels Plan 
-57К Guns & Gangs Interpol Frozen CSC 


ПП 
Grand Total 366 | 225 


Human Resources 
Human Resource 


Management 


Field Technology Support 
Information Management 


Information Science & 
Technology 


Legal Services 


Management & 


Management & Oversight 
Oversight 


EBP Conversion 


Regular Base 
| $28.8M | 


| udo ME | Initiatives $9.5M' | | 
— E | |! | Branch/Regions 


base net surplus 


— : | | Reserve $7.0M ** | | € 1 
| ae : |  EBPresene | 


(634.2М) 


Surplus | TB funded 
$31.7M | projects $5.8M 


FIMC Reserve = 


Internally funded 
projects ($2.7M) 


Controlled funds 
($9.7M 


1: Initiative surplus includes $3.3M for Opioids, $3.2M for Guns & Gangs, $2.1M for African Swine Fever & $0.9M for other initia tives 
2 Internally funded project deficit consists of ($2.1M) for Accelerated Radio Program and ($0.6M) for Service oriented Architecture 
3. Controlled fund deficit is made up of ($2.8M) of Personal Protection Equipment Fund, (52. 7М) of IRCC controlled fund, ($2.1M) of POE infrastructure, 
($1.8M) of SSC controlled fund and ($0.3M) for other; 

^ Q2 base net surplus of $35.2M (surplus of $64.6M less projected deficit of ($29.3M)) 

5 Base surplus earmarked includes $26M for CARM and $7.9M in funding request to be earmarked 
6. Includes $13.2M for funding earmarked for Gate 2 items — allocation pending Gate 3 approval 
**see slide 3 for details 


| Key points: 


| > Above calculation assumes that the Agency is funding the projected base deficits ($29.3M) 
| > Initiatives surplus of $9.3M and TB funded maintenance lapse $5.8M – could be used to offset the current reserve deficit 


Regular Base | 
$6.7M | ~ | Geom Lum 

[$21.7M less ($15M) | 

to be C/F to next FY] | 


Branch/Regions 
base net surplus 
$0.4M 


| EBP reserve | 
| 25M | 


Initiatives $7.8M' 


Base surplus 
earmarked: 
TB funded (0.6M) 


р n ОЈ е ct S $ 2 3 M | 2. СП КОО О ОУ ОО ОООО ОООО КУО ООУ 


Surplus 
$28.6M 


FIMC Reserve = 


Internally funded 
projects $1.9M? 


! Initiative surplus includes $6.7M for Guns & Gangs and $1M for Opioids 
2. Internally funded project surplus is related to National Application Rationalization. 


3. Controlled fund surplus of $9.9M is due to Detection Technology & Lab controlled fund 
^ |ncludes $8.2M for funding earmarked for Gate 2 items — allocation pending Gate 3 approval and $2.9 for SAP ARIBA; see slide 3 for details 


Key points: 

> Reserve balance of ($4.1M) is inclusive of $15M ($ 10M for base & $5M for N.Portal) that is earmarked for carry forward to FY 2021- 
22 

> Surplus declared in initiatives, TB funded projects, intemally funded projects and controlled funds could offset the project ed reserve 
deficit. 


Table below details earmarked items on slide 1 — vote 1 


Items currently earmarked in Agency Reserve 


Table below details earmarked items #6 on slide 1- vote1 


and item # 4 on slide 2-vote 5 


Additional earmarked items Sal 
a 


Cloud Application Migration Project -FIMC July 16 

Right Touch Land Processing-FIMC July 16 -1,064,691 
Digital Travel Experience: Air Mode-FIMC July 16 -903,719 
Collaboration Eco-system / MS 365 and Teams -FIMC July 16 


Land and Commercial Preclearance-FIMC July 16 -764,381 
Respectful Workplace Strategy-FIMC July 16 -4,341,118 
Indigenous Affairs Secretariat Incremental base fund-FIMC Sep 10 -850,000 
SuccessFactors (ARIBA)-FIMC Sep 17 


Earmarked itemsin | 
d 


М1 
Sal O&M 


Net Position 


872,535 365,891 | 1,238,426 
884,658 884,658 


273,500 


273,500 


-133,432 -62,950 -196,382 


851,521 


492,904 
914,934 


1,700,000 | 1,700,000 
3,271,962 3,770,950 7,042,912 


V1 

O&M Net Position 
-3,000,000 — -3,000,000 
-550,000 -1,614,691 
-289,700 -1,193,419 
-595,301 -595,301 
-240,374 -1,004,755 
-1,517,704 -5,858,822 
-850,000 

-808,4857 -808,487 


V5 
Cap Sal Cap Net Position 


-600,000 -6,252,756 -6,852,766 
-494,921 -816,/50 -1,311,671 


-30,000 -30,000 


-2,849,500 — -2,849,500 


Totall - 7,923,909 -7,001,560 -14,925,475 |-1,094,9271 -9,949,010 -11,043,937 


Permanent Funding 
Base 
Collective Bargaining 


Temporary Funding 
Transfers to and from OGDs 
201-20 Carryforward 
Policy 
Projects 


Frozen Funding 
Policy 
Projects 


Vote 1 


$1,366.4 
$87.8 


Sub-Total $1,454.2 


$2.0 


9185.9 
$318.0 
$55.5 


Sub-Total 


Sub-Total 


Vote 5 


542.3 
5.0 


Vote 1 


$1,293.5 
$87.8 
$1,381.3 


$.3 
$.0 
$159.2 
$12.4 


Vote 5 


Vote 1 


$1,307.7 
$87.8 


Vote 5 


Frozen Pending Conditions 
Policy 
Settling Syrian refugees 
Mexico 
Addressing the Challenges of African Swine Fever 
Asylum 


Modernizing Canada’s Border Operations 
Temporary Resident 


Projects 

A-Base 

Biometrics Expansion (Kiosk) 

АР! 

eManifest 

CARM (Assessment and Revenue Management Project) 
. Entry/Exit 


Sub-Total 


Sub-Total 


Vote 1 


$2.3 
$.0 
$1.9 
$.0 
$.0 
$.0 


Vote 1 


Vote 5 


$.0 
$.0 
$.0 
$.0 
$.0 
$.0 


Vote 1 


$.0 
$19.2 
$.8 
$.0 
$.0 
$.0 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Tables 


(Supporting Details - Not Intended for Discussion) 
Apollo Document #: 


2222 
22252225 
222522205 

555555225555 


5522 555555000 


Е 
22122 


М2 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


Canada Border Services Agency 
Q3 Financial Situation Report 


FIMC 
February 18, 2021 
Apollo # 


Cover Sheet for FIMC Date of Receipt: а 15, 2021 


Decision Required Financial - Approval of adjustments to in-year budgets and multi-year 
notional budgets; ongoing monitoring of projected in-year net position. 


Managed as Project Approval request includes both project and non-project. Any budget adjustments related to projects is for existing 
projects that will continue to follow their already established project management practices and tracking 
mechanisms. 


Financial 


Investment 
Requested 


Efficiencies 
Generated 


Funding profile Refer to p. 9-11. 
2020-21 in-year budget and multi-year notional budgets per quarterly budget delegation letters. 
Expenditure Types & | Various cases, requiring a range of expenditures, including both functional programs and enabling support. 
Functional Support 


Capability or Result Adjusting budgets and ongoing planning for projected in-year net position, as well as multi-year budgeting. 
Achieved 


| Assurance: Budget adjustments and projected in-year net positions were developed via financial situation reports and management | 
| letters from Regional Directors General, Business Line and Internal Services Vice Presidents. Review and support was undertaken | 
| by both client Financial Management Advisors and the Budget and Reporting Division. Resource Management Directorate, 

| РСМВ supports the recommendations to FIMC for approval. 


The forecast $317M lapse is larger than previous years (2020 = $288M, 2019 = $201M). With a one-year appropriation we 
could have lost $166M (52%) of this funding. 


COVID has a significant impact on A Base, mainly in the Regions with a $48M reduction in overtime, leading to a forecast 
Regional $64M net lapse. 


$109M of the lapse (34%) is ring-fenced in Special Purpose Allotments (e.g. e-Manifest) and TB Funded Projects. 


$106M of the lapse (33%) is carried forward for Asylum. This amount will be added to the $149M budget in 2021/22, which 
results in a massive $255Mm to spend next year. 


$61M of the lapse (19%) needs to be set aside for known liabilities (626M CARM contingency, $20M for the Classification 
settlement, $15M for the Vote 5 budget). 


$7М of the lapse (2%) has already been lost as a result of lower than expected Vote Netted Revenue, due to the pandemic 
(e.g. Nexus fees). 


$53M (17%) of the lapse is proposed to be carried forward, for a range of programs and projects (listed in Q2 and this Q3 
FSR). 


Taking into account all of these ear-marked funds, means that the FIMC Reserve has a forecast $87m deficit for next year. 


Added to this is the existing $76.8M of over-programming in the 2021-22 multi-year budgets, which is usually the first call for 
any carried forward lapse. 


Q3 forecasts tend to be optimistic (2020 and 2019 year ends both identified an increase in the lapse of between $35M and 
$45M), but this still means that the FIMC Reserve is likely to remain in deficit at the start of 2021/22, and so everyone will 
need to live within their current budget allocations for next year. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


2020-21 surplus at year-end $317.2M 
Branch / Region forecasts indicate an overall surplus at year end which is supported by FCMB analysis 


gie giy o Sum m Я 
КІШІ ШІН, 
Ду аы PPA T IPSE 


Vote 1 surplus at year-end $238.2M, based on a forecasted surplus o 
— Risk under 1-year appropriation $137.1M (1-Year risk) 
— Breakdown by Major Expenditure Category 
1. Operational Base (p.13): projected surplus at YE $180.53; 10.6% of adj. budget, 1-Year risk $95.2M 
2. Projects (p.14): projected surplus at YE SES SN 41. 1% of adj. budget, 1-Year risk $52.6M 
3. Controlled Funds incl. Corporate Accounts (p.15): projected deficit at YE $2.0M; 1.2% of adj. budget 


T 


Vote 5 surplus at year-end +79.0., based on a forecasted surplus of 37.0 salar 
— Risk under 1-year appropriation $29.3M 


— Breakdown by Major -ЛБЕЛСІНГЕ Category 
1. Operational Base (p.13): projected surplus at YE 527,4М; 87.3% of adj. budget, 1-Year risk $20.9M 
2. Projects (p.14): projected rs at YE $44. 4M; 26.3% of adj. budget, 1-Year risk $10.6M 


3 Controlled Funds (0.15): projected surplus at ТЕ 57.598: 15.5% of adj. budget 
E p. AE оі PEO REELS BUE pPRAZR 44% $ Bon ET о ЈЕ а 


Based on the Q3 Net Position (p.9), and available funding after all decisions since Q2, the FIMC Reserve is in an overall deficit 
position (p.65) 


What does this mean? 


The Agency will surplus in excess of $317M, this funding is primarily related to projects and initiatives, and will be pushed to future years where the 2-vear 
appropriation is no longer available. While this represents a decrease over the O2 position which was a surplus of $353M, historical performance in 18-19 апа 19-20 
shows ОЗ surplus decreases over Q2, while the year end surplus exceeds the amount forecasted in ОЗ. 2018-19: 02 8234M; ӨЗ 5166М; VE(O4) 8201 M. 2019-20: 
02 255M; ӨЗ 52420; YE(QM) 5288М. 


| In contrast те negative balance in the FIMC Reserve has continued to increase. In previous years the balance would be positive and used to fund I-vear investments in 
| the IBP, as well as the following year's over delegation. The Agency is not at risk of exceeding it's voted appropriations, however to fund the FIMC reserve deficit it 
was agreed at Q2 that if insufficient base funding was available at vear end B-Base initiatives and projects would need to fund this deficit. While, progress continues on 
integrated business planning this deck while highlighting the current position will also suggest ground rules to manage financial performance in 2021-22. 


At Q2 FIMC agreed to a number of measures to mitigate financial risks 

going into 2021-22: 

Unallocated budgets have been delegated and all 2021-22 B-Base budgets must be delegated by 
April 1; 

У Progress is being made to ensure B-Base project and initiative budgets are correctly profiled, 
however there is still a significant $241M proposed carry forwards into 2021-22 (including TB funded 
projects); 

У Integrated business plans are being rationalized with national planning assumptions; and 

v HRB and FCMB are collaborating on staffing plan guidance to be issued in advance of April 1, 2021 
to provide guidance to managers in forecasting reasonable start dates. 


At Q3 itis requested that FIMC approve identified funding, carry forward, 
and transfer requests as described in the Resourcing Strategy section of 


this presentation with the caveat that FIMC continue to recognize: 

> In order to offset the deficit in the FIMC reserve additional surpluses will be required in Operational 
Base, Project, and/or initiative funding (B-Base) as an offset; 

» Should additional surplus not materialize by year-end, final carry forward considerations will require 
prioritization and B-Base activities risk loss of funds. 


Finally it is recommended that FIMC consider the standard operating 
procedures likely to be in place for financial reporting under a 1-year 
appropriation as it reviews the Q3 FSR for 2020-21 


The level of challenge exercised by FIMC on items not falling within the operating (5%) 
and capital (20%) carry forward limits will undoubtedly change їп 2021-22. 


While these are new to CBSA in many respects, these are standard operating procedure 


in most departments. These changes are being highlighted today, but will be discussed, decided on and 
communicated further through FIMC where required and through updates to financial guidance. 


Only the FIMC reserve will exist: current practice is not to take back all funding declared as surplus, in order to permit 
OPI carry forwards which are currently are not limited 


> Only funding to be taken by the FIMC reserve will be funding which сап be reallocated. 


Surplus funding at year end 15 lost by default: any funding not re-profiled (July 2021) which 15 then lapsed 15 
not guaranteed back to anyone regardless of whether it is base, project or initiative 


FIMC members at year end will have to make the case for access to the limited carry forward: funds which 
are not re-profiled through TBS, and are not returned to FIMC for reallocation remain with the OPI. At year end an exercise 
will need to be conducted to decide which of these should be allowed to use the limited flexibility of the carry forward 


To eliminate delays in allocating budgets, costing templates for TB submissions must include detailed 

financial coding (Cost Centre) for all direct costs to facilitate an expedient allocation. Internal Services costs 

(indirect costs) will be automatically allocated to the FIMC reserve, while funding for custodial, material management and 

uniform costs etc will be allocated to the relevant controlled funds. Contingency balances, which are released by TB, will be 

allocated 20% to the OPI with 80% being held back in a ring-fenced section of the FIMC Reserve for allocation as required. 
>  OPIs are required to maintain/adjust costing templates for the life of the project initiative. As project plans change 


costing templates should be updated to reflect the most current plan. This will be the first source of budgets and be 
leveraged for planning purposes. TFAs are not a requirement of Resource Management or to delegate budget, 


and are only recommended for use for project and task planning and management. 


> Itis acceptable for this detail to be lacking when a Treasury Board submission timeline necessitates it, however by the 
time a decision record is received from TBS, an updated costing must be available. 


To eliminate delays in budget transfers, all proposed transfers in the quarterly financial situation reporting 
to FIMC will require the completed budget transfer templates. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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ЕСМВ Assurance: (he above table combines all Major Expenditure Categories, summarizes them by Program Inventory (РІ) and Internal 
Service (IS), and groups these by the Branches responsible for each. The position represented in this table is reflective of how the surplus 
of $5317M would appear at year end. 


Refer to p.63-65 for further details on both the Agency and FIMC Reserve. 


Resourcing Strategy 
Detailed Breakdown 
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Earmarked: ________________| 


Mane 


SPA | SPA under review — | review 


Trade Fraud and Trade Money Laundering >" EX 


Innovation Solutions Canada > ^*^^ - 20-21 Initial 
Budget Allocation 


MOU with TBS for SAP 472,9 


TB Funded Project Development””(p.59) ШЕСІ _ 353 515 
North Portal vote Transfer ШЕЮ —— 


Base for CARM? 


2021-22 Financial Requirements ee ы | = 


l Settlement o 
Carry- -forwards Requests ee ine Approval in Principle 


! Includes CARM maintenance (SPA) 


^CARM will have vote conversion requirements in 2021-22 
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Vote 1 Anticipated Lapse $238.2M primarily relates to: 

• $143.3M - Initiatives (excluding Projects) (refer to p.48-50) : 
e $101.1M Asylum / Irregular Migration (AIM) 
e $20.9M eManifest (includes $12.7M 19-20 C/F SPA) 
• $4.3M Efficiency and Modernization Program 
• $3.6M Guns and Gangs 
* $3.3M Opioid / Fentanyl 
• $3.0M Enterprise Data Analytics 


* $59.8M Projects (refer to p.52) : 
* $58.2M TB Funded Projects: 
*  $35.8M Development primarily: 
$13.9M CARM; $8.2M ICSI (MCEF); $5.8M 
Biometrics Expansion; $4.9M Entry Exit; $2.9M 
Asylum Interoperability Project (AIP) 
e $22.4M Maintenance 
$21.5M CARM; $1.9M ICSI (MCEF); -$2.1M 
Extry/Exit 
e $1.6M Internally Funded Projects 


* $37.1M Regular Base primarily related to regions 


e $2.3M deficit Controlled Funds - primarily related to the Personal 
Protection equipment controlled fund 


Unallocated projects (end of Q3): $11.3M (refer to p.54) — allocated 
addressed during Q4 


Vote 5 Final Net Position $8.1M primarily relates to Detection 
Technology & Lab Controlled fund surplus 


Ongoing Monitoring 
* Traveller and FCMB Branches are currently monitoring operational 
requirements and costs associated with the Coronavirus outbreak. 
• No incremental funding has been provided to the Agency. 
* Cumulative expenditures from inception (February 2020) to 
the end of Q3 for the COVID-19 response are $65.7M 


| Decision Item 1: Approve in principle — cari "ғ -— requests — VI $19.4M, V5 $23.2M (refer to p.60). 
| Decision Item 2: For discussion and approval — in-year funding requests — V1 $6.3M. V5 $0.5M. 


Regular Base includes permanent and temporary funding 


Program Inventory Realignment 


Commerical __Ц_ |  -16500  -16500 
1 |FCMB Base PI transfer for LBCP FCMB — - Х 
Buildings & Equipment | 16,500) 16,500 
Information Technology | | -7,288,295| -7,288,295 
ISTB | | X 
Financial Management 7,288,295| 7,288,295 
Commercial Trade Facilitation & Compliance ~293,400 -1,500 -234,900 
3 |FMM Realignment HRB | Х 
Force Generation 293,400 1,500 294,900 


Transfers Across Branches/Regions 


ra [Travellers Facilitation & Compliance | | 220,000] _ -220,000 

Commercial Trade Facilitation & Compliance | | 4000 -40000 

БЕТИНЕ НЕ БЕН БЕТТЕГЕН 
Commercial Trade Facilitation & Compliance | | 4000 400000, 


2 |CRA MOU Controlled Fund 


African Swine Fever vehicle fit-up 


(00008) | mco etes & страна | LÀ RITE 
Commercial Trade Facilitation & Compliance | | — -40000| — -40,000 

rcg [Travellers Facilitation & Compliance — | | 360000) — 360,000 
Commercial Trade Facilitation & Compliance | | 120000] ^ 120,000 


Transfer to/from FIMC Reserve 


___=- __|| = 


CB [Commercial Trade Facilitation & Compliance | |  -208492| -208,492 
5 |Cargo Preclearance (C00037)™ X 
een [HMCResewe |FivcReseve | | аж mo ^ 
um — іу | 
FIMC Reserve — | 30) 3,00 
мемен |ы инеме ES —— ур 
FIMC Reserve |  900000| 900,000 
-— | Travelers | Project Reserve 
ж pe eee 
| QUE [Information Technology | 38,600] | 38600 
10 |Nationalization of IT/IM 28,600_____ ____ X 
| FIMCReserve [FIMC Reserve J -67,200| | -67,200 


Transfer Between Base and Funded Programs 
Modular facility Pilot Project (Base | қор штде ________ ШЕ 
11 FCMB 
to С00051) 
Pan ete | шмш — — — = 
Program (Base to С00073) 
Enhanced Clearning Services Buildings & Equipment -2,400,00 
13 |Surplus/PPE CF Pressure ЕСМВ PM | 
(Base to 100002) Buildings & Equipment 
Transfer Between Funded Programs 


POE СЕ (Н00501) to Federal Buildings & Equipment -65,848| -65,848 
14 FCMB X 


1 


Contaminated Sites (Н00010) 


Buildings & Equipment 65,848 65,848 
Travellers Facilitation & Compliance -592 660 -592 660 

15 |MDM (C00045) to GC Case (С00070) ISTB X 
Information Technology 592,660 592,660 


Program Inventory Realignment 
ЕГЕ | | зыл у | 
Buildings & Equipment | | 121800) 1,218,000 
Transfer to/from FIMC Reserve 
Fund Surplus (Н00505) | FIMCReserve _|FIMC Reserve — |) | 10141000] 10,141,000 
" Biometric Expansion (coppzaj'eees Project Reserve [Traveller Facilitation & Comptine | омен ON ый x [ | 


19 |FAST(C00037)** | Project Reserve |Travellers Facilitation & Compliance gum -105,000| -105,00 
FIMC Reserve |FIMC Reserve | | t  405000| 105,000 


Decision Нет 3: Approve budget adjustments, temporary and permanent (p.10-11). 


Major Expenditure Categories (MEC) 


Detailed Breakdown 


President's Office 
Audit & Evaluation 


Finance & Corporate Management Branch 
Human Resources Branch 

Strategic Policy Branch 

Information, Science & Technology Branch 
Chief Transformation Officer Branch 
Travellers Branch 

Commercial and Trade Branch 


Intelligence & Enforcement Branch 
Atlantic Region 

Quebec Region 

Northern Ontario Region 

Greater Toronto Area Region 
Southern Ontario Region 


Prairie Region 
Pacific Region 


Reserve - EBP 
Reserve - FIMC® 
Reserve - Earmarked?) 


Initiative 
African Swine Fever 
Alternatives to Detention 


E-Commerce Risk Assessment-Postal & LVS 


Efficiency and Modernization Program 

e Manifest 

Enterprise Data Analytics 

Federal Contaminated Sites Action Plan* 

Guns and Gangs* 

Human Trafficking* 

Immigration Consultants (IC) 

Innovation Solutions Canada 

Irregular Migration & Incremental Asylum 
. Opioid / Fentanyl* 

Security Certificate Division 9 

Strengthening DDP/DRP Program 

Trade Base Money Laundering 


H-00008 
C-00054 
C-00067 
H-00009 
C-00016 
C-00047 
H-00010 
H-00006 
H-00012 
1-00003 

Н-00011 
1-00001 

C-00048 
H-00003 
H-00007 
H-00509 
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RC CR 
пісті а а атағы та 


( Reserve includes anticipated adjustments 

(2) In addition to the $12.6M of earmarked item regular base in reserve, there is additional $3.6M of earmarked item for initiatives/projects ( right Touch processing, etc.) in Reserve account as 
well, which brings the total of the "Reserve-Earmarked Items" to $16.2M 

* Horizontal Initiatives 


Refer to p. 47-51 and 61-62 for further details 


Projects - TB Funded 
All Weather Facility* 
ушп үцегорегарцу Project (AIP) 


BTB - North Portal 

CARM 

Entry-Exit 

Gordie Howe International Bridge POE 

ICSI - Marine Container Examination 
Integrated Staffing Solution (ISS) 
Interactive Advance Passenger Information 
Passenger Protect Program 

POEMS (Port of Entry Management System) 
Postal Modernization Initiative (PMI) 

RFID Initiative 


Travellers 
FCMB 

CTB 

HRB 
Travellers 


Travellers 
CTB 
CTB 
Travellers 
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Strengthening the National Immigration Detention Framework IEB 
Traveller Processing Modernization Travellers 
Trusted Trader - FAST CTB 
O Subtotal- TRFundedProjees, | 
Projects - Internally Funded 
Accelerated Radio Deployment Program ISTB 
Canadian Export Reporting System CTB 
Cargo Preclearance CTB 
Chain of Trust - Advance Traveller Information Travellers 
Dynamic Risking Travellers 
Enterprise Case Management Solution ISTB 
ERASS 2 ISTB 
Land Border Crossing Project FCMB 
Master Data Management ISTB 
Mobile Border Travellers 
National Application Realization to Traveller Applications – 5/0/К & PAXIS |ISTB 
Next Handheld Device Travellers 
Nexus Modernization Travellers 
HRB 
Planning Budgeting and Forecasting FCMB 
| Primary Inspection Kiosk 1.0 Travellers 
Right Touch а-ы Air Travellers 
Travellers 
SAP S/4 - Ariba FCMB 
Secure Corridor Concept CTB 
Service Oriented Architecture ISTB 
Travellers Preclearance Travellers 


© I 
HWonl-Pjds АВ 888) 308) АДД) 52.6 36190 Лл мн А жж 106 63% 


ы тта но Initiatives 


Refer to p. 52-54 for further details 
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Defensive Equipment CF 

Detection Technology & Lab CF 

Fleet Controlled Fund 

Imm. Refugees & Citizenship Canada - CF 
IT Asset Lifecycle Controlled Fund 


Personal Protection Equipment Fund 

POE Infrastructure Controlled Fund 

PublicServices and Procurement Canada (PSPC) - Controlled Fund 
Radio Controlled Fund 

Shared Infrastructure Platform (SIP) 

Shared Services Canada - Controlled Fund 

Uniform Program 


Corporate Accounts 
PILT 
Public Prosecution Service of Canada (PPSC) 
Settlement Fund 
Worker's Compensation 


Мы асынан СП ПИС НСС: Н ПИ О И 1-14 


Refer to p. 55-57 for further details 


Functional Portfolio Dashboards 
Financials, Volumes, and Key Performance Indicators 


| Tameting _____ Ни олт = De 
Analysis IMS activities count 20482 авав ыза] жю] 40%] | 20,482] iasa] 20] 27e | 3297 | |. | 
Number of temporary resident security screenings | 46289| 13580] 16261] 9914| 6534|. | 30,048 | 4979] 1109| 186) 2004| |, | 
Security Screening Number of permanent resident security screenings | 18871| 3,340| 5059| 5,799 | 4,673 | ~ | 11,916] 6,2003) 1,742] 2,182] 2,979 | | а 
Number of refugee security screenings Cas] ose 12,375| 12,508 | 12,887 | [ ao] оваз | 1731 2,119 | 3,993 
Total: | м9 | 00 | 09 | 


иаа о Concluded immigration investigations = a 
. AAA reports written inland | зла] ав зав зле ла | зла зв as ize ЕТІ | 


Number of detention days (CBSA Facilities) 77.1 3065| 9672] 240| 3,345 | 3887] |, | 


шшш = Number of detention days (non-CBSA Facilities) __- | 48,402 | 25,895] 8,885 | 8,598 | 8412| |] 


immigration division Сю зоо 2907] 2,86 267] | ао зев of iom БЕСІНЕН БИЕ 

m immigration appeal division 7297 ШЕЛІ ШЕКТІ ШЕРТТІ БЕРІЛ ЕКЕН ШЕЛІ 2%] | wepum| | 
Refugee protection division | заве | x: зов] 07 | s42| | 

Refugee appeal division ы о — sep а БЕРГІ БЕСІНЕН КЕН 


DEBET == Number of Inland Removals | 8829| 1736] 1892) 2301) 2,900|-- | 8606) 8676] 1826] 2152| 468) | 
Number of Port of Entry Removals | 2689! 754)  831| 625] 482| -_ | 2,684 | 46 16)  172| 208| |” | 


Criminal investigations : | А К v^ 
Cases referred to the public prosecution service of Canada (PPSC) 177 43 42 24 | 


тою _______________ ла __ | 3074 | 218.8 | © | бо | oa | 55 | | 


Note: Operational Base includes Regular Base and Initiatives 


Targeting: The surplus 15 primarily related to the eManifest SPA lapse (including in-year and carry forward from 2019-20). The Agency is currently developing its response to 
TB conditions to release eManifest funding for 2021-22 and ongoing, at which time there is also an expectation that unspent funding in the SPA will also be addressed 


Intelligence Collection and Analysis: The surplus is primarily related to eManifest ($11.2M) and Irregular Migration ($9.8M) and Base ($5.8M). Surpluses across various HQ 
branches are mainly due to a reduction in international activities as a result of the COVID-19 Pandemic. It is anticipated that a recognized PI miscoding associated with 
eManifest and Trade Based Money Laundering (TBML) will be corrected before year-end. The Vote 5 surplus is related to Commercial & Trade Branch (CTB) funding for Guns 
and Gangs, which will be carried forward to fiscal year 2021-22. 


Immigration Investigations: The surplus is primarily related to Irregular Migration within the Agency Reserve and the lapse within Quebec region due to prolonged border 
closures and few asylum seekers being processed. 


Detentions: Base surplus $8.7M is primarily related to a reduction in overall detention days, which is partially linked to COVID-19. In addition, a decrease in expenditures 
related to the provincial jail per diems as a result from the increased use of ATD and NIDF. There is also $8.1M surplus IM and $0.5M ATD that will be recommended as a carry 
forward to next fiscal. 


Removals: Currently in a surplus of $36M, including $24.0M for Irregular Migration. Irregular Migration surplus will be recommended as a carry forward into next fiscal year. 
HQ and Regional Surplus are primarily the result of the COVID-19 pandemic and restrictions placed on international travel and the significant decreased regional volumes for 
removals, which resulted in a reduction in forecasts for overtime and escorted removal activities. 
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A Moderate increase ini N Mloderate Decrease 4 Significant Decrease 
(196 to 596) (196 to 596) 
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en that a wa 


E percentage of aii persons detsined ** 


| measure of iast resort. 


There sre so : 
; = Rad score of g-a 


the HARAS score, it appears that these individua? 
i i. However, there are othe 


92010 move ted dig nal hea 


an апа the 
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t 108 cases compared to 56 rema 


own im; 


y Поште remained s! 
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*Indicators that were added to the 2020-21 DRF 
** Indicator that was reworded. 
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Т Significant increase Л Moderate increase > Minimal change N Moderate Decrease 4 Significant Decrease 


(> 5%) (1% to 5%) (< 1%) (1% to 5%) (> 5%) 


The CBSA’s intelligence, 
threat and risk assessment 
activities support CBSA 
programs in the 
identification and 
interception of high-risk 
people, goods, and 
conveyances that pose a 
threat to the security af 
Canadians, 


People and businesses that 
are referred to Crown 


convicted. 


Targeting 


Criminal Inv. 


Departmental indicators 


Percentage of air travellers 
targeted for examination 
that led to an intended 


result, ** 


Percentage of marine and 
air cargo targeted for 
examination that led to an 
intended result, ** 


Percentage of prosecutions 
concluded that result ina 


conviction. 


* Indicators that were removed from the 2020-21 DRF 
** Indicators that were added to the 2020-21 DRF 


hwhile still maintaining appropriate staff 


General Comments/Rationale/ 


The COVID-19 pandemic has drastically reduced air passen uit 
changes in MOU for contraband smuggling, as OC groups move to mitigate the 
heightened security and examinations in that mode. This has resulted in a significant 
decrease in resultant rate. Please note that while volumes in the normal business lines 


have been reduced, the NTC Targeting Travellers unit has been working with PHAC and TC 
to provide contact tracing data and monitoring of fights from high risk areas, 
Unfortunately, there are no КРЕ to track the value / results of this work for the CBSA and 
GOL 

Volume reduction in travellers was offset by the need to maintain socially distancing 


[measures in a 24/7 office environment. This lead the NTC to institute EHP days in order to 
imaintain numbers of employees in the office in the acceptable range as outlined by РНАС. 
m icers were re-allocated to the Commercial operations to offset the reduction in 
hworking hours of that staff as a result of the EHP days. Beginning in Q4, two units 
{Travellers and Air Cargo] have moved to Telework to allow far all employees to work 


Pt 


ng levels in the facility. Once all iT equipment is 


* 


Criminal Investigations has experienced an insignificant decrease in our conviction rate, 
which remains well within the historical trend. Despite initial deceleration in Criminal 
investigations regional program activity during the COVID-19 pandemic, most activities 
have resumed with appropriate protocols in place and following local public health 
guidelines, 
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4 Significant Decrease 
(> 5%) 


М Moderate Decrease 
(1% to 5%) 


=> Minimal change 
(< 1%) 


A Moderate increase 
(196 to 596) 


Т Significant increase 
(> 5%) 


NSSD Received Volumes Comparison by Fiscal Quarter 


Departmental | | 2019-20 | 2020-21 | Variance | | | | _ | 
| Business Line E 2. 2 - 1 Status | General Comments/Rationale/Program Input 
Result | | ОЗ Results | | / /Prog г 
The CBSA’s | ‘Migration patterns have been severely reduced, including border restrictions for most non- 
HC ы ы Permanent Resident residents as a result of the global pandemic. This has led toa nearly 65% reduction in overall 
intelligence, threat | eee eo е Di СИЕ | Ж ERA OCEANS 
MOM c A | icase referrals to the NSSD from this period last year. immigration, Refugees and Citizenship 
and risk assessment | Ж ne pn ee te MU OMM Па КА ОМА SR MA LU NN 
Mo | iCanada remains committed prioritizing Permanent Resident cases despite travel restrictions, 

activities support | с РВИ НОВ ы RNC а ы", hh Sos е 

N | as many applicants reside within Canada. By contrast, a sharp decline was observed in the 
CBSA programs in | ИЯ A > eee NENNT SE К-т | 
SAC a eee | | | | Temporary Resident stream, which saw an 80% reduction from the same period last year. 
the identification l TEES | | | | | ioe ое | л ne 
о ОБЕ і | | Refugee claims have been likewise restricted by border controls and the application of the 
pareil аи 12.653 | Safe Third Country Agreement (STCA) with the United States. However, the legality of the 
high-risk people, Refugee Claimant e, 92. б | | Kd p | | 
маз | STCA is currently under review and its potential repeal leaves open the potential for a 


Б 00 ҮҮТ mMm Nn dd significant influx of claimants in 2021-22, when border controls are relaxed, 
conveyances that | | 


pose a threat to the 
security of 
Canadians. 


Temporary Resident 


Total | | : | Reduced referral volurnes have allowed the NSSD to make gains on some of the older, more 
| | complex cases in its inventory. Volumes are anticipated to remain low throughout a large part 
of 2021-22 until travel restrictions ease. 
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| o. 
Irregular Migration & Incremental Asylum 137.3 36.3 101.1 73.6% 


— S zat ој «m T — | — | 
| ШЕНІ БЕС [үү 

[od ызы — a8 — | — | — || 

p 


Immigration Consultants (IC) 4 


Initiatives Total! 1526 487 1039 681%] 96% 63 
projects- тв Fund oUm DIE pera еа еа 
[Strengthening the National Immigration Detention Framework | 77 66 _ 11 1424 оў 353| 316 37) 1044 — 
Projects - TB Funded Totall 14.5] 1006 39| 27.1% 22 
Total| — 1671| 59.3] қ78 6) 995] 416 319] 97| зә) 14 


Alternatives to Detention: The forecast is expected to change as а result of COVID-19 ramifications on detainee processing (e.g. decreased 
detentions activity within the regions, but increased health and welfare contracts paid for with a centralized NHQ fund). The slippage will be 
requested to be carried forward into the IEB's Permanent funding profile next fiscal. 


Asylum - Irregular Migration: The year-end surplus will be requested as a carry-forward to fiscal 2021-22. With the border closure extension 
until February 21, the year-end surplus is expected to increase as a result of continued decreases in the volumes of asylum seekers up to year- 


end. 


Human Trafficking: The project has been transferred from the Strategic Policy Branch to IEB as an OPI lead this year. Year-end forecasted 
surplus is $0.6M but is expected to increase. A carry forward will be requested. 


Asylum Interoperability Project (AIP): The majority of the forecast is related to ISTB’s forecast of $2.5M for IT system maintenance and 
development. The current year-end surplus is expected to be $2.9M, which will be requested as a carry-forward. 


National Immigration Detention Framework (NIDF): The project is currently anticipating a surplus of $4.8M which will be recommended as a 


carry forward. This funding will be required to finalize the construction of the IHC which is expected to be complete by Fall 2021. With the Laval 
IHC completed, the NIDF will be brought to a close as a project over fiscal year 2021-22. 
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Number of travellers processed 94,633,903 | 25,032,803 | 30,617,702 | 21,260,608 | 17,722790| -7-... | 94,633,903]  8109,869| 2,083,022 | 3,026,909 | 2,999,938} |0 
p Facilitation & - а : = TTE 
p a 2 m 2| 412. m Number of immigration Exams 1,793,787 480,278 584,735 400,755 328,019 | <77-.. | 1,793,787 306,775 52,853 | 123,566] 130,356, | … 
Number of Customs/OGD Examinations 1,146,333 334,431 337,931 268,243 205,728 | 77--. | 1,146,333 151,365 27,378 52,186 7,80] | 


Number of trusted travellers processed 9,779,989 | _ 2,605,844 | 2,672,260] 2,477,551 | 2,024,334 | ^" ==.. | 9,779,989 323,820 69,640] 116,865] 137,315[ | | err 
Number of risk ї leted (new, 
Trusted Traveller umber af алы аны ра пем 466,394 | 163,7251 139,967| 139,570 23,132 466,394 516,274| 86,763 | 256,964] 172,547 
maintenance, and periodic) 
Number of completed enrollment interviews 241,380 59,981 66,213 64,961 50,225 [ere оода -| -| -| ee de e || 
[Total el 498.9 | 4286 | 703 | 454 | | : 

Note: 2. Base includes Regular Base and Initiatives 


Traveller Facilitation and Compliance 


Cause: As a result of the ongoing travel restrictions, traveller volumes continue to be drastically lower than previous years resulting in a $68.8M surplus. 
Of note, within headquarters Travellers has finalized all Functional Management Model realignment efforts and associated budget transfers. 


Impact: Travellers has revisited overtime, planned staffing, travel and other variable forecasts across the program accounting for the extended travel 
restrictions and implemented a program wide planning assumption for business resumption (2021-04-01). It continues to be anticipated that the current 
operating environment and regional surplus of $59.4M will offset pressures otherwise caused by the program's pandemic response and shortfalls 
previously anticipated through the Travellers 2020-23 IBP ($2.5M). Travellers has reviewed the regional surplus closely and found it to be closely linked 
to variable operational costs (i.e. overtime -$38.8M, salaries and wages -$10.7M, other salaries (primarily students) -$4.9M, shift premiums -$3.5, travel - 
$3.3M, translation -$2.3M) confirming it is a direct result of the current operating environment. 


Action: Continue monitoring COVID-19 response related expenditures and ensuring coding against ІО expenses is completed. 


Trusted Traveller 


Cause: Due to the travel restrictions, including the temporary suspension of the NEXUS program, traveller volumes have reduced significantly resulting 
in a $1.6M operational surplus. 


Impact: Overtime, planned staffing, travel and other variable forecasts have been adjusted across the program as a result of the current environment. 


Action: Conduct program financial review as part of the 2021-24 Integrated Business Plan exercise. 
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Т Significant increase ^A Moderate increase => Minimal change N Moderate Decrease 4 Significant Decrease 
(> 5%) (< 1% to 5%) (< 1%) (1% to 5%) 


Departmental indicators 
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Trusted Traveller and 
| Tracer programs 


vclumes decreasing, there were fewer delay 
US Highway POEs. 
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Like conventions! travellers, due to Covid-19 travel restrictions, 
NEXUS passages are reduced significantly. 


Percentage of increase in NEXUS passages.* | -94.61% | 


ДУ. 


* Indicators that were added (о the 2020-21 DRF 
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Biometrics Expansion: The project is closed and surplus has been returned to the FIMC Reserve during Q4. 


Entry-Exit (development): Due to IT development delays, surplus funding of ~$3.5M will be carried forward into next fiscal year to complete the 
remaining EE components. The project is scheduled to close in June 2021, and the surplus will be returned to the Agency reserve pending senior 
management approval. 


Entry-Exit (EE) (maintenance): The approved ongoing authorities (based on last year’s acceptance reports) is $4.7M. A forecast of $6.8M was identified 
for Q3. A deficit in the project reserve is in the amount of $2.1M. EE will seek additional $1.9M from FIMC when its acceptance reports are all approved. 


Chain of Trust - Advance Traveller Information: KTDI has a carry forward from last FY 2019-20 of ~$1.9M. As key stakeholders are not able to 
participate in the pilot during the pandemic, the pilot that was scheduled for this year will instead be completed next year. Project activities were 
re-assessed in light of the schedule change and $0.6M is required as a carry forward to next fiscal year to complete the project. 


Dynamic Risking: As a result of further refinement of scope, additional planning and new milestone timelines, the project has refined the project costs to 
ensure that the project remains within its FIMC authorities over a period of 4 years in lieu of the 3 years initially approved at FIMC. IPMC approved the 
project extension and resulting funding profile at Gate 4. A carry forward of $2.5M was approved in principle at Q2; an additional $0.2M is requested in Q3. 


Mobile Border: After comparing the TFA requests that were finalized in July compared to the Q2 forecast, it has been determined that the OCI's require 
less funding than originally anticipated and TFAs have been amended accordingly. It is expected that a surplus of $0.9M will be required to complete the 
deliverables in 2021/22. This surplus is requested to be carried forward in Q3. 
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Commercial-Trade 


273.5 294.9 | 308.6 
Facilitation & Compliance 


Number of B2s 


Anti-dumblng Е Number of ADC investigative activities underway pe ee ы 
Countervailing Number of SIMA DASes issued 2 
fet testi te RE 
Total number of CSA transactions (all modes) 
ae Number of new applications (IP anacsa}) | f af зе %® | шо ___»|___ 
Number of revalidation 
Number of ACS applicants processed | 


Total ___|- 2859 | 17 (347) szat | ва | (| 01] 14 | 131 i] 
Note: Operational Base includes Regular Base and Initiatives 


Commercial-Trade Facilitation and Compliance 


The deficit is primarily attributable to an increase in commercial activity during the pandemic, as well as a need for PI re-alignment, for which review is 
underway via the 2021-24 IBP exercise. The impact of border closures, the shift in commercial and trade volumes, and ongoing restrictions generates 
uncertainty surrounding the future commercial based streams/programs, contributing to difficulties in managing and forecasting expenditures. However, 
the initial assessment indicates a sustained increase in commercial and trade volumes thereby an evolving requirement for resources. The most 
recognizable and consistent impact of Covid-19 pandemic has been on salary overtime and non-salary travel forecasts. Review continues, particularly via 
the 2021-24 IBP exercise. 


Anti-dumping and Countervailing 


Cause: This surplus is specific to HQ CTB and is attributed to ongoing efforts to complete the Special Import Measures Act (SIMA) staffing; reduced 
forecasts for salary overtime and non-salary international travel expenditures, the split between Pls 10500 and 10600 which is under review and includes 
employee coding; and the majority of planned hires will be in PI 10600 but have not yet been realized. 


Impact: The impact of border closures, the shift in commercial and trade volumes, and ongoing travel restrictions generates an uncertainty surrounding 
the future of commercial based streams/programs, contributing to difficulties in managing and predicting expenditures. The most recognizable and 
consistent impact of the COVID-19 pandemic has been on salary overtime, non-salary travel forecasts, and employees on surge assignment to 
Commercial to sustain staffing levels to maintain service levels. 


Action: CTB will continue its efforts to complete the SIMA staffing; Consider/implement budget adjustments identified in the Q3 Branch FSR; monitor 
COVID-19 pandemic response measures and identify potential corresponding impacts for reassessment; and identify new efficiencies in support of the 
Efficiency & Modernization Initiative (in progress via the IBP 2021-24 exercise). 
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1 Budgets include anticipated budget adjustments; ? Key Metric Volumes finalized per HQ Program Data Leads. 3 Regular Base includes permanent and temporary funding 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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* Indicators that were added to the 2020-21 ОВЕ 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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eManifest: The surplus includes both in-year and carry forward from 2019-20. The Agency is currently developing its response to TB conditions to release 
eManifest funding for 2021-22 and ongoing, at which time there is also an expectation that unspent funding in the SPA will also be addressed. 


Marine Container Examination: Vote 1 Development surplus of $8.2M will be submitted to carry forward to the next fiscal year. A re-profile request may be 
submitted in the next year to move these funds to FY 2022-23 and also to transfer the funding to Vote 5 Capital. Due to the ongoing project delays there is a 
remaining $1.9M surplus of maintenance funding that was intended to be used for maintenance for the new MCEF, this will be returned to the Agency. Vote 5 
Capital surplus of $5.1M is due to delays in the procurement of the Fixed Site Large Scale Imaging equipment for the first facility at Roberts Banks. A carry 
forward of these funds to the next fiscal year will be requested. 


Guns and Gangs: Significant surpluses exist and are primarily attributed to delayed activities due to the pandemic and related to the DDS All Weather Facility 
(AWF), Postal X-Ray, and Air Cargo Security (ACS), delayed Force Generation training and commodity purchases. Since the surplus will not be needed this 
fiscal year, a carry forward will be actioned. 


Opioids | Fentanyl: The significant surpluses are within the functional and enabling branches and are generally attributed to delayed implementation of DSEAs; 
fume hoods; Networking of Field Detection Technology equipment (IMS); training-Occupational Health and Safety site visits/risk mitigation efforts related to 
DSEAs; delayed Force Generation training and commodity purchases. 


African Swine Fever: Surplus primarily related to delays Force Generation training for Detector Dog Teams and Officer in Training (OITP) replacements; and 
pending vehicle DDS fit-ups. 
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Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Force Generation 


Force Generation 


1.4 


This surplus is primarily attributed to the COVID-19 pandemic, which required the HRB to delay, and in some instances, cancel planned BSO Cohorts at the CBSA College. As such, 
funding tied to the generation of new BSOs associated with specific initiatives (i.e. Guns & Gangs, African Swine Fever etc.) remains un-forecast and will be lapsed. A significant 
portion of the funding ($15.4M) within the PI remains unallocated and is attributed to the Asylum Modernization project, for which planning remains under development with EIB. Vote 
5 funding lapse is attributed to the College Training Management System (CTMS) which is dependant upon procurement activities to be advanced by the RCMP. Given Covid-19, the 
RCMP has not identified this initiative as a priority, therefore funding will lapse this fiscal and be carried-forward to 2021-22. 


The current forecast within the Force Generation PI reflects the generation of fewer new recruits than outlined in the multi-year BSO Workforce Strategy (set at 520 at the beginning of 
2020-21, prior to the onset of COVID-19). Due to the impacts of the pandemic, three of eight planned cohorts of 72 recruits were completed this fiscal year. The revised final annual 
output is 200* (out of a possible 216), with the difference due to both COVID and program attrition. The 200 have been associated to core attrition replacement (normally funded at 
300 per year, as per the approved Force Generation Costing Model). A further two cohorts of 72 will begin training in Q4 and will graduate next fiscal in April and May 2021 
respectively. Delays in the training of new BSO recruits, and HRB's inability to spend specific project/initiative funding further exposes the Agency's risk of not being able to fully deliver 
on project requirements and deliverables. To mitigate this risk, conversations are ongoing with Business Lines, RDGs, and FCMB to assess how best to respond to this gap. Options 
such as allowing for the temporary use of project funding for other uses, which are directly tied to project outcomes, are being assessed. The creation of a new Operational 

Excellence, Innovation & Branch Planning Directorate within HRB in Q3, will support, into the future, the integration of project outcomes and expectations of the HRB related to the 
delivery of Agency initiatives, so that there is a clearer outline of HRB capacity to deliver on Agency commitments. 


Branch management will continue to work with Business Lines, RDGs and FCMB to identify mechanisms to use unspent funding. OPI project areas may request a carry forward or re- 
profile to future years to support future force generation requirements once operations resume to normal in a post-COVID environment. 


Human Resources Management 


The Human Resource Management Program Inventory is showing a deficit of $8.6M which is primarily related to Wellness -$3.54M, NICE -2.0M, Anti-Racism -320k totalling $5.86M. 
Funding decision for Wellness and NICE had been expected at July 16 FIMC; however, the Committee deferred making a decision on these programs to allow for additional 
discussion between FCMB & HRB. If the HRB does not obtain money for these initiatives, Branch management will have to review its options with respect to its way forward. These 
may range from terminating work to absorbing these expenditures and phasing out other portions of existing programming. Also the establishment of a new Operational Excellence, 
Innovation & Branch Planning Directorate to support future efficiency and modernization activities within the Branch has contributed to small pressure. 


Branch management will actively continue to engage with FCMB to finalize funding decisions with respect to identified pressures. An Abase review will be initiated in early 2021 with 
FCMB, that will enable a full review of baseline budgets and expenditures in an effort to identify efficiencies within the program, and establish a funding formula that is sustainable into 
the future, supporting the achievement of Agency commitments. 
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Note: Operational Base includes Regular Base and Initiatives 


Buildings & Equipment: Commercial and Trade Branch holds a total surplus of $3.7M relating to Opioid funding and $1.5M relating to Guns and Gangs initiative. 
Surpluses within base funding of $2.6M will be transferred to LBCP — Fraser project to complete the installation and additional costs due to COVID-19 and $3.1M of 
surpluses harvested within COVID-19 enhanced cleaning budget will be transferred to other COVID-19 related elements within the infrastructure PPE Controlled Fund. 
The Agency Reserve has earmarked $5.0M to be carried forward to fiscal year 2021-22 for North Portal and $6.1M remains unallocated within Irregular Migration & 
Incremental Asylum. 


Financial Management (FM): Financial forecast for Financial Management program shows a surplus of $7.5M in vote 1 of which $1.5M is being used to subsidize the 
Commercial Trade program, and $6.0M will lapse due to Revenue Generation and Investment & Efficiency program. The Financial Management program inventory will 
continue to subsidize the Commercial Trade program inventory until a permanent solution is found; carry forwards have been approved in principle at Q2 for Revenue 
Generation and the Investment Planning unit 4 Efficiency program. ISTB is seeking approval in the Q3 FSR of a permanent PI adjustment of approximately $7M from 
Information Technology to Financial Management under the CRA MOU Controlled Fund for the budget relating to CAS. Continuous monitoring of the Financial 
Management program inventory to strengthening and support functional management. 


Field Technology Support: The ISTB lapse is made up of A-Base, Guns & Gangs, Immigration Consultants and Opioids. The A-Base lapse is mainly due to reduced 
overhead expenditures due to COVID. The Guns and Gangs surplus is a result of project delays in activities related to Air Cargo Security and Postal X-Ray Networking. 
The delay may cause increased costs for the Agency. Funding will be carried forward to next year. The Immigration Consultants lapse will be removed as a forecast will 
be added during Q4. The Opioids lapse is due to delays in the establishment of DSSA's and reduced equipment consumables usage due to COVID. 


Information Technology: Deficit primarily relates to internal reorganization that remains under finalization and to be included in future year integrated business paln. 
The Information Management Overall Program Inventory (PI) is showing a Vote 1 Surplus of $1.86M primarily due to a $1.2M forecast for Collaboration tools for which 
the budget is under PI 30700 Information Technology. Once WBS is created for this project, the forecast will be moved to the project to align with the funding. 
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Additional Notable Areas 


Vote-netted Revenue, Overtime Utilization, Planned Staffing, 


In Thousands 


1,550.82 


hi Customs Bonded Warehouse 0.00 - 
Det. Dog Learning Service 788.28 98.41 98.41 


FAST Program 
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3,313.36 1,420.01 


11,488.63 8,925.20 6,601.85 


Remote Area Border 


° Revenue from the sales of services reflects the Agency's forecasted re-spendable revenue. Historically, year-over-year revenue 
has increased due to increases in volumes mainly attributable to the NEXUS program. 

e . CBSA's 2020-21 VNR Authority is $24M. The Agency has the authority to re-spend 125% of Authorities, or $30M, for 
increases їп volume only. 

° For 2019-20, the revenue collected was $28M, slightly under 125% of 2019-20 Authorities. 

° Branches and regions are required to forecast VNR via the Financial Forecasting exercise to determine whether Authorities 
need to be adjusted through the next estimates exercise. 

• Тһе FCMB continues its review of the Agency's revenue and cost recovery. CBSA’s VNR Authorities may be further refined 
in the future, pending results of the review. 

• Тһе COVID pandemic has had an impact оп VNR collected to date as a result of lower volumes attributed to the closure of 
the US-Canada Border. As of 2020-21 Q3, forecasted VNR is anticipated to be lower than previous years. 


Staff availability and reduced idle time through more efficient work schedules, overtime and leave management. 

* 2020-21 OT trending significantly below prior year actual expenditures due to COVID-19. 

* Overall, OT forecasts have decreased across all regions and most branches within the Agency. The forecasted reduction in OT is 
attributed to the COVID-19 pandemic, the subsequent closures at the Canada-US border, and reductions in international travel/travel 
restrictions. 

* Despite the current work environment and forecast reductions, HQ branches are incurring higher OT actuals to date when 
compared to P9 of 2019-20. This is due to the increased workload in response to COVID-19. Also as home to the Border Task 


Force, Travellers Branch has absorbed salary, backfill and overtime costs associated to this work as a temporary measure. 


* OT expenditures are still being incurred in the Regions for operational purposes — POE presence maintained and essential travel 
processed. Regional OT forecasted/actual expenditures incurred is down significantly from last fiscal due to the Pandemic. 


Refer to p.43 for further details 


| President's Office 1,521.8 34.5 1 1,308. 7 14.4 
Audit & Evaluation 5,210.4 21.3 1 5,054.0 169.8 
| _ 638.9 551.6 

САВМ Вгапс 5,364.3 46.5 3 5,281.3 260.4 105.0 

Finance & Corporate Management Branch 73,916.4 728.0 70, 303.9 4,973.3 648.0 67.5 | 
Human Resources Branch 87,693.6 948.9 65 84,327.1 4,365.8 1,972.9 58.5 151| 
Strategic Policy Branch 58,093.6 645.1 40 54,885.8 2,671.4 728.0 32.1 88) 
Information, Science & Technology Branch 104,352.0 921.3 101,938.2 4,268.0 1,800.0 57.3 | 
Chief Transformation Officer Branch 4,753.3 91.3 7 4,506.7 333.6 56.0 4.0 | 
Travellers Branch 36,583.6 369.8 24 36,079.5 1,605.9 500.0 20.4 | 
Commercial and Trade Branch 48,191.5 681.6 48,011.6 1,745.7 789.0 21.1 | 
Intelligence & Enforcement Branch 65, 205.4 1,517.1 90 67,367.3 4,338.9 1,052.0 50.7 124| 
Atlantic Region 60,808. 1 263.1 24 60,060.4 969.3 200.0 13.1 43| 
Quebec Region 160,103.4 661.4 36 162,384.2 2,024.0 29.5 | 
Northern Ontario Region 55,113.2 293.0 55,342.2 1,527.1 1,001.0 19.9 | 
Greater Toronto Area Region 174,725.5 2,182.4 176,137.9 8,654.5 5,533.3 122.0 | 
Southern Ontario Region 128,902. 7 637.6 129,277.9 1,474.8 478.5 19.6 | 
Prairie Region 95, 258.2 346.7 93, 700.3 500.0 12.6 | 
Pacific Region 148 838.7 1,417.2 147,473.4 4,002.9 921.0 56.3 119| 
Corporate Accounts 4,441.4 4,441.4 | 


Note: Number of staffing actions remained under review in branches/regions 


| Action Item 1: Based on planned staffing of $12.4M, an average salary of $82k, and a proration of FTEs to 0.25, it is estimated that: 
е Planned staffing in the regions (312 positions), represents а 33% reduction from Q2 2020-21 (155 positions reduction) 


* Planned staffing in HQ (293 positions), represents a 51% reduction from Q2 2020-21 (310 positions reduction) 
* Continued emphasis to be placed on stalling plans for 2021-2022 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Бер 


ey 


22: 
22200; 
2; 


222 


2222 
22952525 
225222205 

55555225555 


Е 
m 


COVID 19 


e Traveller and FCMB Branches are monitoring operational requirements and 
costs associated with the Coronavirus outbreak 


• Agency continues to monitor COVID expenditures against its base 
authorities 
* Authorities have not been increased due to COVID measures 


• Departmental monthly reporting to TBS continues 


e Cumulative expenditures from inception (February 2020) to the end of ОЗ 
for the COVID-19 response are $65.7M (excluding EBP $12.2M) 


Improved guidance updated maintenance and transfer guide to align with functional 
model, including detailed steps for Program Inventory transfers; 


Enhanced budget transparency and accountability via multi-year budget allocation set 
by functional/enabling program to facilitate integrated business planning; quarterly budget 
updates provided to VP/RDGs by functional/enabling program view via the QBDL; and 
introduced management letters to support VPs in reviewing budgets and confirming 
forecast variances: 


Enhanced Integration of financial and non-financial information at the Program 
Inventory level for key functional portfolios (Traveller, Commercial & Trade, and Intelligence 
and Enforcement) including volumes, with year over year comparison aligned to financial 
forecast; departmental report key performance indicators, with year over year comparison; 


Actions to minimize lapses and support business planning, includes call for multi-year 
financial information for all projects/initiatives, and program inventory budget alignment for 
Q2; addition of variance explanations and FCMB independent assessment in Integrated 
Project Reports; and annual 3-year integrated business planning; 


Enhanced financial forecasting, includes portfolio reporting via FSRs and management 
letters. 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 1 Salary 


Vote 1 Non Salary 


* The Agency forecasts a surplus of $142.0M of which $88.2M is 
earmarked resulting in an available surplus of $53.7M as at Q3. 


• Earmarked items primarily include: 
• TB funded projects $16.2M 
• eManifest, and CARM SPAs $24.9M 
* Settlement $20M 
* Asylum Carry-forward $22.5M 


• 2018-19 expenditures include collective agreement retroactive 
salary for fiscal years 2014-15 to 2017-18. 2014-15 retro ($10M) is 
outside the 4 year average used when trending the projection and 
therefore the projected expenditures are slightly overstated 


* Available surplus may be required to offset forecasted non salary 
deficit 


Non-Salary 


The Agency forecasts a surplus of $96.3M, of which 
$157.7M is earmarked resulting in a deficit of $61.5M as at 
Q3. 


Earmarked items primarily include: 
• TB funded projects $35.3M 
* Base budget held for CARM $26M 
* Asylum Carry-forward $77.6M 
* VRN reduction $7M 


Expenditures plus commitments total $477.7M 
(expenditures $263.3M; commitments $214.3M), forecast of 
$480.8M suggesting $3.1M in "soft" commitments 


| Vote 1 surplus at year end $238.2M is 11.8% of budget, and outside the OBCF limit of 5% to which the Agency will be held 1n 2021-22. 


: Risk under 1 year appropriation is $137.1M 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Vote 5 Salary Yote 5 Non Salary 
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Salar Non-Salary 


• The Agency is forecasting a surplus of $71.4M of which $41.9M 
is earmarked primarily for TB funded projects and 2021-22 
Financial Requirements resulting in a surplus of $29.4M. 


• The Agency is forecasting a surplus of $7.6M of which 
$5.8M is earmarked primarily for TB funded projects 
resulting in an available surplus of $1.8M. 


| Vote 5 surplus at year end $79.0M is 31.8% of adjusted budget and outside the CBCF limit of 20% to which the Agency will be held in 
. 2021-22. Risk under 1 year appropriation is $29.3M 


Travel contains both Vote 1 and 5 forecasted expenditures eo 
In Millions 


• Total forecasted expenditures of $16.0M represents decrease of 62% when compared to 2019-20 expenditures and 58% 
compared to the 3 year average annual expenditures. 


* Actual expenditures represent 52% of forecast and 33% of the three year average expenditure at the end of Q3 ($25.6M). 
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In Thousands 


* Total forecasted expenditures of $127.7K represents a decrease of 36% when compared to 2019-20 expenditures and 21% 
decrease compared to the 3 year average annual expenditures. 


e Actual expenditures represent 26% of forecast and 26% of the three year average expenditure at the end of Q3 ($126.4K). 
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2018-19 includes estimated retroactive overtime cost in the amount of $24.9M related to fiscal years 2014-15 to 2017-18 
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CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Vote 1 surplus at year end $238.2M is 11.8% of budget, and outside the OBCF limit of 5% to which the Agency will be held in 2021-22. 
Risk under 1 year appropriation is $137.1M 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Vote 5 surplus at year end $79.0M is 31.8% of adjusted budget and outside the CBCF limit of 20% to which the Agency will be held in 
2021-22. Risk under 1 year appropriation is $29.3M 


Budgets include anticipated budget adjustments 
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Regular Base includes permanent and temporary funding. ! Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Budgets include anticipated budget adjustments; 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


ux 


x 


% 


+ mu 


Security Certificate 


S 4.4. o | M ИЕ —  — 2 
ЕР БЕН ИШ ИШ ИШ ИШК БЕН БЕР из 


0.1 344 00 60.7% 
intelligence & Enforcement Branch 16 10) ____ од os ла 44 4 оо 64.9% 


Intelligence & 


2. вене [OuebecRegion __ | o ________оо___оож од — oo оо 
Northern Ontario Region ptt од ___о2 о 00 asaj oof 504 __ O6 
Greater Toronto Area Region Pet | 03 à 900 tm 60%. о4 
Reserve e A > о) 1000] tH 
Corporate Adjustment | |. fm 
Security Certificate Division 9 Total 58 124 ы 0 9 4а 06 өш 24 
Finance & Corporate Management Branch | 50,0 | |1. 01 ^ | O01 шж 00 OH 
Human ResourcesBranch — — | 23 од 01 20 06 à 17 7384 as) _ 864 ов 
TravellersBranch o o To ој  — [| | 901 — | ој шы __ од 5064 (| 
| Commercial and Trade Branch — | — 0.6 — 5002 00 04 о 00) в4 00 зж” оз 
| | Commercial and Trade 
African Swine Fever na QuebecRegion | 08 à 01 00 0) 02 060 752€ os 85 01 
Greater Toronto Area Region |17 00 og 11 1) 04 22% oaf 29 oa 
Pacific Region |2 14 03 Où 00/4. ла 04 2690) 0) 18% 03 
з | ^| 2903 |  Á 03 | 100% 03 —  00X| | 
Corporate Adjustment oo | | ^ 4| ^ O0 ^? A4? oo ой од о oo 
_____" ed oO de 
Finance 8 Corporate Management Branch | — — од) од | 00 01 00 ой 00 66%] od 
Human ResourcesBranch ||) 5Д04 00 00 $01 og - 4-4 00 114| aa 
2.1] — 11 — — 01  —  — 08 17  04| 1866) оу 5524 o7 
Information, Science & Technology Branch | 0502 — — 01 | од oj 00  -6994| 00 soa) i 
TravellersBranch | À O00]  — | | 00) ой 000 о oa 
Vote 1 Atlantic Region |) | ^ O4 — оу 00  — 02 02 02 5214 ^ 02  3234| ^ 02 
(insystem) | Irregular Migration & Intelligence & 1760 87] зоб 73 а) 300 
Incremental Asylum | Enforcement Branch 19 10 00 og іп 01 644 00  5124|, og 
Greater Toronto Area Region | | || 60 29 odg  — 31] 63 41 әм 00 яжф __ 90 
Southern OntarioRegion — — |" ој од  — —. -0.0 о) 4 ssas) 500 11% 04 
Pacific Region =| 1) 09 02 о) 18 021 am 00] 5666 09 
885 — — (| Tooo 85 |) 885 10000  — — 841 — оо — 
Reeve — o 1 | O0 ^ | 9| 00 ^ |! O00 о04 од ош  — 
Corporate Adjustment — — — — | — — | — — [| À 0 .— | o oo| од ож 041 
133 50 5:2 іа жа шш а | ом 54 
Finance & Corporate Management Branch | 5) 00 00 56 15) 4g 741%] ай 51%] og 
Information, Science & Technology Branch | — 0.1] о) 00 00 о | — 00 6%] ______ 
Chief Transformation Officer Branch | 00 00 02 01 0400 | 
Commercial and Trade Branch |) о) о; 00 — -G0 oy —  — -o0 4 00 159404] — 
а Intelligence & Enforcement Branch | 500 00 40.00 ____ од 4734 0 76/02, 
Efficiency and | я - - - 
MR AE Finance &Corporate |AtlanticRegion | 001 00 oog о оо -0.0 
БОШАП Management Branch [Quebec Region |) 00 о0 00  —  -0i ____ о о әл 00 25110] _____ 
Northern Ontario Region — — — | og 000 ^ 00 000 500 00. 433X| oof 10005] ____ 
Greater Toronto Area Region | | | 600 00 0500  -00 00 -<4 - 00 1968% — | 
Southern OntarioRegion — — — — | __ 00 |11 00 0. 004 од ос ____ 
Prairie Region |) 00 | 00 AX O0 00 000 X 266€ ___ од HT 
Pacific Region |) 00 à 00 450. 0 31 00 A 00 ож __ 00 29094 ЛД, 
[Unallocated Project — | _ 00 .— ^ | ^ | O00 | o0 ой од од | 
Reeve o |) 00 ^J» J| ^ J^ 00 |00 0% 00 о  —  — 
| : 2. Í ÍRfdencyandModermumdonPgrmiont _________| |. 944 М4 5909: 0| ж а = е ны. ы 


Budgets include anticipated budget adjustments; 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Finance & Corporate Management Branch | 12] 09 оз 24.9% 0.2 
ICSI - Marine Container Examination Commercial and Trade Branch 7054| 94 
Integrated Staffing Solution (155) Human Resources Branch | 04 | O4 04 17.3%] 041 

3.7 


Interactive Advance Passenger 
| Travellers Branch : S 
Information 3.7 -0.9 -(. 296 


Passenger Protect Program Travellers Branch |. 07 0] 00 X 564 00 


POEMS (Port of Entry Management ; 
Commercial and Trade Branch . "me 
System) 0.2 0.3 -0.2 -117.3% 


Postal Modernization Initiative (PMI) Commercial and Trade Branch | | | 16 | 15 O1 _ 8214 00 
RFID Initiative Travellers Branch o of 02 ой (1804 oo 


Strengthening the National Immigration | 
| Intelligence & Enforcement Branch 
Detention Framework 7.7 1.1 14.2% 0.7 


Trusted Trader - FAST Commercial and Trade Branch oo of 120 00] 226 oo 
Projects - TB Funded Total 12.4 57.8% 


Accelerated Radio Deployment Program| Information, Science & Technology Branch | Lt 
7.7 -1.9 -24.7% 


Canadian Export Reporting System Commercial and Trade Branch | зв 00 014 ___ O0 
Cargo Preclearance Commercial and Trade Branch 26.3% 213,751 


Chain of Trust - Advance Traveller 
Travellers Branch Ж 
Information 1.4 1.7 -0,3 -20.6% 
5 


Gordie Howe International Bridge POE 


Projects - TB Funded 


|7 Бүғәтіскіш _____ _______ађеввама воз 
Enterprise Case Management Solution | Information, Science & Technology Branch | o8} 14) 0 7327 
3 
[Tana Border Crossing Project | Finance & Corporate Management ranch ар 74| 22] w 
оваз Internally Funded С метет Data Management | information, Science & Technology Branch |_____5а| asf oa| в 06 
[Mobile Border | Tmwellesbomh | ы о о ws од 
[Nexus Modernization [| Travellers Bren | 04 of оз э — 02 
[ay Modernization | Human esourcesBranch | — ой о — 03 зг 02 
[Primary Inspection Ko 10 _[______тәеезвәз__ | 17) 17) oo os oo 
[Right Touch Processing-Air — | — Travellers Branh | 12 ad o ww] — — 0 


Service Oriented Architecture 


Budgets include anticipated budget adjustments 


Projects - TB Funded 


Projects - Internally Funded 


_ 

All Weather Facility Finance & Corporate Management Branch 

Biometrics Expansion Travellers Branch 
BTB - North Portal Finance & Corporate Management Branch 

CARM CARM Branch 

Entry-Exit Travellers Branch 

ICSI - Marine Container Examination 
Integrated Staffing Solution (155) 


Information 
Travellers Branch 


Commercial and Trade Branch 
Human Resources Branch 


Travellers Branch 


Strengthening the National Immigration 
Detention Framework 

Trusted Trader - FAST 

Projects - TB Funded Total _ 


Accelerated Radio Deployment Program| Information, Science & Technology Branch 


Canadian Export Reporting System Commercial and Trade Branch 
Cargo Preclearance Commercial and Trade Branch 


Chain of Trust - Advance Traveller 
: Travellers Branch 
Information 


Dynamic Risking Travellers Branch 


Intelligence & Enforcement Branch 


Enterprise Case Management Solution | Information, Science & Technology Branch 
Mobile Border Travellers Branch 


Travellers Preclearance Travellers Branch 


Projects - Internally Funded Total 
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Budgets include anticipated budget adjustments 


2220 


TB Funded Projects - Vote 1% 5 


Asylum Interoperability Project (AIP) 2,117 ____ о" |  au| (0o | | 0 
Biometrics Expansion | | 807 2) 20 о0 Лл о 
BTB - Lacolle Traveller 0 0 о до (0 ос 
CARM | | 60909) _____О.___ 6024 ___ 0 о 
Entry-Exit |. 1459 о — 332 0 — — 827 
Gordie Howe International Bridge POE 0 804 о 
ICSI - Marine Container Examination ______ 14,72) _____+37 — 1338 ___ Б 
Passenger Protect Program __ 55 0 50 Ло 
POEMS (Port of Entry Management System) ooo шн, о ___ ој /1% 
Postal Modernization Initiative (PMI) Lo .9| 0 9 о 4 0 ош 
RFID Initiative ошма 1 од о 0 лө 
[ Strengthening the National Immigration DetentionFramework — — | 206 9) во 1 ој o 
ИШШШЕ:ШШЕШЕЕ 0 7 
2 2Ә4Д44ҺҙҘӘҺ Total- TEFundedProjet| 8,656 2,475 801| — 8553 
Internally Funded Project - Vote 185 ИЛЛИ 
| Accelerated Radio Deployment Program от 0 71) ___ о 0 
| Canadian Export Reporting System |) 0) 0) | 0| оз ____о 
| CagoPredearane ||) 5; __ 8| "ад 04 o 
__Сћатп of Trust - Advance Traveller Information ||) 21895| ___ 0| м) -) 206 
| DynamicRiskng* 0s} од олу 10 ад o 
| MobileBorder* (|0 3464 0 0 256 o 
| NextHandheldDevice |) 1000-00 170 1730) 7 
| NexusModernization __ 0 мый, зд 8 
Secure Corridor Concept __"г| ____66 о 86 02.2 
[ TravellersPreclearance аа 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 
LP OST 


3 3 ee 
Atlantic Region po од Oat 0%] ож | 
Finance & Corporate Management Branch | — 18 tt] 2206] | 
Information, Science & Technology Branch | | |ЗД00 | 4 |) 0 m | 
Northern Ontario Region |. |] о) | oj ___-оо ________ од СТ ој 50% Т | 


> 


DER 


3 


о 
ғ 


Closed Circuit Television Mgnt (CCTV) | Finance & Corporate Management Branch 


Pacific Region ооо о оо | 
Prairie Region |____________________00_______0о_____0] o a o oo 0о| o oon o 


Branch 


Branch | Information, Science & Technolo 


Defensive Equipment CF Human Resources Branch Human Resources Branc 


Detection Technology & Lab CF Information, Science & Technology Branch ЈАША ВАШЕ А ДАО У ВЕШ 


CRA Regional Serv. MIOU Controlled Fund |Information, Science & Technolo 


| 34 5) -а __ 75 о) эж о 4 
|_____оо ____оој о оо E 


5: 
0.0% 


о 59 


Atlantic Region |. | mf 
Audit & Evaluation |. |] о ош00 а | 0 оу о ош — 


President's Office 
Quebec Region 
Southern Ontario Region 0.0 у ; 
Strategic Policy Branch oag 00 о4 100 5% 0.  OOX| | 
| Travellers Branch БЕНЕН oo ______---| [ој ош ee | 


| | Finance & Corporate Management Branch | — 46.2] 87 173  — 03| 4721 5) 2оө4 50 609%. 434 
POE Infrastructure Controlled Fund Finance & Corporate Management Branch ara Scorporate Managenient branch 282 E з 0З 272 9 a 52.0% 238 
Information, Science & Technology Branch | | 00 00 0). о] Smo] 006 00 


| 
~ 
e 
= 
с 
Ж 
О |с 
9 
+ 
© 
Q 
+ 


|_______ САВМВа o o S wy tm mt 
| Chief Transformation Officer Branch | | 500 00 mt me 
| Commercial and Trade Branch — | |12 tomtom 
| Finance & Corporate Management Branch | 54 47 ____ то) 08 79 25) 4676] of Beej _____- 
| GreaterToronoAreaRegon — ||| о) 00 —  -02| | 00 5% 50 о% | 
Human Resources Branch | | оо) 91  — | 00 50% 50. о% | 
Information, Science &TechnologyBranch| —  — | 0000004 од do ^ O0 ож of ___оожд (| 
Vote | Personal Protection Equipment Fund | Finance & Corporate Management Branch | Intelligence & Enforcement Branch | 1 оу 00 54 00  -00 — ос 50 50% | 
| Legal | |] | 00 900 o0 o PL 00 ой 50 506% | 
(in system) - - 
Northern Ontario Region |. |] | od 00 1 1 00  — 005 0. 0% | 
Pacific Region |.  ] | o од 20 1 00 54 0 о% | 
Prairie Region 4004 o |20) ой 50 06% | 
SS 
es; 
= 
= 


Public Services and Procurement Canada | Information, Science & Technology Branch | Information, Science & Technology Branch | | 20) | i8 | oo | o2 | 20 | 00 0o о| 89.5% sd 


|2 AtlanticRegion Jo Tom om 
| Information, Science & Technology Branch | — 52| 14 50 у 49) о аб о зә» бі 
| 7 Northern Ontario Region |1) 0) | — 00 | 00. oo om 
Radio Controlled Fund Information, Science & Technology Branch |" PacificRegion |) |) 00 | м0 | 00 ој of O06 Т | 
| 9 PmineRegon Jo | 00 | 04 1 0) X JJ oco 0 оо 
Quebec Region |) |) 00 |100 |00 оя4Я о0 др0% | 
| Southern Ontario Region ||) 00 f ods |7 900 о)Я о д0% | 
|. TmvelersBranh — —  — ! — | | 0) oo 42 |). 00406 0. 0% ____| 


Shared Infrastructure Platform (SIP) Information, Science & Technology Branch | Information, Science & Technology Branch | | 234 | во) | 1367 | -23| | 234 | | о.) о | 0| 38.3% |^ 250| 
Shared Services Canada - Controlled Fund | Information, Science & Technology Branch | Information, Science & Technology Branch | | A2 56 | 42 | 308 | | O4 | 334 ^ 0| 49 ™% | 


Budgets include anticipated budget adjustments 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


In Millions 


A 


| E 
zi 222: Vera D _ = А 2 c 
| EN | | 00 0| oo| 00 
Detection Technology & Lab CF Information, Science & Technology Branch - corporate Adjustment ooh 
Information, Science & Technolo | 08 _____57__44 ____ 103 7034 7,39,69| ^ ^ 544 ___ 60 


Fleet Controlled Fund Finance & Corporate Management Branch [— corporate Adjustment - - 
Finance & Corporate Management Branch | — — 57 30 32 4) 57 40 оо о 52.5% 
IT Asset Lifecycle Controlled Fund Information, Science & Technology Branch| Information, Science & Technology Branch | | | 03 | o0 | 01 02 | O1 02 67.296 153,889 | | 004 O00 
Vote 5 POE Infrastructure Controlled Fund Finance & Corporate Management Branch | Finance & Corporate Management Branch 
(in system) 
Radio Controlled Fund Information, Science & Technology Branch| Information, Science & Technology Branch | ор |1 оу 50 |1) 0). à $004 SH] оз 


Atlantic Region ___ | | mH 
Closed Circuit Television Mgnt (CCTV) | Finance & Corporate Management Branch | Finance & Corporate Management Branch | — 47 O0 42 aog — 47| 2-4 4 0 ош | 


Personal Protection Equipment Fund Finance & Corporate Management Branch | Finance & Corporate Management Branch МИ ШЕР NR" RN 


Budgets include anticipated budget adjustments 


In Millions 
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Worker's Compensation 


Salary Total 


Salary 
Non-Salary 


Public Prosecution Seniee of — | 9| 30 0) ИЕТ: 


Claims against the Crown 
Settlement Fund 


PILT 


eee ios) o3 


________________________| ле 1 тој ____________________-- _ 58 18 йй 


Е x 
Vote 1 


In Millions 
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Collective IE & Phoenix Damage 
Allowance Load 0.1 0. 


[Colective Agreement BudgetAdiustment | 00 | 01 | 00 | оз | 05 | 00 
eene | ааа а 
Lo НА | 02 | a4 | oo | 38 


Vote 1 Total 
4 7.7 0.1 


|_________07 | 52 | 
Regular Total Ve 


Vote 5 Total 


"ЕКШЕ 


0.7 


TB Funded Projects 


Asylum Interoperability Project (AIP) 
TB - Lacolle Traveller 
TB - North Portal 


ntry-Exit 
Gordie Howe International Bridge POE 
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CSI - Marine Container Examination 

ntegrated Staffing Solution (ISS) 

nteractive Advance Passenger Information 

assenger Protect Program 

OEMS (Port of Entry Manage ment System) 

ostal Modernization Initiative (PMI) 

trengthening the National Immigration Detention Frame 
raveller Processing Modernization 

rusted Trader - FAST 


Total Earmarked TB Funded Projects 
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Total Carry-forward Requests ^PP'oved n Principle 02 
Carry-forwards Requests ^*^ «e Approval in Principle at Q3 
Base - Riguad Water Quality and Heating 


Improvement Upgrade" ^"? 


COTATI EES 


Digital Workplace/ Collaboration Есо-сувіет 218 


Accelerated Radio Deployment Program (ARDP)'5'? 


Total Carry-forwards Requests 247% Approval in Principle 


1.1 
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0.2 
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ШЕ 
rtu de la loi sur l'Accès à l'information 


Commerce: 


Commerce: 


Forecast 
information is 


Prave er 


* Deemed spent actuals represent costs related to Custodial, Force Generation, Internal Services, Employee Benefit Plan (EBP), Public Services and 
Procurement Canada (PSPC) and Shared Services Canada (SSC) costs reported in 2020-21 DP. A prorated rate was applied to come up with a Q2 amount. 
** No Program Inventory (PI) re-alignment was applied to the data. Data sources include are BPC, CAS and 2020-2021 DP. 


E _ —Ó _ m E _ = oo " 


lO 


20, 440 


185, 673. 


Budget and forecast information 
is not available by 10 


| Budget and forecast information is 
included within permanent 
funding 


| Intelligence and | 
| Enforcement 


352,084 | 


. Total FCSAP 


* Deemed spent actuals represent costs related to Custodial, Force Generation, Internal Services, Employee Benefit Plan (EBP), Public Services and 
Procurement Canada (PSPC) and Shared Services Canada (SSC) costs reported in 2020-21 DP. A prorated rate was applied to come up with a Q2 amount. 
** No Program Inventory (PI) re-alignment was applied to the data. Data sources include are BPC, CAS and 2020-2021 DP. 


CBSA - Released under the Access to Information 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


_ 10100 | Targeting | 12 | 00 — 


Intelligence & 
Enforcement 
(Border Management) 
10300 

ЕЗ $1,536 Earmarked for Immigration Levels Plan 2020-2022 
$23k Earmarked for Immigration Levels Plan 2019-2021 
$24k Earmarked for Division 9 
$971 Earmarked for Immigration Levels Plan 2020-2022 


Intelligence & 20200 | Detentions | 00 | 00 | E $8k Earmarked for Immigration Levels Plan 2019-2021 
Enforcement ; $9.8k Earmarked for Immigration Levels Plan 2019-2021 
20300 Hearings . 
(Border Enforcement) | 1| | | ____|-| | 5339 Earmarked for Immigration Levels Plan 2020-2022 
20400 | | Removals | | 00 | O00 | $1.7k Earmarked for Immigration Levels Plan 2019-2021 


$1.475M Earmarked funding from RCMP for Firearms Act 
transfer 
TT Traveller Facilitation & 41 $814k Earmarked for Immigration Levels Plan 2019-2021 
Compliance | $675k Cannabis Contingency 
Traveller | , 
$19k Earmarked for Immigration Levels Plan 2020-2022 
_ [$1.13M Earmarked for Cannabis Legalization (for 2021-22) 


10700 | _ TrustedTraveller_ | oo | 00 | 


Commercial-Trade 
10500 DEMO | 1.3 
Facilitation & Compliance 
Commercial & Trade Anti-dumping & 
10600 a 
Countervailing 
10800 Trusted Trader ШЕТТЕН 00 | 
tel 13 | 00 


51.2М Earmarked for eManifest (Public Account adj) 
$1.55M Earmarked for eManifest (Public Account adj) 
$394k Earmarked for Missions Abroad - GAC transfer 


Intelligence Collection & 
Analysis 


$29k Earmarked for Immigration Levels Plan 2019-2021 
$851k Earmarked for Temporary Residents Contingency 


Immigration 
Investigations 


51.2М CARM Carryforward (Public Account adj) 
$100k Earmarked for Guns & Gangs 


10900 


11100 
$33k Earmarked for Immigration Levels Plan 2019-2021 
$273k Earmarked for V1 to V5 Reallocation - FCMB - 

| | Carryforward 

30500 Financial Management А : : | 
$297 Anticipated funding for Immigration Levels Plan 2020- 
2022 
$191K Earmarked for FMT Transfer 


$92k Earmarked for Immigration Levels Plan 2019-2021 
Real Property $223 Anticipated funding for Immigration Levels Plan 2020- 
Management | 2022 
$212k Earmarked for FMT transfer 


$309k Earmarked for ASF Custodial $5M Earmarked for North Portal 
$135k Earmarked for Guns & Gangs $25k Earmarked for Guns & 
$474k Earmarked for FMT transfer 


Building & Equipment 


Finance & 
Corporate Management 


30800 


$86.5k Earmarked for Immigration Levels Plan 2019-2021 
$39k Earmarked for TFAML 

Force Generation À $12.8k Earmarked for Guns & Gangs 
$11.3k Earmarked for Immigration Levels Plan 2020-2022 


Human Resources 
$156 Earmarked for Human Trafficking 


Information Science & 


Information Management 
30600 


Technolo 
zd 30700 Information Technology | 01 | o0 | 
ты 0. 


Legal Services 
Legal Services 
30300 


| stratesiePolicy 77 — Communication Seis 00 оо 


ЕНЕ 


Grand Total 


$1.5k Earmarked for Immigration Levels Plan 2019-2021 
$553k Earmarked for Cannabis 
$42k Earmarked for Division 9 


$884k Earmarked for Innovation Solutions Canada 
$31.5k Earmarked for Immigration Levels Plan 2019-2021 
$203k Earmarked for FMT transfer 


Management & 
Oversight 


EBP Conversion 


Management & Oversight 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


FY 2020-21: FIMC Reserve 


HME Reserve Ассо cand Total 
1001 2001 Sub-total 5001 6001 Sub-total 


Q2 FIMC Reserve Balance 34,901,890 (63,645,741) (28,743,851) (1,082,067) (2,473,203)  (3,555,270)| (32,299,121) 
(3,489,890) — (13,873,714) (17,363,604) (25,000) (25,000)| (17,388,604) 
(4,210,028) (4,210,028) (4,210,028) 
(672,946) 1,525,512 852,566 890,866 257,936 1,148,802 
Pending Budget Adjustments (between Votes) 874,769 1,970,978 2,845,747 (874,769) (1,970,978) (2,845,747) 
Biometrics Funding Released to Reserve 539,102 5,845,379 108,081 2,063,455 2,171,536 
Detention Technology Controlled Fund Released to Reserve - 10,100,000 10,100,000 
Settlement-potential liability (TBC) - earmarked for FY 2021-22 (20,000,000) (20,000,000 
CARM funding - earmarked for FY 2021-22 (26,000,000 
VNR Budget Reduction | (7,000,000) (7,000,000) (7,000,000) 
7,942,897 (101,716,688) (93,773,791) (957,889) 7,952,210 6,994,321, (86,779,470) 
Notes: 


a) As the Agency advances through the Q3 Financial Situation Reports and year-end, the actual and forecasted expenditures will continue to 
inform the status of the FIMC reserve to offset the deficit and identify additional funding available for carry forward. 

b) Q3 FSR information including declared surplus (to FIMC reserve) and carry forwards approved in principle are excluded. 

c) Ifthe declared lapses (net of carry forward), $67M in vote 1 and $1M in vote 5, are transferred to the reserve, the above deficit would 
reduce to $27M in vote 1 and increase the surplus in vote 5 to $8M. 


Vote 1 Vote 5 Vote 1 Vote 5 Vote 5 


Permanent Funding | 
Base $1,299.4 $41.1] 51,260.8 $42.3 
Corporate Support 50 5212 5.0 
Collective Agreement 587.8 $101.5 S.0 

Sub-Total $1,383.5 

Temporary Funding 
Policy $224.8 
SPA | $6.4 
Projects | | $42.5 
Modernizing Canada’s Border Operations, inc. BIV 2019 | $.0 
Carry Forward | | 5.0 

Sub-Total $616.5 | 

Frozen Funding | 
SPA $2.3 
Projects $13.8 
Policy $3.8 

Sub-Total | 

Compensation Allocation 

Paylist 


Frozen Pending Conditions 
Policy 
Settling Syrian refugees 
Mexico 
Addressing the Challenges of African Swine Fever 
Guns and Gangs 
Asylum 
Modernizing Canada’s Border Operations 
Temporary Resident 


Projects 
A-Base 
Biometrics Expansion (Kiosk) 
IAPI 
e Manifest (SPA) 


Sub-Total 


CARM (Assessment and Revenue Management Project) (SPA) 


Entry/Exit 

Border Infrastructure (Lacolle) 

Integrated Cargo Security Initiative (MCEF) 
PPP (Passenger Protect Program) 

Postal Modernization Initiative (PMI) 
Gordie Howe International Bridge (GHIB) 


Vote 5 


Vote 1 


5.0 
519.2 
5.0 
51.6 
5.0 
5.0 
5.0 


Vote 5 


Vote 5 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Financial Tables 


(Supporting Details - Not Intended for Discussion) 
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